Annandale Baseball/Softball Agenda
June 8, 2025
7:00 PM @ Billy D’s

1. Call to order @ 7:00
a. Roll Call-Jerpseth, Bronder, Allerson, Hamberger, Gagnon
b. Guests Present-Macalena, Wittrock
2. Reading and Review of April Board Meeting Minutes
3. Updates to the Agenda
4. Treasurer’s Report- Review incoming and outgoing money for the month.
5. Old Business-
a. Update on Concession Stand Construction-Taping-almost done, last coat going on next weekend
b. Update on By-Law Amendments-Eliminate “Buddy Requests” for next registration
c. Uniforms- Review and process changes for 2026
d. Tournament Hosting- Review and process changes for 2026
e. Trusted Coaches-Update
6. New Business
a. Review of Philosophy Grid-Still support, challenges, modifications to consider immediately or moving forward. Playing time needs to be looked at in league versus tournament play more closely. 
b. July 2nd and 3rd Plans-Use of City Park during the Carnival. Schedule these games. Which teams, what time…July 2nd-Softball teams will play from 5:30-9:00. July 3rd-Baseball teams will play from 5:30-9:00. Discussion on having AA teams invited as well.
c. Preparation for Fall Try-outs
i. Plans for Handling: after much debate and discussion, the decision was made to forego Fall try-outs and continue with Spring try-outs.
d. Use of Pitching Machines- Consider another Hack Attack Jr.-Baseball $3,000, Softball $3,000. Use for Try-Outs. Gather feedback from Macalena on the Hack Attack vs Jugs Machine.
7. Park Improvements- Donation being made to the City of Annandale for Park improvements.
a. Shade at Rec 1-4
b. Other Projects-How much of a commitment is the Association willing to make? Commit reserves (CD’s)? Borrow from Annandale Development Corp again
i. Big Woods Renovation
1. Fencing-$100,000
2. Dug-outs-$80,000
3. Field Turf-$125,000
4. Lighting
5. Batting Cages between 2 and 3
ii. Driste Renovation
1. Grandstand with Bathrooms and Concessions-
2. Field Turf-$200,000, 
8. Next Mtg. Sunday-Tournament Prep/Review
9. Meeting Adjorned: 9:00 p.m.
