Andover Traveling Boys Basketball

ATBB Board Meeting
Meeting Minutes

March 2, 2025 at 7:30pm

Location Google Meet

Attendees Present: Eric Blankenship, Danielle Patterson, Jeremy Hable, Andy
Coubal, Tony Serakos, Danica Schiefelbein, Jared Crotteau, Mike
McClintock, Anthony Mendoza, Michael Miazga, Tabitha Fields
Absent: Nick Hagedorn, Anthony Mendoza

Discussion

Meet

ing called to order at 7:37pm

1. Reviewed and Approved
B January 5 2025 meeting minutes

2. Financials Reviewed and Approved

Account Balances
o January 2025 - Checking Account $67,422
o February 2025 - Checking Account $59,029
o January 2025 - Savings Account $
o February 2025 - Savings Account $

3. Tournament Feedback

Less teams registered, which resulted in less revenue ($8570)

Only lost $1,000 on concessions from last year

Need at least $100 dollar bills at each site and more on hand that can be delivered
ATBB owes HS $$ for clocks. $10 per worker, per game

Consider adding a 2nd gym manager at OVMS

Still need to deposit volunteer checks

We have reciprocity with STMA right now

Future reciprocity? Who are we thinking?

Post our Andover tournament sooner, end of April. Goal is 140 teams, plus 15
Andover teams

Plan bracket games with up to only 1-2 hours between games

Pick up at Sam’s Club went poorly. AHS order was temp. lost, 2 sites were not ready
for pick-up. Consider a new vendor. Tabitha’s husband could help order through a new
vendor with a p/u at Festival

Consider banning a team that became aggressive at our tournament this year. 5th
grade Mpls Heritage/Hustlers? Check with MYAS



https://docs.google.com/document/d/1F__hfjadTHo1yk-rW4nCWhlVXySXVezXEFqjQ2UN7fg/edit?pli=1&tab=t.0
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4. Board Positions

e Reserving hotel rooms can move to the Secretary? job duties

e Checks and balances for registering our teams for tournaments; lean on Hable and/or
VP

e Treasurer can work closely with Program Director for more checks & balances

e Consider a sub-committee for registering our teams (Treasurer, Program Director, VP?
Hable?)

e Update board position duties prior to April

e Open positions

o Vice President, Treasurer, Program Director, Webmaster, Tryout Director, and
Player Development Director

5. Registration next year
e Check for gate fees prior to registering

6. End of Season survey
e Danielle will create the survey and send out to Eric for review

7. 8th grade banquet
e March 30th at the Refuge;
e Roughly $2,000 budget (player and 2 parents)

Meeting end at 8:58pm

Next meeting (s): Virtual - Sunday, March 23, 2025 at 7:30pm and April 13, 2025 at ACC




