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Association Board Meeting


DATE:  Sunday, May 4, 2025
TIME:  7:00pm – 9:00pm
LOCATION: Cy’s

ATTENDEES: 

	x
	Greg Riggs
	
	Jodi Lewis
	
	Erika Spande
	x
	Trisha Thrasher

	
	Jenna Cruz
	
	Jeff Spande
	x
	Melissa Coddington
	
	

	x
	Jeff Pierce
	x
	Sean Bogolin
	x
	Jayson Bisbee
	
	

	x
	Jessica Beekmann
	x
	Bob Brophy
	x
	Curtis Pavlicek
	
	

	x
	Shannon Storie
	x
	Tony Lane
	x
	Kari Moore
	
	

	x
	Rhiannon Pankake
	x
	Michael Bösl
	
	Mandy Randall
	
	

	x
	Julie Bresser
	
	
	x
	Sam Koktan
	
	




	 Agenda Item
	Notes

	Call Meeting to order
	Greg called meeting to order at 708

	Approval of Minutes
	Sent out via google chat on April 10th, Jes motions, Jayson seconds, motion passes 10-0.

	Discussion Items
	Cy’s update 

CIty of Chaska
· Chalk and Diamond Dry
· Concessions - city would like us to take everything out every single weekend
· Lions - unsure if we will have still
· Field Clean Up Day - completed and looked great

Community Field #4 Tarps
· Home Plate - Walser - $1900
· Mound - Hawk Logo - Approx $950 ; Seeking Approval - Jes motions to approve Walser home plate tarp and regular non logo mound cover, Julie seconds, motion passes 11-0

City of Carver & City of Victoria Fields
· Bought Mound for Carver Field
· Carver is getting rakes, metal bin with locks and will ensure chalker gets to Bluff
· Meet with City of Victoria; possible field space in late May into June/July to use

D-Bats - “Semi-Open”; Still looking to work on future facility rental plans 

Shannon evaluation of costs for dome vs other training - any updates or thoughts?  With the Bonanza I didn’t have time to do much research on this since the last meeting.  It sounds like some others have started the process though.  

Baseball Bonanza Recap:  Thoughts on timing, doing it again next year, etc.
$1,600- between tickets and auction

Wondering what we decided on moving the storage unit?

Can we discuss the newsletter format?

Chaska Classic
· 10AA Spot left to fill
· Issue funds to 12U teams before end of May?

2025 season budget update and 2026 season budget discussion. I completed a quick, high-level calculation of budgeted expense per registered player, based on 2025 registration numbers and current budgeted 2026 season expenses: Travel - $761.27 per player; Youth/Community - $291.43 per player

“Weather Watchers” - several emails will begin to hit inboxes starting May 5th

Youth (Re)Scheduling:
· Carver asking for our coaches info (still haven’t acknowledged my request of getting their info imported into Chaska SE).
· Coach(es) asking for 1st game to be moved back due to lack of practices. Also mentioned half practice/game (umps though?)
· 9AA-T team has 3 tournaments on Fri-Sun. Playing in-house on Thursday will make pitching very difficult. (Propose that the 9AA-T games currently scheduled on 5/15, 6/12, and 6/19 to be moved to the Tue in that same week, and then those 2 teams get a practice on the Thu.)

PRACTICE Scheduling:
· Mon-Thu > Sean schedules 1-3 weeks out.
· Fri-Sun > Travel Coaches & Youth/Community Directors to use self-serve section of the calendars.

Community Support - Chaska Family

Community reschedule ump fee - May 21 at 6pm 8/9th grade community in Shakopee (Pierce to find ump)

	Presidents Report
	Baseball is Here!
Some nights impacted by weather; doing our best to communicate out of cancellations
See topics above

	Treasurer’s Report
	Most significant activity in April was $15k in registration revenue, pitching machine for $3k, 2 mounds for Carver fields $3k, 80 dozen baseballs $5k, youth jerseys $11k, and coach shirts $5k.

Cash balance as of 5.4.2025: $118,049.67

First draft of budget for 2026 baseball season is completed. Need feedback regarding each of your revenue and expense areas.

All information for the annual workers comp audit has been submitted.

Acorn mini storage - as of the week after our last board meeting, they only had one unit available that was the same size as the two we have. We can move any time they have available units and any amount we paid will be prorated and applied to the new units.

	Communications
	

	Travel Update
	Travel season has begun!

Held Tryout process improvement meeting on April 8th to collect feedback from 9-14u Travel head coaches. Took notes and will meet internally to discuss next steps.

13/14 teams attended a varsity baseball practice on April 23rd and got to hear from the head coach on expectations at the next level. 

Met with Danny Larson from P2P to discuss how they could support the Chaska Association with player development, training space, tryout process, and more. Will meet internally to discuss if there are areas we’d like to partner.

Started a Travel annual calendar to help keep track of action items that need to be done throughout the year. 

Tournaments:
13A placed 2nd at Lakeville
14AAA placed 3rd at Lakeville

	Equipment
	

	Grounds
	Delivery of 2 more long portable pitching mounds to be delivered on Tues, May 6th. One will be placed at Carver Community Park Field #4, and the other placed in storage for now - possible use at a Victoria field in future and Chaska Classic.

Per city the pallets of chalk and quick dry have been removed from Community Park Storage Unit. Most were placed in the green storage bin by the cages, a few in Community field #4 shed, and then Acorn storage unit. Recommending Tuff Shed in future where pallets of chalk and quick dry can be delivered and stored.

Noticing the long portable mounds are getting leaned up against the fence! Possibly by coaches but also wondering if the city workers are doing it when they mow (long mounds don’t fit on the cement slab by the dugouts and overlap into the grass). Either need additional cement slab so the long mounds can fit, or place them on the other side of the dugouts on the cement.

***RECOMMEND SENDING AN EMAIL TO ALL YOUTH AND TRAVEL COACHES REGARDING FIELD RESPONSIBILITIES AFTER PRACTICE/GAMES, AND CARE OF PORTABLE PITCHING MOUNDS*** 

Team responsibility after every practice or game
https://drive.google.com/file/d/18mnTrXNcDkDdfIOTeUpPpKZ4RL_q1Ep8/view
might need to modify this document if CBA adds additional fields (Carver, Victoria, etc…….is there a separate document for Augusta???)
Care of the portable pitching mounds
https://docs.google.com/document/d/19yNRjulq0j1ATYiLcKlj92GAlZxKRfcxhidI2cciTCY/edit?usp=share_link
might need to modify this document if we end up recommending placing the long portable pitching mounds on the other side of the dugouts at Community Fields.


	Fundraising
	Added 3 more sponsors for CBA (ETS Performance, Play It Again Sports and Code Ninjas) for a total of $10,750.  ETS is offering our families a 10% discount and a free month when they join during the month of May.

April 28th Carver Creamery fundraiser: $214.99

Baseball Bonanza: $1,602 
Don’t have an exact number yet because we are waiting to hear from Sweet Winks but here is a link to our planning doc with the Revenue/Expenses listed out:
https://docs.google.com/spreadsheets/d/1hNl-TheHT5igTew4m0x_pUudtgrETlPK8m3wQOtpjG0/edit?usp=sharing

Golf Scramble planning starts this month.  We have a information flyer and a sponsor flyer ready to go in this folder in the shared drives: https://drive.google.com/drive/folders/1Ld2S9ag3qTHCQSdgpFzhIbBLqoEpF2FA?usp=drive_link
Please share with those you think will be interested in golfing or sponsoring/donating auction items.  If you are interested in helping plan and execute the event let us know!


	Youth
	season has begun 
jerseys distributed. 
Sean, can you please upload the 2025 rules for ⅞ and 9 /10 year olds?

	Community
	

	Umpire
	What other fields will there be games at? 
I have Chaska Community Park, Pioneer Park, Lions Park, Augusta Field, Sunset Field
Do we need umpire gear at Carver Community Park and Carver Bluff Field?
Umpire Numbers are way up. 50+ rookie umpires and 30+ experienced umpires.


	Concessions
	Concessions have been cleaned out! Hoping opening date can be 5/12/25
Stocking concessions end of this week/weekend. 
Getting DIBS in order to submit and put in newsletter. 
Will have 2 Zeffy accounts for concessions.  One account per park.  Volunteers will need to download the app to their phone or have customers scan QR code to with phone to pay.  
-Does apparel want us to sell previous years hats?


	Reg/Uniform/DIBS
	

	Webmaster
	

	Secretary
	Cy’s has new ownership. June meeting date, Cy’s will be closed for renovations. Working to understand if we can still use backroom or other options.
Pictures complete! They will be done in roughly a week - we will need to send out communication once they are complete with the ordering attachment
Make Up date is Saturday 8-12 at East for individual pictures. Sunshine is taking soccer pictures and willing to have baseball players come in for make ups. Must know their team!

	Adjourn Meeting
	Meeting adjourned at 906



Next Meeting: June 1st, 2025 at 7pm - Location: Google Meets Call-In ONLY
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