Board Meeting Minutes:  January 07, 2018
Present:
Ashley
Chet
Holly
Chay
Megan
Deborah
William
Tim
Tom

Proceedings:   
The meeting was called to order at 6:05pm- Motioned by Deborah- Chet 2nd
August 28, 2017 Meeting Minutes were approved- Motioned by Chet- Holly 2nd
Finances:  Balance in operating account from check book at the time of the meeting was $81,619.57.  Approximately $5,500.00 in football checks written
Business Discussion(s):
· [bookmark: _Hlk491690560]Update discussion on Football now that Justin Davis was removed as a potential candidate and Blake Ladd’s son is not playing- Voted in John Loutherback- Deborah motioned- Holly 2nd and all present were in favor.
· Update on Secretary of the State status- no new updates
· Field lease update from the City.- lease was brought to the meeting for review and it was looked over at the end of the meeting.
· Volleyball- were the refunds for Wojatal and Slayton issued?- refunds were complete
· 7th and 8th graders who did not make a basketball team to funnel under AYSA to build teams for improvement opportunities.  How has this been going?- all positive feedback so far.
· Were all refunds for bogus Baseball registration issued?- all refunded
· Bi-Laws to be updated to change the T-Ball VP Position to reflect as Commissioner position under Baseball.  T-Ball will no longer be a standalone position.  Voted-Holly motioned-Ashley 2nd and all present were in favor.
· Amy Moses was interviewed and voted as VP for Drill Team and Chay will step down under her in the roll of Drill Team Commissioner. Holly Motioned-Chet 2nd and all present were in favor. Drill Team Practices start up in March
· Discussion took place of all open VP and Commissioner positions in order to really press parents to volunteer
· Quickbooks for AYSA is effective January 18, 2018
· Michael P has resigned as Vice President of AYSA (who will we put in the hat to fill this roll)
· Deborah Henderson thanked AYSA for their support for her son Lealond Henderson and his Las Vegas Word Championship competition
· Softball is open, Baseball is closed & waiting on soccer
· Football is considering removing the deposit option, selling the inventory and making it a program where the parents buy their own football gear.  Most other areas already have their football programs set up this way.
· Will does believe tat AYSA needs to invest in football practice donuts.
· Voted on moving Football from NCT to NTFL.  Deborah Motioned-Holly 2nd and all present were in favor
· Volleyball binder to insurance for volumes on clinic coverage.
· Basketball bring your own team has been running fine the way it was set up.  $50 for gym and insurance under AYSA but AYSA does not manage any of the process.  Tom helps with practice slots NTYBA rec league 30 teams so the coach participation was a little harder to find.  
· The Bathroom fixtures at the baseball fields is $2K.  ABC Overhead door will be used for concession stand doors currently waiting on feedback from them.  Lights will be needed at the field for later games and practices
· Next meeting to be held on February 25th @7:00pm



Meeting closed at 7:48pm- Motioned by Deborah- Tom 2nd and all present were in favor.  Next Meeting to take place February 25, 2018 @ 7:00pm


