
WHA Board Meeting
Agenda
Date: Monday, August 14th
Time: 6:00pm
Location: Civic Center
Members Present
Justin Jorgenson, Justin Rucks, Shawn Engstrom, Darin Strand, Melissa VanBuren, Cory Fladeboe, Al Setrum, Matt Morton, Carrie Olson, John Christenson, Travis Michelson.
Guests Present
Laura Larson, Eric Hjelden, Connor White, Mike Bowman, Jamie Hagen, Michelle Hanson, Payton Ruter.
Approval of Minutes
Matt motioned to approve minutes from last meeting. Darin second. Minutes were approved.
Old Business
	Concession Update for all Directors: 
· A few board members had the chance to meet with Ryan Scheffler and Rob Baumgarn about the possibility of WHA taking over the Civic Center concessions stand during home tournaments. We have agreed to make this a reality! This should be a great money-maker for us but will require a fair amount of planning in regard to having volunteers work the booth.

New Business
Laura and Michelle – came in to ask about “1st Year Free” campaign. We are not offering that this year because it hasn’t proven to be productive in the long run, i.e. players only play the “free” year then haven’t played the following year. Willmar Hockey Boosters is still hoping to offer financial support to families that need it this year. They also wanted to remind the board that there are still more than 150 Gold Cards available to sell. Selling of Gold Cards has never been required of WHA players but it has always been a very worth- while means of raising funds for the WHB.
Eric – Came to address a couple concerns…
1. Length of Season and Number of Games – He is concerned that our hockey season is too long and that there are too many games; there is definitely a great deal of overlap with the Fall sports/activities season as well as the Spring sports/activities season. He believes that we could potentially increase the number of athletes if our season was shorter. He also is wondering if we started the season a month later, would we save money on ice costs if we didn’t use it a full 7 months. 
WHA will consider Eric’s recommendations/suggestions and continue to put forth the best season we can for all of our players.

Connor and Payton – Willmar Warhawks are in serious need of billet families for the upcoming season. They are hoping that WHA can promote this need and help them find housing for their players. Currently, they are still looking for 11 beds for players for the coming season. WHA will do what we can to help promote and fill these Warhawks needs. We can send out an email to the association and advertise on Facebook.
D5 Meeting Update
	Justin R. and Darin went to the last D5 meeting. Here are a few updates:
1. Al Setrum has been named the Secretary for District 5. 
2. D5 Locker Room policy – NEW THIS YEAR….if there is an association that gets reported as not having an adult in a locker room with a player, they will fine the association $500. Second offense would be $1,000. Third offense would be $2,500. This will require an added amount of diligence from all of our parents to make sure we’re following these rules correctly. 
3. D5 is wondering if WHA would be interested in moving our proposed PeeWee B1 team up to ‘A’ because many of the other associations are doing that. Our HOC will have to consider that.
4. Officials – they have lowered the requirement for hours to become a referee. This is to try to increase the number of refs for the coming season.
5. Ref requests for tournaments – must be sent in more than 30 days prior to first tournament game.
6. There is an HOC committee meeting in the Twin Cities next month. We would like to send Mike B. and Justin J. to that meeting.
WHA Committee Updates
Updates, members, structure/collaborators, meeting cadence, handbook description, SMART (specific, measurable, achievable, relevant, time-bound) goals/Rocks for the year.
Each committee was addressed and talked about briefly. Committees will be asked for a couple goals for the season.

Executive:
	Chair: Justin R.
Finance:
Chair: Shawn, VC: Ashley
Fundraising:
            Chair: Travis, VC: Melissa, Matt
	Hackfest
	Cash Raffle discussion and vote
Marketing/Recruitment: 
Chair: Darin, VC: John
Registration:
Chair: Carrie, VC: John
Off-Ice:
Chair: Cory VC: Al
Al has requested to step down as Chair due to D5 position.
Grievance: 
Chair: Justin R., VC: Carrie
Tournament: 
Chair: Matt, VC: Darin
Concession:
Chair: John, VC: Carrie
Hockey Operations: 
Chair: Mike B., VC: Justin J.
Ice Scheduling:
Al
Gambling:
Travis


Volunteer Hours/Dibs Updates
Updates as needed based on any concession changes
Additional Business/Open Forum
Cash Raffle – John made a motion to approve the WHA cash raffle as explained by Matt. Cory second. Motion passed.
Off-Ice chair – Darin made a motion to appoint Cory as the Off-ice chair and Al as the vice chair. Justin J. second. Motion passed.
Parent Meeting – We will schedule the parent meeting at our next meeting.
Board Rocks for the year
Handbook Review Meeting

Adjourn
Darin motioned to adjourn. Cory second. Meeting adjourned.
Next Meeting
Monday, September 11 (6pm) at the Civic Center.
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