Region 4 Committee Meeting
12 April 2018
[bookmark: _GoBack]Meeting called to order @ 6:09pm (Rick)

Present: Liz, Kathy, Tom, Todd, Rick, Audra, Randy, Linda, Whitney, Paige, Megan, Robin

1. Review Minutes
a. Todd Moved to approve minutes, Audra seconds. Passed unanimously.

2. Financials
a. Rick will report in June.

3. RACC Report
a. Photography Policy – Rick will ask at National Meeting.
b. Website – Learning how to navigate… Do we need to hire someone?
i. Sports Engine – reach out to Kristin Driscoll.
ii. Facebook – need to update/re-assign.

4. RJOCC Report
a. Regional Refunds
i. 2018 Regional Policy (set by meet directors) – Injury refunds (with physicians note) up until 1 week out for 8-10, 2 weeks out for Xcel.
ii. Audra moves to set the Regional Championships meet fee refund date at two weeks prior to the start of meet. Refunds will only be granted for injuries and requests must be accompanied by physician’s note.  Requests should be submitted to the RJOCC (or RXCC) and RTCC. Linda seconds. Passes unanimously.
iii. $100 for Late Coaches Registration – If you’d like to do it in your state, it just needs to be cleared through your State Administrative Committee.
iv. JO Training Camp Format
1. Go back to a North/South camp and a High Performance camp?
2. What is the purpose? Are we trying to raise money? Break even?
3. Whitney moves that Regional Camp format be changed to include:
a. North Camp and South Camp open to Level 7-10 athletes who have qualified to State Championships or higher
b. College Showcase/High Performance Camp open to JO National Qualifiers and Western National Qualifiers
Megan seconds. Unanimously approved.

4. Liz moves that the host club compensation be set at $3000/camp beginning with fall 2018 camps. Megan seconds. Kathy opposes. All else approve. Motion passes.
5. 2018 Camp Dates: 
a. North/South: Oct. 12-14, 2018
b. Showcase/High Performance: Nov. 9-11, 2018
c. Bids are due by June 1, 2018. 
v. 2019 Championships Dates
1. (Last State Meet): March 15-17, 2019
2. Lv. 6-7 Regionals: (See below.)
3. Lv. 8-10 Regionals: April 12-14
4. Xcel Regionals: April 26-28
vi. Level 9 Western Qualifiers Apparel – T-Shirt & Water Bottle

5. RTCC Report
a. Assigned 68 Judges for the Regional Meets… Too many kids on one weekend – need to split the meets.
i. Audra moves that 2019 Level 6-7 Regionals be hosted April 6-7, 2019. Kathy seconds.  Todd opposes. All else approve.
ii. Paige moves that bidding for aforementioned 6-7 Regionals be open through June 1, 2018. Todd seconds. Unanimously approved.
b. 2019 Regional Congress – June 14-16, Cedar Rapids
c. Judges Resume – State Chairs collect by May 15th, rank with State Committee to forward to RTCC.
d. Regional Website – Invitationals should be listed on the website!
e. Non-competing athletes on the floor… Don’t allow them to set equipment, etc. Safety risks.

6. RXCC Report
a. Growth has slowed – good but manageable. ~20% increase in numbers this season.
b. ~2200 kids at Xcel Regionals (3 full gyms all weekend).
c. State “point person” for Xcel – someone to field questions.
d. FYI: In Iowa – If Xcel had single-judge panels, they were required to have a non-judging meet ref so someone was available to look up rules & field questions.
e. Individual Event Specialist Score? Tabled until next meeting.
f. “Bus Plan” – Create a three-ring binder that includes everything you take care of during the year. Good idea for your position!

7. State Reports
a. Deferred to next meeting.

8.  Old Business
a. JO Program of the Year – what’s the process?
b. Regional R&P – Creation of a committee to review Judy’s work?
i. Todd, Megan & Kathy will review document and return critiques/recommendations/etc.
ii. Randy moves that Judy Schalk be named the 2017-2018 R4 Contributor of the Year. Paige seconds. Unanimously approved.

9. New Business
a. Bids
i. Xcel Regionals – 1 Bid – North Shore Gymnastics (MN)
1. Liz moves to accept North Shore’s bid for 2019 Xcel Regionals. Kathy seconds. Unanimously approved.
ii. Lv. 6-7 Regionals – Tabled until June
iii. Lv. 8-10 – 1 Bid – Midwest Twisters (WI) to be hosted in Iowa.
1. Whitney moves to accept Midwest Events’ bid for 2019 Lv. 8-10 Regionals. Audra seconds. Unanimously approved.
iv. Windee Weiss choreographed new compulsories – kudos to her!

10. Liz moves to adjourn. Audra seconds. Unanimously approved.

