FOOTBALL & CHEER

In attendance

President - Jennifer Ouellette Assistant Cheer — Christina Wilson
V.P - Football Coordinator- Craig Cox
Treasurer — Alex Lord 6:30-6:45 Assistant Football- Phil Ouellette
Registrar — Troy Robichaud Communications — Angel Grenier
Cheer Coordinator — Crystal Morin Fundraising — Laura Daly
Merchandise Coordinator — Valerie Alfaro Volunteer— Chrystal Lafontaine
Meeting called to order 6:30 pm by Jennifer Ouellette — notes recorded by Laura Daly
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President/Vice President’s Report:
e Thank you to all of you for helping at comp and Prep rally and working together as a
team!!
e Coaches Gifts
e 9 Votes yes
e Gifts will be given in the following denominations:

o $100 per head coach

o S$75 per assistant coach
o S$50 perteam mom

o $25 perdemo

Treasurer’s Report:
e General Season Balance
o $71,685.82
e Post season Balance
o $4,761

Registrar’s Report:

e Discussion on migrating to Microsoft Exchange
o Troy to look into non-profit discount

Cheer Coordinator’s Report:
e Discussion on need for volunteers for States
e Winter Cheer discussion

Football Coordinator’s Report:



e 38U Home Game 10/13
o Payment will be made to referees out of football budget
e Field Coverage this weekend and score board 3 games 9am, 12pm, 2pm
o Troy to run the score board
e 8U Nationals 12/8 to 12/14 Naples, FL
o Discussion on coach reimbursements if they go to nationals
» Will match coach reimbursements for
o Post season tagging hours must be offered to 8U Families

Merchandising Report:
e Orders have been picked up and will be distributed this week

Fundraising Coordinator Report:
e Update on general season tagging
e Update on post season tagging
o Locations needed for 8U
o 60/40 to be offered to 8U

e Update on food truck for 10/20 game

Volunteer Coordinator Report:
e Update on hours
e Feedback on volunteers at comp

Communications

e |onos Email issues

Meeting adjourned at 8:37pm



