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	FRIENDS OF BROOKINGS BASEBALL
Board of Directors – Meeting Minutes
Monday, February 21 | 7 pm
Post 74 Legion Hall  



1) Call to Order:  
a. Meeting call to order:
b. FOB Board and members present:  Mike Lockrem, Graig Reicks, Sarah Schulte, Tom Richter, Kelly Conrad, Josh Jones, Bryan Romsa, Jon Meendering, Bob Hurd, Michele Cofell, Carter Roach, Ambuer Jaacks, Richard Drawdy (guest), Aaron Hammrich (guest), Teresa Conrad (guest).

2) Additions to Agenda: 
a. Tom Richter made a motion to explore getting a small trailer to pull behind the van for hauling equipment with a cap of $4500.  Josh Jones seconded.  Motion carried.  
b. Bob Hurd made a motion to raise umpire fees due to umpire shortages.  Tom Richter seconded.  Motion carried.  
i. $180 per Varsity/Senior Legion DH
ii. $170 per JV/Junior Legion DH
iii. $130 per U13-U16 DH
iv. $65 per Tournament game (13-16U)

3) Secretary’s Report:  A draft of Jan. meeting minutes were posted on FOB website. Without objection, they were approved as distributed

4) Treasurer’s Report:
a. As of February 18, registrations were at $94,605.30, with $29,446.67 still outstanding in payment plans.  Current cash on hand is $113,240.16.

b. Gate fees
i. Josh Jones made a motion to raise general admission to $7 for adults and $5 for seniors, with all students free.  Michelle Cofell seconded.  Motion carried.  

5) Registration
a. Additional registration window approved for Juniors (1st and 2nd grade)
i. No motion necessary

6) Monthly Coaching, Director, and Coordinator Reports:
a. Spring Coaching Director (Ryan Bauer)
i. Nothing new
b. Summer Coaching Director (Carter Roach)
i. We applied for but did not land the 2023 Legion State Tournament
1. Sr. Legion State will be in Yankton and Jr. Legion in Harrisburg
2. We’ll try again for 2024

7) Youth Baseball Update
a. Summer schedule
i. Minors (9&10u) and Majors (11&12u) will play games on Tuesdays and Thursdays
ii. Academy on Mon. Mornings
b. Travel teams will be attending Watertown Tournament the first weekend of June

8) Advertising / Sponsorship Update:
a. Keith Mahlum working on larger donations
b. Scoreboard
i. 5 spaces available for renewal
1. Bozieds
2. Hy-Vee (renewed, verbal agreement)
3. Napa
4. SDSU – out
5. Town and Country Shopper
c. Outfield fence
i. 32 spaces available (Three w/verbal agreements)
ii. $1000 each
iii. List of companies available on Google Docs
1. Add your name where you have a contact
2. Remaining names will be divided among board members

9) Rebranding of the Organization
a. Bob Hurd made a motion to accept the Brand Guidelines for uniform color and logo change in 2023.  Motion carried.  

10) Confirm Next Meeting Times:
a. Mar. 21 (6:30 pm; location TBA)
b. April. 18 (6:30 pm; location TBA)
c. May 22 (6 p.m., mandatory 13U and up parents meeting; Bob Shelden or High School)

11) Meeting Adjourned at 7:45 PM
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