ICEMINERS

PCIM BOARD MINUTES
June 20, 2023

1. In Attendance: Matt Prucka, Mike Adamek, Jeff Tibbels, George Chalos, Stephanie MacDonald, Ashlei
Florez, Matt Genther, Nicki Jones, Yvette Connely, Bethany Adamek, GUEST- Sarah Sutin

2. Approval of May 2023 Meeting Minutes- George and Jeff moved, approved.

3. Health & Wellness-
e Sarah Sutin introduced- Sports Psychologist. Will provide a proposal for a plan to work with coaches on
identifying signs/red flags in players. Will also provide a proposal for a plan to work on cognitive game
with Tier 2.

4. Hockey Operations

e 16 Tier 2- Alex Harhi committed as goalie, Aiden Manning maybe other goalie. 14 Tier 2 has 13 skaters
and 2 goalies. Will try to get another skater.

e 16 travel has 7 skaters and 1 goalie. Will work through summer to get a team together. Potential to
have 16 travel skate on 8/23 at 6:30.

e 14 travel- Ben Reaman is assistant. Need head coach. Schedule for that tema will be set in small chunks
to gauge competitiveness

e Next year, tryouts should be split into AA and A. Wil have scrimmages during shoulder season prior to
tryouts to help retention. In addition, have summer ice competitive scrimmages. Potentially pick a
tournament team for a spring tourney

e We will not be a club that makes false promises to kids. Will get an alumni page on website with
highlights and testimonials.

e Still working on Jordan Parisi for goalie coach.

5. Tier Update
e Yvette will mention the Ogden issue at UAHA meeting. She will also propose the tier committee be final
approval for tryout dates.

6. Communications
e Matt G to help with website layout

7. Tier 2 start time for fall
® Preseason Ice 2x’s/week starting Aug 7th. Season Ice 1st week of September
e Fall preseason bootcamp- 8/25 & 8/26 times to be confirmed

ICE Management:
e 630 hours to meet charter. Will need to get ice elsewhere. Waiting on Steiner. Maverick maybe, Provo
has offered 6 hours on Sunday.
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e Sunday ice can be used in PC for Goalie Clinics. Friday evening and Saturday evening ice at PC available
as well- possible for Tier 2.

e Will open registration for D1/D2 (house league) July 15th to get a jump on ice needs.

e Priority for solo ice needs goes to Tier 2. Ryan and Mike A will work out alternating if needed.

e Will have practices start on 12/29-31 instead of super long break. Will also practice during Prez week.

NEXT Board Meeting TUESDAY July 18th, 2023 6pm VIA ZOOM!

** UPCOMING EVENTS/DATES:

Meetings Events/ Activities Planning

JULY
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e UAHA7/30r7/10 e  Circle of Excellence Candidates? Managers meet with Coaches to
e PCIM7/17 e NEW AGE GROUP REPS! plan tourneys& Also plan manager
meeting
10/12 D1& D2 coaches
6/8 Coaches
AUGUST
e UAHAS8/7 e  Final 10/12 tryouts in August Key dates for season- HMSO?
e PCIM8/21 ®  Make sure App is working well Parent appreciation event?
e  Get contacts to team managers for YSA push
game scheduling
®  Pre Season camp for Tier 2 8/25-
8/26
®  YSA Scholarship window 8/1-8/31
®  Manager Meeting
SEPTEMBER
e YSA
e  Tournaments/Game Scheduling
e HMSO




