CCYHA Board Meeting

March 23, 2025

In attendance: Mike S, Jake B, Jake T, John B, Tammy B, Seth N, Ryan P, Jon D, Trevor F, Carolyn Q
Absent: Laura H.

Call to order: 3:40 pm

President’'s Report
Board Selections/Open Positions

(e]

7 members with one term remaining
7 applicants: Seth N, Jake B, Sara Z, A. Gurdo, Bill O'Mara, Greg
Calidonna, Matt Hicks
e Greg Calidonna will withdraw - email to be sent to Mike. This will
eliminate a need for an election.

Treasurer’s Report - nothing to report

Registration Report

(e]

Tryouts

Scheduler
replacement for next season - Carolyn in interested
Summer ice (Brady) - no response from Utica

(e]

(e]

14U (as of yesterday):
20 registered including 4 goalies. 5 yet to register
Questions from families RE coach (TBD)
16U (as of yesterday):
18 registered. 0 goalies. 6 yet to register
2 14U registered for 16U tryout - will relay expectations for team
commitments to parents prior to try-out. Ineligible to play (roster)
on SB team.. Options depend on numbers.
Evaluators
e 16U: TBD - email to Coaches
e 14U: Seakan, Perry & Nebush or Zalewski
Completed tryouts
e 10U: 33 total incl 10 OO0
e 12U: 40 total incl 15 OO0
tryout feedback: set restrictions to manage tryouts with large # of
attendees
18U team - Coach discretion based on interest

Equipment Report
collecting reversible jerseys (13 mite outstanding).
Checks from McKie’s and A&P from webstore proceeds expected soon

(0]

(0]

Coaching Report - nothing to report

Fundraising



o Golf date: June 28th
o Season opening BBQ: holding 9/21 & 9/27 (need to confirm CFD BBQ date)

e Player Development - nothing to report
e Tournaments - nothing to report
e Mite Coordinator - nothing to report

e Open ltems
o 18U House/Independent
New snowbelt rep
Jam report
Goalie training confirmed for 4/3
Announcing 10U H, 12U H, 16U coaches - post on website

o O O O

Adjourned: 4:43 pm



