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Athletics Boosters General Meeting Notes
603 KEY ROUTE BLVD · ALBANY · CA · 94706
September 10, 2024  - 7:00 to 8:00 PM
*on Zoom

I. Welcome, Intros, & Agenda Review
· Kevin Schwartz, President
· Karen Klier, Fundraising & Triathalon
· Bill Tressler, AUSD Athletics Director
· Yvonne Gallegos, AUSD Athletic Department
· Dandy Conway, Secretary
· Danell Doty, Swag Sales, Member at Large
· Marie Hopper, SnapRaise Coordinator
· Sarah Roberts, Treasurer, AMS Liaison 
· Shannon Yee, incoming Triathalon Manager
· Garth Shultz, Communications, AMS Liaison, AHS Football
· Cooper Hu, Student Athletic Commissioner 
· Coach Chen-Golf
· Corrie Winnacker, Donna Cook-Girl’s Volleyball
· Julie Lo, Jeanne Cajina-Girl’s Golf
· David, AMS Flag Football

II. Finance update/budget
· Prior year final review (Kevin)
· Kevin’s showed all on the call where to find our finances on the AAB website https://www.goalbanyathletics.org/page/show/2817082-coaches-corner
· Last year was our biggest and best year.  Our total income was just over $400K https://docs.google.com/document/d/102nCUhclEqIDMblFhp6lblsgcWm3D0tMPgkjOV9FZ5U/edit 
· We were able to makes sure all teams were in the back, thanks to efforts of things like SnapRaise.
· Basic required expenses-we expect the teams to ‘pay’ AAB from ETC’s (EXPECTED TEAM CONTRIBUTION = ETC) for required expenses then raise funds for discretionary items on their own 
· new fiscal year budget and starting balances discussion (Sarah)
· Sarah went over the basics of our team tracking spreadsheet that is visible to all on our website. https://docs.google.com/document/d/102nCUhclEqIDMblFhp6lblsgcWm3D0tMPgkjOV9FZ5U/edit 
· It was reiterated how important it is for all the teams to collect both ETC’s & SnapRaise funds.
· AMS teams are still being set up and funds are all raised by ETC’s.  Once we have teams set it these numbers will look better.
· ACTION ITEM-reach out to AMS Volleyball families to make sure they are all contributing their ETC’s.

III. Fundraising update
· SnapRaise (Marie/Kevin)
· SnapRaise was touched on above.  Marie can help any teams that need help with their SnapRaise Fundraisers

· Other fundraisers - Tri, etc… (Karen/Shannon)
· Golf is running another fundraiser this fall.  The one that was run in the Spring was very successful.
· Our Chipotle fundraiser last week raised $600
· Albany Triathlon-Still short about 40 volunteers.  Reminder that half  of the money raised goes to the general fund.  The other ½ goes directly to the teams who volunteer. https://www.trisignup.com/Race/Volunteer/CA/Albany/AlbanyCommunityTriathlon 
· The Triathlon is sold out!

IV. Athletic Department Update
· Fall sports at AHS are off to a great start.  Some highlights:
· Volleyball is going well. We added a freshman B team this year
· Football won game against St. Helena 24 to 14!
· Waterpolo is hosting our first home match for the program
· Girl’s Tennis beat St. Mary’s today
· XC has a funrun happening on Saturday
· Working on updating our training room and just ordered a training/taping table for athletic training office.  Cost will be split between AHS & AAB.
· AMS-unprecedented turnout for all sports.  Had to make cuts in some of the sports.  
· A couple of the teams won their games last week

V. Communications update
· Garth is creating team parent emails that they can share directly with their team families.  We are hopeful that this approach will get more participation
· He can help support team communications at some level.  Reach out to him if help is needed.
· One goal this year is to make communication between AMS & AHS more streamlined.

VI. Student/Athletic Commissioner update
· First meeting of the year & had great turnout.
· Hoping to have another student coming to our AAB meetings.

VII. Adjourn
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