Fremont Flyers Board Meeting 
November 3rd, 2021 
Agenda
(Open Session)
· Call to Order.  Roll Call (Warren Peters, Garrett Poland, Angie Wyle, Jan Dam, Doug Throener, Amanda Buzzell, Mike Szolek, Dan O’Malley)  
· Approval of Minutes - Approval of Minutes from October Second - Doug
· Open Forum (Limited to 15 minutes)
a. Bantam House – Sports Engine/Team Manager
b. Parent meeting  
c. Bantam B opportunities for some
d. Info on sponsorship
 (Closed Session)
· Ongoing Business (Consent Agenda – Please provide any updates you can prior to the meeting)
· Review of Director’s Report 
· Hockey Operations
· Registrars Report – Same as October 90 house kids
· Midwest/MWAHA Representative Report – Nothing new
· Youth Hockey League Report -  House schedule set.  First games Sunday.  
· Coaches Report – Nothing new
· Equipment Report – Need helmets, low on equipment.  We have the money
· Fundraising – Nothing planned.  Team by team
· Website, Social Media & Marketing – Erika is engaged, will take over program communication.  Weekly(ish) newsletter or weekend recap.
· Safe Sport- Platform change.  November is due, coaches are good.
· Disciplinary Committee Report-  Brian Hull kicked out.  Will talk to every parent kicked out of rink.  
· Finances
· Bank Balances – 
· House - $110k
· Travel $33k
· Select $18k
· Fundraising $19k
· Two transfers coming.  House -> Travel for fees coming in 
· Will need to transfer for Xedge repayment to fundraising from travel.
· Will need to transfer $1500 back into house from fundraising
· Team Reports
· House Update – Bantam discussion, PeeWees are solid
· Travel Update – No travel drama
· New Business
· Covid 
· Follow state/county guidelines – Tammie Ondracek, Three Rivers.  No quarantine unless 3 cases at one time on a team.  No other established guidelines.  
· Motion to pay Michelle Beattie again for her attention to this?
· Moved by Dan O’Malley.  Seconded by Warren.  Amount $1500 out of house.  .
· Bantam House – Concerns expressed from parents
· Communication – Can be solved by coaching our coaches and getting a solid team manager
· Two discussions for double-rostering kids on both PeeWee House and Bantam House
· Discussion about risks associated with checking, getting parent buy-in, helping both teams, etc
Hunter Wells – Bantam first.  G will call Wells and discuss
 Any other PeeWee house players may be pulled up to Bantams if no conflict, as a reward, and only if needed for Bantam House team.  If this occurs, Garret’s discretion and Garret will communicate for that set of games only.  

· Impact Testing – Out of concussion business
· Old Business
· Communication Update 
· Trello Board - https://trello.com/b/p8iDgQmu/fremont-flyers-communication
· Finances Update 
· Team Budget Update
· Outstanding Collections?
· High School Update – HS is playing!  First two games. Tigers played pre-season. 

· Next Meeting – December 1st
· Adjourn
