Hastings Hockey Boosters
November 12, 2023
Monthly Meeting Agenda
The Quarry Taphouse at 7:00 PM

Roll Call
e Approval of agenda
e Approval of October's meeting minutes

Membership Comment

Officer Reports
e President — Curtis Gerrits
o Final registration numbers update

Discussion on In-House registration (one team only)
Coaching approval process discussion
Season kick-off (let’s build momentum)
Locker room monitors — Reminders or importance
e Vice President — Dave Fullerton
Schedule adjustment
December-March ice update
Referee checks for scrimmages
2024 proposal for issuing referee checks

o Tournament coverage/DIBS
e Treasurer —Kari Erickson

o July financial statements
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Director Reports
e  Girl Traveling Director — TJ Johnson
o U12 Assistant Coaches approvals
e Director of Hockey — Jamie Stevens
o Hockey Development Committee update
e Revenue Director —Jon Krauth
o Heggies Pizza fundraiser
e  Gambling Manager — Keith Birken
o Monthly gambling update
o Gambling Committee update

Coordinator Reports
Old Business

New Business
e Approval of assistant coaches

Board Comment
Adjournment

Next Meeting
e December 10, 2023
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