Oct 6, 2025 | ®iyhl October meeting

Attendees: Brandon Yates Jay Rizzi Dan Yates Susannah Rooney Derek Francis
Jon Jozwiak Levi Burkins Tyler McGregor CJ Owens Dave Birchmeier Steve Hubner
Macauley Lukenda Michael McNeill

Notes

o

o

8:23pm Meeting called to order

8:24 Minutes from September have been approved

8:25 Motion to adopt agenda passed (will attach agenda)
8:25 Executive Board

Health items
m CPR training
e Sign up genius to make it available
e Renee Schutze to admin
m SCA screenings
m First Aid Kits
Locker room policy/monitors
m  Shower policy

e 8:33 Treasurer’s report

@)
O

o

Crowded support issues being worked out
Crossbar financials update
Financial concerns for house / select and travel sports in general
m House numbers
m Possible marketing for kalamazoo to get players from there
m Everyone come up with 2 ideas for brainstorming on numbers

e 8:53 Discipline

o

One open close, one safe sport

e 8:54 Sponsorships

o

O

Susan Rooney to take over for Katie Neeser as board representative, Ashley
McGregor to help as volunteer
Sponsorship ideas

e 9:04 House League

©)
O

o O O O

Sponsorships needed
Evaluations (week of 10/20/2025 ), no draft, teams auto populated, Picture week
11/10- 11/14
14U house ideas
m  Setup when we are looking at 2 possible house teams
m Vs rover single A scrimmages
Schedule Conflicts with 8U Red and 6U Coaches
Game Day Schedules
Scorekeeping with JP
Number of house teams?
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m 6U-8U-10U - 12U - 14U - (no numbers yet will fill out retroactively)
9:35pm Shamrocks
o ISSHA board meeting 10/7
O
9:41pm Rovers
o LCAHL zoom on 10/7
o Picture week 11/10- 11/14
o Issues with teams not wanting to travel to us
9:44pm Select
o 8U tournaments
o mission to keep mite half ice alive
m 8uiyhl jamboree?
m Lack of tournaments wanting to play half ice (usa hockey?)
10:05pm Goalie Development
o Goalie practice
m Updates on Goalies Inc. Academy and Nate Phillips
m Talent separation
m Half ice separation of olders and youngers
m  Goalie evaluator for house?
10:07pm COR Report
o Count of players, registrations getting done
10:08pm LTP
o OQutsourcing gear rental? Rinkrat
o More adult coaches needed
10:14pm Apparel
o Select Jersey Status
o Status on Jerseys that had errors
o House Jerseys?
o Can elevation fill the voids with bags, skate suits, jersey hoodies etc?
10:15pm Nominating Committee
2 Biographic Profile Applications submitted so far
Appointment discussions
Going to send a reminder email to get more submissions
Individual reach outs (Ryan Boring, Christopher Robbins, Todd Williams, Robb
Mahoney)
10:22pm October General Meeting 10/27
o Need to have voting software ready
m Election Runner (payment)
o Need to start building slide show (all hands on deck)
10:23pm Marketing
o Penn homecoming was eye opening for marketing opportunities
o Need more social media help

o O O O



Other business/miscellaneous
o 10:24pm Scheduling
m Final spreadsheets of home games needed from each travel team needs
to be sent to Jay Rizzi
Next board meeting set on 11/3/2025 @8:15pm
10:31pm Motion to Adjourn passes

Action items
O
O
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