MARION COUNTY PUBLIC HEALTH DEPARTMENT
COVID-19 RISK MITIGATION EVENT PLAN
This guidance document will assist event planners in developing a COVID-19 Risk Mitigation Event
Plan. Events with total attendance of more than 250 people (indoors or outdoors) must have a plan
approved by the local health department. The Executive Order can be found here:
https://www.in.gov/gov/2384.htm

Event Plan:
Event planners must develop and submit to the local health department a written plan outlining the steps to
be taken to reduce the spread of COVID-19. Each plan must address the following issues:
a) Capacity Limits - outlining what steps have been taken and will be taken to ensure the overall capacity does not exceed allowable
limits set out in Stage 4.5 or local public health orders, and how social distancing will be achieved
b) Guest Information - identifying the appropriate information to be provided to guests to stay home if sick or part of a vulnerable
population (individuals age 65 and older, individuals who are immunocompromised, and individuals of all ages with serious
underlying medical conditions), engage in social distancing, increase hand washing, etc.
c) Staff and Volunteer Screening - identifying measures to be taken to appropriately screen staff and volunteers for COVID-19
symptoms
d) Social Distancing Measures - identifying measures to be employed to ensure attendees engage in social distancing such as use of
multiple entrances/and exits, designated seating, one-way traffic flow of attendees, signage, ground markings, etc.
e) Increased Sanitation - outlining steps to be taken to ensure the event space is appropriately cleaned and sanitized, that high touch
areas have increased cleaning, and that additional hand washing or hand sanitizing is available
f) Face Coverings – identify any activities that would require an exception to the face covering requirement, and;
g) Compliance - identifying the number of event staff or volunteers who will be available and sufficient to monitor and ensure
compliance with the approved plan and other Executive Order directives.

Plan Submission Timeline:
For events occurring on or after July 27, 2020, plans must be submitted to HealthDept@MarionHealth.org at least 7
days in advance of the event.
Event Monitoring and Enforcement:
Event planners must have sufficient event staff or volunteers present during the event to monitor and ensure
compliance with the approved plan and other Executive Order directives for the duration of the event.

To learn more about the different stages and the associated dates to get a better understanding about where
we’re going as a state, click here to see the full plan: BackOnTrack.in.gov.
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Purpose

The COVID-19 Risk Mitigation Event Plan outlines the procedures and guidelines instituted to protect the public health
during the COVID-19 Pandemic.

Scope

The COVID-19 Risk Mitigation Event Plan aligns with the Centers for Disease Control and Prevention (CDC),
Occupational Safety and Health Administration (OSHA), Indiana State Department of Health (ISDH), and the Marion
County Public Health Department (MCPHD) recommendations and mandates to the greatest extent possible.
The resumption of event activities will be made based on guidance from CDC and the requirements of Governor
Holcomb’s Executive Order and the latest Marion County Public Health Order.
•
•
•
•

Events are encouraged to be outdoors whenever feasible.
Events must meet social distancing guidelines (currently 6 square feet per person)
Air ventilation should be increased to maximum capacity, or at least 6 air changes per hour
Individuals age 65 and older, individuals who are immunocompromised, and individuals of all ages with serious
underlying medical conditions are strongly recommended to avoid all public gatherings.

Unless otherwise specified in Marion County Public Health Order 20-2020 (or latest version) the restrictions imposed by
Governor Holcomb’s “Stage 4.5” of the Back on Track Indiana Plan apply.

Event Overview
Event Organizer Contact Name
Event Organizer Phone Number

Scott McQueen

317-839-5222 ext 116

Alternate Contact Name and
Lance Keating
Phone Number

317-417-0380

Event Name

Central Zone Invitational

Event Location Indiana Convention Center
Will this event be held indoors or
outdoors? If outdoors, please
provide details for weather-related
alternate plans.

Event Dates and Hours of
Operation
Anticipated Daily Attendance

Indoors

Jan 30th and 31st 7 AM to 10 PM
6900 per session. Of these 6900, approxiimately 5400 will be static and socially distanced while around 1500 will be active
participants in the match

Events serving food in Marion County must submit a temporary food establishment
application. For more information, contact Kelli Whiting, Coordinator of Temporary Events at
(317) 221-2256 or visit our website at http://marionhealth.org.

Last update: 07/22/2020

Page 2 of 11

Capacity Limits
•

MARION COUNTY PUBLIC HEALTH DEPARTMENT
COVID-19 RISK MITIGATION EVENT PLAN

This section should include information on how the event will adhere to maximum occupancies allowed
in Stage 4 or 4.5 of Indiana’s Back on Track Plan. How will this be communicated to attendees with as
much notice as possible?
-Entrances to each of the halls will be staffed to get a head count of people in and out. Counters will alert event staff
initially when they get within 50 people of the limit and again at 25 people within the limit of each hall.
-Air walls will be pulled to separate each of the halls.
-Online information will be implemented with admission and participation.
-Teams will be using a sticker system to make sure that they are adhering to the time constraints for each individual
team, as opposed to "hanging out." This will also prevent the next session from coming in too early. Teams will only
be allowed to enter the facility 20-25 minutes before their session is to start.
-Spectators will also have a coded wristband that will be attributed to their specific team to ensure that numbers will be
minimized and that the sessions will not be intermingled.
-Courts will be spaced 25' apart (see attached floor plans)
-Number of teams per court will be minimized due to scheduling. 2 teams per court per session, with a buffer to allow
for cleaning and for teams to leave the facility. In normal years, we typically have 4 teams per court per session.
-In normal years, we have 430 teams per 6 hour session with a 30 minute break between sessions. This year, we will
have 148 teams per 3 hour and 45 minute session with a 45 minute break between sessions.
-We are making more sessions for shorter period of times to minimize the numbers in the facility at any one time.
Instead of two 6 hour sessions with a 30 minute break, which typically had around 18,000 to 20,000 people at a time,
the three 3 hour and 45 minute sessions with 45 minute breaks will only have approximately 7,000 people in the
building at a time. The 45 minute breaks will also allow for there to not be intermingling between the sessions and
allow us to clear the building before another session comes in.
-Dropped the total number of courts from 113 courts to 73 (see attached floor plan from January 2020 tournament for
comparison)
-Attendee density per court, in a normal year, is around 150 to 175 people. With schedule adjustments and only
allowing 2 spectators per athlete, we have brought that number to under 100, of which 50 are static.
-Hall capacity will vary slightly per hall, depending on the number of courts in the hall. All of these are 25 percent
capacity for each hall. It is based on the available open floor space after the court space is subtracted.
A- (6) courts = 536 people
B- (6) courts = 599 people
C- (5) courts = 550 people
D- (6) courts = 576 people
E- (6) courts = 469 people
F- (7) courts = 629 people
G- (5) courts = 563 people
H- (10) courts = 914 people
I - (12) courts = 1,074 people
J- (5) courts = 435 people
K- (5) courts = 473 people
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This section should include information on how guests will be informed to stay home if sick or part of a
vulnerable population (individuals age 65 and older, individuals who are immunocompromised, and
individuals of all ages with serious underlying medical conditions). Be sure to include details on guest
screening procedures before entering the event. Who will conduct the screening? Who will not be
permitted access? Will attendees have in and out access to the event?
-We will use our online ticketing system as well as our online team registration system to
make sure everyone is aware of requirements to get into the facility. (see attached
waiver)
-Players and coaches will utilize an online waiver system that will also ensure that each
player and coach has followed these guidelines:
-Been temperature checked and are below 100 degrees
-Agree to wear a mask during all times inside the building except for eating, drinking,
or exerting physical activity on the court.
-Have been surveyed and answer the following questions "no" (see attached survey)
a. Do you have any COVID symptoms, including fever or chills, cough, shortness
of breath or difficulty breathing, fatigue, muscle or body aches, headache, recent onset
of loss of taste or smell, sore throat, congestion, nausea or vomitting, diarrhea
b. Have you had contact with (contact = within 6' for more than 15 minutes or direct
contact with infectious fluids such as coughed or sneezed on) who has tested positive
for COVID in the last 14 days?
c. Are you currently awaiting results from a COVID test?
d. Have you had a positive-COVID test for active virus in the past 10 days?
-In order to get their stickers for the day, this online survey/waiver must be filled out each
day. The stickers will allow the team in for each session. These waivers will be checked
by event staff before the daily stickers will be given for each team. These will be handed
out at the Westin to each team.
-Spectators will be advised for anyone over the age of 65, anyone of any age with an
underlying health condition or a compromised immune system, or anyone who has any
specific concerns about COVID exposure to not attend. Any spectator with any of the
symptoms listed in the survey/waiver will not be able to enter. Also, all spectators will
not be allowed into the convention center unless they are wearing a face covering, no
exceptions. We will have live streaming available.
-In order to purchase a ticket, they will have to fill out the online waiver and attribute their
ticket to which team they will be watching for contact tracing.
-The event is a stay-to-play event which means, organizers will collect name, address,
email address, phone number, and hotel information for all attendees and participants,
as they register. Organizers will be able to provide this information to the Marion County
Health Department, if needed.
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This section should include information on the requirement of face coverings for event staff, volunteers,
vendors, and attendees. Will the event provide face coverings to attendees? What other personal
protective equipment will be provided?

-All spectators, staff, officials, and coaches will be required to wear face coverings at all
times within the facility, unless they are eating or drinking.
-All athletes will be required to wear masks at all times within the facility, unless they are
eating, drinking, or physically exerting themselves on the court. Subs who are not
actively participating in the match, must mask up during this time.
-The event will have face coverings available for $3.00.
-Face shields will be allowed for people with medical conditions that prevent the normal
mask.
-All attendees must wear a face covering. Anyone having a medical condition that will
not allow them to wear a face covering will not be allowed in. If those spectators wish to
watch, we will have the matches live streamed, that they can watch outside of the facility
on their personal devices.
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Event Staff and Volunteer Screening
•

This section should include information on health screening procedures for event staff and volunteers.
What will be included in the screening (health survey, temperature check)? Will the screening be
conducted daily? Who will be responsible for performing the screening, and how will those individuals
be trained?
-All staff and volunteers will be temperature checked and health surveyed upon arrival at
the facility by tournament directors. They will complete the same health survey as
attendees on a daily basis and will be logged in to our contact tracing log.
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Social Distancing Measures
•

This section should include information on how physical and social distancing measures will be implemented
during the event. Be sure to include details on physical and social distancing protocols during the event, attendee
entrances/exits, floor plans with one-way traffic flow, and directional/physical distancing signage. How will
seating areas be modified to allow for social distancing?
-Limited and designated entry and exit doors. Facility entry will only be at the Georgia Cube and the
Maryland Canopy.
-We will tell teams and their spectators to enter at a certain entry point, based on what hotel they're
staying at. This information will be sent out to the teams prior to the event. This will help to avoid one
entrance being used more heavily then the other.
-Halls will have separately designated entrances and exits.
-Will be limiting the spectators for each player to two.
-Sessions will have 45 minute breaks, as opposed to the usual 30 minutes. Also with smaller numbers per
session, this will allow less intermingling in lobbies and hallways.
-Courts will be spread out 25', as opposed to 8 to 10 feet'
-Attendees and players must exit the building immediately after each game and are not allowed to gather
in the hallways.
-One way traffic in the hallways and corridors, separated by bike barricades, tensabarrier, or pipe and
drape.
-Signage throughout the building encouraging social distancing.
-Public address system with a looping message reminding attendees of these measures.
-Physical event staff counters at each exhibit hall entrance to ensure no more than the determined and
agreed upon max capacity per hall.
-Chairs for players and spectators are setup for 6' social distancing.
-Chairs for players and spectators will be set at least 10' from the edge of the court lines.
-Pro shop and vendors will be moved to separate meeting rooms, as opposed to being in the lobbies and
main playing area as in previous events. Event staff will monitor the number of people in these rooms to
not exceed 25 percent capacity.
-Championship headquarters will be moved to a meeting room to allow for further social distancing. Event
staff will monitor the number of people in these rooms to not exceed 25 percent capacity.
-Concession stands will not be open for this event and coolers will not be allowed in the building. Guests
will be asked to eat outside of the convention center.
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Increased Sanitation
•

This section should include information on how routine cleaning/sanitation/disinfection will be increased during
the event. Will hand washing or hand sanitizing stations be available to attendees? Will vendors and exhibitors be
required to clean and disinfect their displays? How often? Are cleaning products in accordance with EPA
guidelines? How often will restrooms be sanitized? How will the event allow for the maximum amount of fresh air
intake? Will doors be kept open? Has the HVAC or Ventilation system been set to allow for 6 air changes per
hour?

-Each court will be disinfected after sessions are completed.
-Balls will be sanitized after each match.
-Tournament stages and high touch areas will be sanitized every two hours.
-Additional hand-sanitizing stations located throughout the entire facility.
-24/7 Air circulation and hospital-grade air filters
-24/7 Housekeeping staff cleaning and wiping down commonly touched surfaces, door
handles, restrooms, etc. In addition, throughout the day, housekeeping is wiping down
any empty chair as we are able to and constantly disinfecting restrooms and touch
points.
-Overnight, the Housekeeping staff will disinfect all touch points in each exhibit hall,
meeting space, and common space. Chairs will also be reset as needed to their original
socially distanced arrangement.
-Teams will be encouraged to bring their own hand sanitizer and disinfectant wipes to
help with cleaning.

Last update: 07/22/2020

Page 8 of 11

MARION COUNTY PUBLIC HEALTH DEPARTMENT
COVID-19 RISK MITIGATION EVENT PLAN

Enforcement and Compliance
•

This section should include information on how event planners have identified the number of event staff or
volunteers who will be available (Example— ratio of one event staff/volunteer to every 25 persons based upon
anticipated attendance) during the event to monitor and ensure compliance with the approved risk mitigation plan
and other Executive Order directives. How will staff or volunteers make sure attendees are adhering to
requirements?

-There will be a minimum of 3 event organizers on site at all times to oversee the
complete operation.
-All staff will be connected with walkie talkies and there will be a minimum of 3 staff per
hall to help with monitoring entrances and disinfecting.
-Outdoor entrances will be monitored with ESG Staff, 1 Police Officer and 1 event staff
member at each entrance. They will help make sure that all attendees have face
coverings, credentials and are adhering to all directives.
-We will have approximately one event staff/volunteer/ESG security roamer for every
100 spectators. These monitors will ensure attendees are maintaining 6' social distance
and wearing face coverings properly.
-We will have a minimum of 5 ESG security staff roamers that will circulate through
hallways to make sure there is no congregating and everyone has a face covering on at
all times.
-We will have Trainers spread throughout the convention center in at least 3 locations.
Trainers will assist with any injuries and help to additionally enforce all health and safety
measures.
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This section should include communication procedures. How will guests be informed of event
expectations prior to arrival? How will guests be reminded of expectations during the event (example:
signage at entrances/exits)? Provide details and locations of signage.
Example language:
̶
Stay home if you are sick, or are exhibiting any of the following symptoms; cough, shortness
of breath, fever, chills, muscle pain or sore throat.
̶
Based on currently available information and clinical expertise, older adults and people of
any age who have serious underlying medical conditions (heart disease, chronic lung
disease, asthma, etc.) might be at higher risk for severe illness from COVID-19, and should
not attend the Event.
̶
An inherent risk of exposure to COVID-19 exists in any public space where people are
present.
̶
COVID-19 is an extremely contagious disease that can lead to severe illness and death.
-Event specific signage will be placed at main building entry points, inside the entrances
to each exhibit hall and in the lobbies. The building will provide general health and
safety signage throught the lobbies as well.
-Looping PA announcements will be made to remind people of health and safety
measures.
-Our website will have our full plan, mitigation procedures, and links to appropriate
website resources for all to view.
-Emails will be sent to each team upon registration and each family upon each hotel
reservation with the plan that will be put forth. These emails will be continued monthly
up until the event and then weekly within the month of the event. Two more emails will
be sent the week of the event with "Know Before You Go" information. Teams will also
be given handouts upon check in, before the event, to be given to all athletes.
-Reminders on Twitter and Facebook will be given on following the full health and safety
plan.
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Resources

As these resources are frequently updated, please stay current on local, state and federal guidance issued
in response to COVID-19.
General Information
Marion County Public Health Department
http://marionhealth.org/homeslider/latest-on-coronavirus/
Indiana State Department of Health
https://www.coronavirus.in.gov/
Centers for Disease Control and Prevention
https://www.cdc.gov/coronavirus/2019-nCoV/index.html

Contact Information
Marion County Public Health Department (MCPHD)
•

•
•

Call Center: (317) 221-5500
o Weekdays: 8:00 AM – 5:00 PM
o Voicemail available during all other times
Public email: COVID-19GeneralInfo@MarionHealth.org
Provider email: COVID-19ProviderInfo@MarionHealth.org

Indiana State Department of Health
•
•

Call Center: (877) 826-0011
o Open 8:00 AM – 5:00 PM; Queue option for public and providers
Email: epiresource@isdh.in.gov
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