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Ventura Girls Fastpitch
Minutes
November 17, 2022

Call to order 7:07 pm Close 7:59 pm

1. Roll Call
Absent Nick G. and Maria G.

2. Reading, correction and approval of the minutes of the previous meetings

Ron W. suggested we add information for Pacific Apparel under uniform
discussion

Motion to approve Rayna D.

Second to the motion

Vote-passed, all in favor
Approved as REAB or Corrected

President Update

Registration Update 71 total (22 are new to the league)
6U-14

8U-23

10U-21

12U-11

14U-2

Spoke with college regarding clinic like last year.
College is looking at 1/15
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SELECT
Select Mgrs need to write in if interested in fielding a team. Tryouts set for
12/18/22 times TBD

1/21& 1/22 MLK Select Tourney scheduled for -Simi Valley to host
2/19 & 2/26 USA softball 8U Select Tourney
3/5 & 3/12 USA softball 10U Select Tourney

Other dates
12/17 Container (Office and equipment) cleanout and inventory

1/14 possible all day skills assessment. Leaves us with 1/28 & 1/29 as back

up dates in case of weather issues. Goal to have drafts done last week of
January for Feb 1° practices. Target for drafts is 1/23-1/27
Will finalize dates at next meeting.

1/21 or 1/22 possible 6U clinic
2/25 Opening Day

4. Vice President
Permits have been submitted to the city for rec season (M-F 4-9pm)
Breeze Tourney
Nationals 7/25-7/30
Alicia explained that we ask for what we would like and then the city comes
back and lets us know what dates we get. It’s standard for them to deny us
Thursday and Friday due to adult softball. We will know more soon. There is
an appointment with the city set for December 8" at 3:30. Alicia has asked
for an agenda in order to be prepared for the meeting.
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5. ASA Director Update
December 31° hard deadline date for safe sport-via safe sport website.

6. Unfinished Business
e CEO from Bellalte has reached out to Crystal about a new package
they would like to partner with us for. It would include jersey and
pants for $69. Discussion and vote on uniforms tabled for next
meeting.

7. New Business
e Need pullovers for new board members, send request in board chat.

S25ea
Paypal-look to create charity account, then create Venmo to lower
costs from 3.4% to 1%
Dee will research Square as well to see advantages of using that
platform.
We need to double check the social media Consent information on
the registration
Fundraising updates. Looking into possible Cronies Fundraiser and
Toys for Tots. Also working on Tonys Pizza, Possible Cornhole
Tourney, UCLA game, updates to come.

o Briefly spoke about opening day. Already working on national
anthem, DJ, Hair braiders, Team Baskets, Asked Easton to have a
booth, possible 50/50, sponsors at a certain level will have the option
to have a booth as well.




