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Sideline control
The act or influence of maintaining discipline on the sideline

Sideline

Field of Play

Stands



Why is this important?



Impact to the sport

“…the more a child is bullied, or observes bullying, in a particular environment, the more they dislike being in that 
environment. So, any bullying done by coaches will virtually guarantee a victim’s hasty exit from the sport.”1

“According to the Oregon Athletic Officials Association, the number of registered officials for high school sports 
has been declining steadily for the past decade. The number of registered football officials has declined from 826 
during the 2010-11 academic year to just 483 in 2020-21. And the decrease plunged during the pandemic — 175 
officials from the 2019-20 academic year chose not return this year. The dip was the largest in the past six 
academic years.”2

1. https://psychcentral.com/lib/the-consequences-of-verbally-abusive-athletic-coaches#5
2. https://www.oregonlive.com/highschoolsports/2021/09/shortage-of-high-school-sports-officials-expected-to-worsen-as-oregons-vaccination-mandate-approaches.html

https://psychcentral.com/lib/the-consequences-of-verbally-abusive-athletic-coaches
https://www.oregonlive.com/highschoolsports/2021/09/shortage-of-high-school-sports-officials-expected-to-worsen-as-oregons-vaccination-mandate-approaches.html


NFHS rules regarding sideline interactions



Concept: span of control

• “The concept of "span of control," also 
known as management ratio, refers to the 
number of subordinates controlled directly 
by a superior.”1

• For our discussion, it reflects the head coach 
and coaching staff’s influence over the 
sideline, the field of play and the stands.

• All actions on the sideline are visible across 
all 3 spans listed above.

• As you go, so does the spans
• Modeling good behavior and sportsmanship
• Tough love or verbal abuse?

• Undue pressure leads to a negative 
experience

1. https://www.inc.com/encyclopedia/span-of-control.html#:~:text=The%20concept%20of%20%22span%20of,controlled%20directly%20by%20a%20superior.
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https://www.inc.com/encyclopedia/span-of-control.html


Control what you can control

Discuss the importance of fan behavior with your parents early and often
▪ After first practice
▪ Ahead of the first game
▪ This is a good time to educate your parents: “Respect me in my role as coach and not coaching from the 

stands”

Provide clear expectations to all sideline personnel (inclusive of chain gang)
Only the head coach should interact with the officiating staff

▪ Poor behavior towards the official will not change a call

Limit sideline personnel to those who must be there; parents should not be on the sideline to 
watch the game

Your behavior will produce either a disciplined or escalating effect



What’s in it for me?

§ Coaches are key to player 
retention and growing the sport

§ We need officials; they are key 
to our sport
§ In many instances the 

officials are high school 
students; minors

§ Our players are watching 
everything you do – these are 
teachable moments
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Thank you


