


Board Meeting Minutes:  April 10, 2017
Present:  will confirm at the meeting tonight 

Absent:  will confirm at the meeting tonight

Proceedings:   

The meeting was called to order at 7:05pm- Motioned by Holly- Tim 2nd

March 2017 Meeting Minutes- will update with if there were changes needed and who motioned and who approved once validated with Holly.

Finances:  Balance in operating account $36,925.70- still need to pay uniform invoice and league fees
Tabled Discussion(s): 
Scholarships and fees (best practice for AYSA)
Cheer commissioner position is open- need ideas for replacement
Football- last year for Darrell need Commissioner ASAP
Cheer- last year for Ginger need Commissioner ASAP
Soccer- Need commissioner ASAP
Business Discussion(s):
Football and Cheer is up on the website- waiting on prices 
Deposit refunds will be done through the website.  Would like to keep Basketball registration funds in “web system” to use for Football deposit refunds.
Chay (Drill Team) would like scholarships limited.  Board would like parents to choose from volunteer options on website in order to receive a scholarship.  It is up to the board to follow through to ensure they are actively participating in the volunteer requirement.
Refunds-  no refund one the season has started.  Partial can be given once uniforms have been ordered
Garage Doors at AIS- David Helker will get plan drawn up pro bono.  Extra money from Bond Election should cover paying for it.
Drill Registration is open
Football Registration is April 17th-May 15th with no late registrations allowed unless Darrell approves.  NTC should have a North and South league but may also have some on divisional games.  Coach King is open to mentoring coaches.  Football dates are:
		July 31st (1st practice)
		Aug 12th & 19th (weigh in)
Sept 2nd (1st game)
Nov 11th (Super Bowl)
Sport Conditioning dates and times have been established.  Hilltop will be used for the 1st 3 weeks then Joe’s Gym for week 4.  Registration is ready to go live.
Title changes requested by William for the Board Members.  VP of Basketball, VP of Volleyball, VP of Softball ect……VP Michael would then become EVP-  This request is so that we can assist to help with larger sports.
Discount for coaches $50 for head coach refund will be given once the coach is determined
Jerseys:  Discussed using one company for all jerseys to get a bigger discount
Next Meeting:  May 15th 7:00pm
Meeting adjourned.  Will confirm with Holly tonight the time and who motioned and 2nd.



