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BOARD OF DIRECTORS MEETING MINUTES
OCTOBER 13th , 2021,  6:30 P.M.
Minutes Taken by: Jaime Harris

1.)     Call to Order: Duffy called meeting to order.
2.)     Roll Call
a. Voting Members Present: Lori Clifford, Kris Treland-Neumann, Jaime Harris, TJ Duffy, Jerry Thomas, Zach Stone, Tim Pulskamp, Kathryn VonArb, James Shirriff
b. Voting Members Absent: Shane Marino, 
c. Staff/Guests: Director Kelly Strapon/Guests: None
3.)     Motion to Approve the Agenda: Treland-Neumann made motion to approve, Thomas 2nd. Motion passed.
4.)     Secretary’s Report:
a. Approval of 7/12/2021 Minutes: Pulskamp made motion to approve, Stone 2nd. Motion passed.
5.)     Treasurer’s Report: 
a. Financial Report and approval of report: Pulskamp made motion to approve, Thomas 2nd. Motion passed.
i. Flea Market up $8600
ii. LL at $7366
iii. Treland-Neumann contacted Shell Lake State Bank (Hannah Mrotek) for a financing package.  She is currently working on that and sounds like she should have something to us soon. 
iv. Duffy will contact Anderson Hager and Moe regarding income due to sales and how that affects non-profit 
6.)     Executive Director Report:
a. Volunteer Hours not completed/ paid = no early ice for high school or youth until paid or hours completed/Strapon will email individuals with current balances and option to pay or volunteer for many options needing help at the rink.
7.)     Committee Reports:
a. Building & Grounds Reports
i.  All flooring in lobby and surrounding new south will get replaced – everything can begin to be moved out and ready for this project.
ii. Olympia: Tune up completed
iii. New lights in south rink to be installed once flooring is complete
iv. Kyle & crew doing repairs/upgrades around North Rink Zamboni doors including a grate area for easy ice/slush removal from zam and fixing zam doors
v. Self-Skate Sharpener – looking into options for a self-do/self-pay set up
vi. Pulskamp made motion to approve up to $1500 for water fountain/water bottle filler replacement of broken water fountains in lobby. Thomas 2nd, motion passed. – Harris will investigate options 
vii. For time being all skaters must put skates on in North Rink only (no walking through lobby etc. while floors and construction in place
b. Fundraising:
i. Meat Raffles at Treeland’s
1.  Strapon presented season totals per week
ii. Fall Banquet 
1. Date of Fall Banquet will be Saturday, October 15th. South Rink will be first rink with ice/north rink will come on after banquet.
iii. Cranberry Fest
iv. Purse Bingo 
1. Date of Purse Bingo will be Saturday, April 23rd. Harris will be lead.
v. Golf 
1. Big Fish Golf Course/Spring Date to not conflict with other golf outings/Shirriff will be lead.
vi. Gun Raffle
1. Gun raffle for the winter season. Drawing to be held at Great Fire Tourney.

8.)       Flea Market Report: Vendors will be informed they will pay for table separately or bring their own (we are getting rid of sawhorses/plywood table options) looking at purchasing tables for events/fundraiser use
9.)       Figure Skating Report: 
a. Registration is up and lessons will begin around 3 on Sundays
b. Possibly investigate purchasing additional jump rope for north rink
10.) Hockey Development Report:
a. Harris reported successful coaches/team mgrs. Group meeting.
b. Closer look at numbers per level needed
c. Pat Sheehan & Nick Sutton did equipment count and will order through grant & match equipment for 10 and under – will turn receipts into Pulskamp (not to exceed $2,000)
d. Thomas made motion to not approve releases of any players/any levels. Treland-Neumann 2nd, motion passed.
e. Reffing Clinic Sunday 10/17
f. LTS begins Sunday 10/17
11.) Little League	
a. Closed down/city needs to turn water off and then MBIS can be contacted to blow out lines
12.) Adult Softball Report:
a. Closed down and winterized but need antifreeze down toilets.
13.) Ongoing Business: 
a. Pictures – Clifford presented Katie Bohmann Photography to take over sport pictures this season.
14.) Adjournment: Motion made by Pulskamp to adjourn, second by Shirriff. Motion passed.  


Closed Session
Next Meeting: November 8th, 6:00pm
Adjournment
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