ANOKA RAMSEY ATHLETIC
ASSOCIATION SOFTBALL

DATE: MAY 5, 2024

TIME: 6PM
MIN UTES LOCATION: MCDUFFS

[1ZACH HUNTER | COMMISSIONER ¥ KRISTIN MOAN | PLAYER DEVELOPMENT AND

¥ MATT MILTON | TOURNAMENT DIRECTOR ASSESSMENT DIRECTOR

v DIANE FOWLER | UNIFORM AND REGISTRATION ¥ MANDEE GILBERTO | SOFTBALL OPERATIONS
DIRECTOR v/ COURTNEY PANTLIN | FIELD, UMPIRE AND

V' GENA HATTON | SECRETARY EQUIPMENT DIRECTOR

¥ HANNAH OLMON | TREASURER Ll ADDITIONAL ATTENDEES:

CALL TO ORDER - 6:08 - GENA 1ST/MATT 2ND
ROLL CALL
APPROVAL OF MINUTES - MATT 1ST/MANDEE 2ND
DIRT DEVIL TOURNAMENT
DIBS - OVER 70% FULL, BOARD WILL SHIFT POSITIONS AS NEEDED IF ALL DIBS SPOTS DON’T GET FILLED BUT
OVERALL DIBS LOOK GOOD
EMT - NEED SOMEONE FOR SATURDAY, HAVE COVERAGE ON FRIDAY/SATURDAY
UMPS - HIGH SCHOOL PLAYERS WILL UMP 8U
VENDORS - MATT TO FOLLOW UP WITH ZACH REGARDING EXTRA DUMPSTER, PORTA-POTTIES, MATT WILL
COORDINATE DELIVERY. COFFEE TRUCK AND TORNADO ALLEY CONFIRMED.
TOURNAMENT RELATED FEES:
UPCOMING SPECIAL EVENTS PERMIT - WILL NEED TO PAY CITY OF RAMSEY FOR THE PERMIT, MATT HASN’T
RECEVED INVOICE YET. MNSOFTBALL WEBSITE UPDATE FEE WILL ALSO BE COMING
CONCESSIONS - HANNAH HAS PRIOR 2 YEARS QUANTITIES SOLD TO REFERENCE. GENA AND HANNAH WILL
CREATE A LIST AND GO TO COSTCO FOR ITEMS. FREEZIES HAVE BEEN PURCHASED. WILL LOOK AT ADDING A
FEW NEW MENU ITEMS SUCH AS CHIPS/CHEESE, SEEDS, BUBBLR, MONSTER, ETC
JAMIE SUPER WILL OPEN CONCESSIONS WEEK OF TOURNAMENT TO STOCK ITEMS; MAY TRY TO STOCK ON
THURSDAY NIGHT
SQUARE REGISTER - ZACH IS BORROWING A SECOND REGISTER FROM VOLLEYBALL
NEXT MEETING - SUNDAY JUNE 9TH @ 7 PM - MCDUFF’S
ADJOURN - 7:28PM - 1ST GENA/2ND MATT
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