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Agenda for Meeting
OFA Board of Directors Meeting
Wednesday July 19, 2023
6: 30 PM
Schleeter Barn 
______________________________________________________________________________


I. Open Call to Order – Opening Comments
1. Role call with area of focus
2. Review old items and administrative
i. 
II. [bookmark: _Hlk123572176]Organizational Business
1. Review Google Task for the month
i. Orono Football 2023 OFA Board Tasks - Google Sheets


III. Youth Director Comments – Andy
1. Review Registration/ numbers and needs 
i. SportsEngine HQ (sportngin.com)
ii. Close out coaches 45 coaches- messing through coachs
iii. Player registration numbers and review
2. Reviewing key dates and those involved
3. Dicks sporting good weekend.
4. US Bank Stadium update- Jackie
5. Youth Parent meeting night- all board members invited.
6. Getting ahead of in season sport conflict possible /Rosh Hasanah- Yom Kippur

IV. Youth Coaches Update- Ed M
1. [bookmark: _Hlk138486390][bookmark: _Hlk135372365] Coaches Selection Process
i. Review excel file  
2. [bookmark: _Hlk138485749]Trusted coaches
3. Preseason coach’s meetings

V. Volunteers and Dibs- Paul S
1. Sign-ups for dibs requirements
My Account (signupgenius.com)   

VI. Equipment- John F
1. Helmet prep for handout
2. Coaches bag handout
3. Shed Transfer

VII. Social Media update


VIII. Uniforms- Angie
1. Sponsorship update 4th grade
2. Jersey Ordering update
3. On line store opening date and publishing

IX. League Director Comments- Casey


X. Head Coaches Comments on year – Joe
1. Camp Review
2. Mentorship program and assignment
3. Review Saturday Schedule

XI. Events- Jackie Darsow
1. Work thru Bingo Night needs
2. Corn Hole discussion
3. Watermelon Feed and Scrimmage
4. Tackle Cancer
5. Others
 
XII. Varsity Items 
1. Fundraising- 
i. Fund raising changes and additional. 
1. 2023 FB Fundraising - Google Sheets
ii. Parent Ad updates
1. Orono Football Association Parent Ad Order Form - Google Forms

2. Media Guide Discussion -Jeremy Kolbe
i. [bookmark: _Hlk135114320]Orono Football 2022 Program - Week 11 (unmktg.com)  *

XIII. Finance topics
1. Insurance
2. Bill Pays


XIV. Next Meeting Agenda
i. October 29th and helmet turn in days

XV. Close Meeting/ Motion to Adjourn 
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