[bookmark: _h7rerkrbi7k7]OJW FOOTBALL TEAM MOMS ROLE OVERVIEW
Each football team will have one Team Mom whose primary role is to support the coaches, athletes, and families through organization, communication, and logistics.
Key principle:  There is never enough communication.
Communication & Organization
Serve as the first point of contact for parent questions or concerns. Relay concerns to coaches when appropriate
Help coaches organize:
· Practice calendar
· Team events 
· Game day needs (coordinating snack sign up with families, sending reminders to parents, getting players ready and lined up for weigh in)
Update parents on:
· Schedule changes
· Locations
· Equipment requirements
· Arrival times
All communication should go through SportsEngine with email as a back up. 
Coordinate expectations directly with your coaches

MANDATORY REQUIREMENTS
· Sign and follow the Oxford Junior Wildcats Coaches and Team Mom Code of Conduct
· Attend mandatory NYFL Team mom meeting (in May)
· Attend mandatory NYFL roster exchange meeting (in August)
· Complete online concussion training and obtain certificate before season start
· Ensure all football players have updated physicals before participating in the first week of mandatory practice.

ATTENDANCE
· Coaches and Team Moms are expected to attend all practices, games, camps, and required program events. Consistent attendance ensures proper supervision, effective communication, and a unified experience for our athletes and families.
· Please note the new attendance policy for athletes. Will have a print out of this with roster per team to mark any athlete absences.

TECH
· Join Facebook Groups: Oxford Junior Wildcats, Sportsengine app, once the season is kicked off and you have been added to your team
· Team mom group chat. The Football Director will initiate a Team Mom group chat to share important updates and maintain open, consistent communication.

Binders *VERY IMPORTANT*

Each football team will have a binder that must be brought to every game. 
Info needed in binder:
· NYFL registration with roster picture
· Dual form (if applicable)
· NYFL Waiver
· Concussion Waiver for coaches/team moms
· Birth Certificate
· Physical Form
All forms MUST be signed by parent and athlete. Double check all information, signature, roster picture
Roster should be in the front of the binder:
· First and last name
· DOB
· Age as of 8/1
· Coach information
· Team mom information
· Parent contact information/emergency contact information
· Coach/Team mom concussion certificates
Binder Exchange Process (NYFL)
The binder exchange with other NYFL teams takes place in August, on the Monday before the first game. During this exchange, you will review the opposing team’s binder and document any required updates or corrections that need to be made.
At the first game of the season, you will exchange binders again with the opposing team’s Team Mom to confirm that all noted changes were completed. They will also review your team’s binder to verify that any requested updates were made.
Suggestion: Make 15 copies of the roster for your team to hand to the announcer at each game.

Practices

· Answer parent questions
· Help coaches where needed
· Have on hand (suggested)
· Sunscreen
· Bug spray
· Tissues
· First aid kit/Ice packs (will get from Football Equipment Director)
· Parent contact info 
· Lysol Wipes

Camp
· Make sure camp waivers are signed by all parents and campers.
· Bring a wagon to help carry items (suggested)
· Hold onto and disperse snacks
· Bring the suggested items mentioned above
· Take groups on bathroom breaks
· Help with any camp activities per coaches
· Communicate with parents
· Ensure parents are informed of all camp details and receive timely communication, updates, and reminders.
· Coordinate donations for camp activities, and set up a signup for donations.
Homecoming - September 18th
Athletes will participate in the Homecoming Parade and will pass out candy during the event. Team Moms will receive free admission to the game and must wear their official OJW polo for entry. All other parents and siblings will be required to purchase a ticket to enter the game.
Team Moms should post a message in SportsEngine 48 hours prior to the event asking parents to confirm whether their athlete will or will not attend, so an accurate roster and attendance list can be finalized.
Please also include a reminder that all parents are required to participate in varsity cleanup following the Homecoming game.



[bookmark: _y665t5kdjjnq]Reimbursement & Refund Process
All purchases made on behalf of OJW must be pre-approved to ensure they align with the approved budget. Before making any purchase, please confirm with the Football Director that the item is budgeted and authorized.
After purchase, submit the form using the OJW Expense Reimbursement Form (QR code below.)
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IMPORTANT DATES (Estimated)

Friendly reminder that all dates are subject to change.


APRIL
· Team Mom Meeting
MAY
· Meet the teams event. Hand out welcome letters and absence approval forms. (date TBD)
JUNE
· Individual team meet and greet (optional - planned and funded by each individual team)
JULY
· Equipment hand out (date TBD)
· Non-Mandatory Practices begin. 
· Start working on binders, if able
AUGUST
· Picture Day (date TBD)
· NYFL Team Moms  meeting regarding weigh in process (date TBD)
· Parent meeting before first mandatory practice
· Mandatory Practices
· Scrimmage Day
· Varsity High School Family Day
· Camp (August 9th and 10th)
· Roster Exchange (Monday before first game)
· First Game 
SEPTEMBER
· Homecoming is September 18th.
· OJW Family day (date TBD)
OCTOBER
· Playoffs start
NOVEMBER
· Superbowl & Mega Cheer - typically these are about a week apart from each other
· OJW End of Season Banquet
· End of Year Coaches gifts 
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