Sheboygan Blue Line Association - Board Meeting - 06/11/2025
Attendees: Kathy, Kayla, Erin, Mike, Salena, Mark, Eric, Brian, Josh and Taber
Absent: Jared, Sam, Nels, Tom, and Red Raiders Rep

Call To Order: 6:30PM
Treasurer’s Report (Nels)
e Budget for 25-26 was approved

Administration
Rink - Tom Cagle
e [nitiated repairs to mold remediation and repairs to louvers
Office
e Status of GM Position
o Next Level Registrations; need to increase the first 2 sessions.
O Basicis 16 - Goal is 20 to 30, max 40
o Essentials is 26/2 - Goal is 30 to 36, max 44/4
o0 Completeis47/4 - Max is 48/4
o Mary will be managing food/lunches for the Camps.
® Regular Season Registration Update 36 of 244 anticipated
o Plan for more advertising the Registration.
o The deadline for registration is July 15", 2025.
President’s Notes:
e Ref Rates 25-26 season — Brian suggested SQ - S40/PW - $50/ BT -$65 rates.
o Motion — Eric 15t/ Eric 2™ - Passes
O Suggestion to do an in-person clinic to help new refs learn faster.
e Zamboni drivers for 25-26 season
O Address Tom’s concerns

m  Driving Training Test
m  Written Test to get a pool of Zamboni drivers.
m Drivers at each level
m Schedule for Drivers
o NARCE Follow up (Mike and Eric)
o Vending machine for sticks and supplies V4hockey, (mouth guard, tape, laces, etc.)
O The company monitors supply and sends supplies for the rink to restock the supplies and profit.
o Learned Non-profits can get better pricing for building materials through this special program.
o Networking opportunity with other rinks.
o Certification classes and Training through this conference.
e WAHA Annual Meeting — August 2" & 3™ in Steven Point
o Erin will be going, and other Board member can attend.

Committee Reports

Facilities (Josh & Sam)
e The team will collaborate with Tom to schedule June activities prior to the ice going back in.
e Erin has a list of Rafter Boards that are expired that can be removed.

Figure Skating (Kathy)
e Planning for next season.

Fundraising (Salena)




e 2nd Annual Golf Outing (9/21/25) slowly filling up still looking for hole sponsors and looking for raffle
baskets donations.
Marketing (Kayla)
e Planning meeting on June 22" forward.
e Zamboni will be there at the A’s Game June 18™, 2025
® Root beer League - is 193 Registered - 36 Mite, 52 skaters & up to 8 Goalies for each level. 4 teams at
each level are planned. Deadline is approaching at the end of this week.
Strategic Planning (Jared & Eric)
e Still waiting on estimate from Jos Schmidt - Should be done by mid to late June
o Building the sheet comparisons for reference was provided by the Laker team.
Tournaments (Erin)
e Registration is late going live this year — before the end of the week.
e New Tournament Committee
Youth Hockey Committee (John, and Mike)
e Future of dryland for next year? What does that look like? YHC is working on this plan, and more to
come after Coaches meeting.

e First Ice Plan — Tentative start date is August 23™

o Figure Skating and YHC need to work on the ice schedule together.
® Girls Program Plan

o Sirens 10U (2016)

o Sirens U8 (depending on numbers)
® Schedule State Tournaments — PWC 2026 & BTB 2027

Red Raiders — no High School Representative present

Old Business (not addressed above)
e Uniform Purchases for 2025-26 season is on-going. (Mark/Salena)
® Pro shop closing — Vending Machine for supplies and working on plan to utilize space moving forward.
e |ce Bowling financials — not yet provide by team.

New Business - None

Adjourn 8:35PM



