ARAA Basketball Board Meeting
October 20, 2024 McDuff’s - 5:00-7:00 p.m.

Board Members (Xif in attendance):

XICommissioner: Natalie Grundtner [Fundraising/Sponsorship: OPEN

X Commissioner Assistant: Niki Olson X Girls AHS Liaison: Merci Schoknecht

X Secretary: Ann Colford [IBoys AHS Liaison: OPEN

X Treasurer: Steve Danielson XVolunteer: Lindsay Collins

X Boys Traveling Director: Kris Anderson [1Boys Traveling Coordinator: OPEN

X Girls Traveling Director: Quinne Germain X Coach & Player Development: Justin Moen
X Tournament Director: Natalie Grundtner UTournament Coordinator: Jami Bornetun
[JHouse Director: Joe Johnson [JHouse Coordinator: OPEN

X Concessions Director: Crystal Roseth LIConcessions Coordinator: Leah Young

CdCommunications Director: Kris Collins
[1Scheduler Director: Wayne Hawkinson
X Uniforms/Equipment Director: Jana Nicolaison

Topic Minutes

Call to Order Natalie Grundtner motions to call to order at 5:01 p.m.
second from Niki Olson, motion carries.

Agenda Natalie Grundtner motions to approve agenda second from Crystal
Roseth, motion carries.

Secretary’s Report Natalie Grundtner motions to approve report, second from Kris
Anderson, motion carries.

Treasurer's Report Natalie Grundtner motions to approve report, second from Crystal
Roseth, motion carries.

Board Business:

Sponsorship Director Marucs Simonson interested in coming back

Marcus joined via phone during meeting due to prearranged work
commitment

Crystal Roseth motions to approve Marcus as the new
Fundraising/Sponsorship director, Kris Anderson seconds, motions
carries.

Sponsorship Dinner Both Boys and Girls have tournaments that weekend, Boys Buffalo and
Girls in Coon Rapids
Will need centerpieces (that are in the shed, Crystal to get)




2 baskets needed, see what we can get for donations and ~100 per
basked (Crystal and Nikki to arrange)
Offer sponsors a table spot, maybe Lance, or Farley

Anoka Fall Classic Girls
Tournament Committee Meeting
Recap

85% full — starting to email with discount options to fill

4 more teams than last year

Awards ordered

Dibs are up — Fred Moore and LOL (Saturday only) are sites this year
Friday night set up

Kickoff Party Recap

Good turnout, plan earlier next year if possible
Microphone needed next year

8th Grade Send Off Gift

Thoughts were given out, budget maybe a constraint (7 girls and 21
boys)

Girls Traveling Practices

5t grade coach secured
Coaches have access to SE to set up practices

Girls House

Wednesday uniforms will be at practice

Boys House Registrations

6 — 2d grade
2 — 3 grade
11 — 4t grade
3 - 5% grade
1 -6t grade
5 — 7t grade
1- 8" grade

69 registered last year
Need to close registration 12/8 to secure teams

K-1 Registrations / Tshirt
Ordering

Registration to be open soon

Jan-Feb session

Natalie motions to charge $25 per kid and go longer than 4 weeks and
cap at 30 kids, Crystal seconds, motion carries.

Dates to work with Wayne and Brookside or Ramsey preferred

Coaches Meeting Recap

Great turn out, coaches bags have been handed out
Nice to get everyone on the same page
All teams and access given in SE




Round Robin Reports:

Commissioner

Look at moving up picture day, Ann to ask Wayne (hard for house girls
as their season is over)

Commissioner Assistant

Boys Traveling

Girls Traveling

Coaches background checks need to get in (to Amber)

Tournament

House

Concessions

Hot dogs, Jets no longer does mini pizzas, Nautical bowls, pretzels with
new cooker, chick-fil-A and nachos

Communications

Scheduler

Equipment/Uniform

Fundraising/Sponsorship

Volunteer

Dibs are up and need to communicate

High School Liaison

Coach & Player Development

Closing:

Next Meeting Date:

11/17 at 6pm McDuffs

Meeting Adjourns:

Natalie Grundtner motions to adjourn meeting at 6:53 p.m., second
from Niki Olson, motion carries.

Post meeting motions (email):




