PRIOR ' LAKE

CHEERLEADING
P.L.A.Y. Cheer Board Meeting Agenda

Thursday, March 16, 2023

AGENDA

INDIVIDUAL REPORTS

e Co-Vice President (Jenny MacCourt)
o New Proposed Cheer Board Structure (need vote to approve)
o Upcoming season budget (need vote to approve)
o Upcoming Clinics and Tryouts

o Overview of Potential Squads for next season

Competition Director (currently vacant)--No report

Assistant Competition Director (Angie Jezierski)--No report

Sideline Director (Tiffany Dodge)--No Report

Assistant Sideline Director (currently vacant)--No report

NEW BUSINESS

e Approve new board structure as proposed by PLAY Executive Board.

e Approve 2023-2024 budget so it can be presented to PLAY Executive Board on 3/19/2023.
NEXT MEETING DATE

Thursday, April 16, 2023



