

 	Identifying and Evaluating Skills	


	STEP 1
	STEP 4

	
Skills identified
	Teaching priorities
	Readiness to learn
	Priority rating

	
	Must
	Should
	Could
	Yes
	No
	A
	B
	C

	Offensive technical skills

	Preparing to Hit
	M
	S
	C
	Yes
	No
	A
	B
	C

	Swing and Follow-Through
	M
	S
	C
	Yes
	No
	A
	B
	C

	Bunting Basics
	M
	S
	C
	Yes
	No
	A
	B
	C

	Sacrifice Bunting
	M
	S
	C
	Yes
	No
	A
	B
	C

	Drag Bunting
	M
	S
	C
	Yes
	No
	A
	B
	C

	Running Basics
	M
	S
	C
	Yes
	No
	A
	B
	C

	Running to First Base
	M
	S
	C
	Yes
	No
	A
	B
	C

	Rounding the Bases
	M
	S
	C
	Yes
	No
	A
	B
	C

	Stealing Second Base
	M
	S
	C
	Yes
	No
	A
	B
	C

	Stealing Third Base
	M
	S
	C
	Yes
	No
	A
	B
	C

	Bent-Leg Slide
	M
	S
	C
	Yes
	No
	A
	B
	C

	Headfirst Slide
	M
	S
	C
	Yes
	No
	A
	B
	C

	Defensive technical skills

	Throwing Basics
	M
	S
	C
	Yes
	No
	A
	B
	C

	Catching a Throw
	M
	S
	C
	Yes
	No
	A
	B
	C

	Catcher Basics
	M
	S
	C
	Yes
	No
	A
	B
	C

	Catcher Throwing
	M
	S
	C
	Yes
	No
	A
	B
	C

	Catcher Blocking
	M
	S
	C
	Yes
	No
	A
	B
	C

	Reacting As a Catcher
	M
	S
	C
	Yes
	No
	A
	B
	C

	Pitcher Basics
	M
	S
	C
	Yes
	No
	A
	B
	C

	Pitcher Stretch Mechanics
	M
	S
	C
	Yes
	No
	A
	B
	C

	Throwing a Fastball
	M
	S
	C
	Yes
	No
	A
	B
	C

	Throwing a Curveball
	M
	S
	C
	Yes
	No
	A
	B
	C

	Throwing a Changeup
	M
	S
	C
	Yes
	No
	A
	B
	C

	Outfield Basics
	M
	S
	C
	Yes
	No
	A
	B
	C

	Challenging Outfield Plays
	M
	S
	C
	Yes
	No
	A
	B
	C

	Infield Basics
	M
	S
	C
	Yes
	No
	A
	B
	C

	Fielding Ground Balls
	M
	S
	C
	Yes
	No
	A
	B
	C

	Double Plays
	M
	S
	C
	Yes
	No
	A
	B
	C

	Fielding Pop-Ups in the Infield
	M
	S
	C
	Yes
	No
	A
	B
	C





Adapted, by permission, from R. Martens, 2004, Successful coaching, 3rd ed. (Champaign, IL: Human Kinetics), 250-251.
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	STEP 1
	STEP 4

	
Skills identified
	Teaching priorities
	Readiness to learn
	Priority rating

	
	Must
	Should
	Could
	Yes
	No
	A
	B
	C

	Offensive tactical skills

	Aggressive Baserunning
	M
	S
	C
	Yes
	No
	A
	B
	C

	Baserunning From Second
	M
	S
	C
	Yes
	No
	A
	B
	C

	Scoring From Third
	M
	S
	C
	Yes
	No
	A
	B
	C

	First-and-Third Play
	M
	S
	C
	Yes
	No
	A
	B
	C

	Using the Bunt
	M
	S
	C
	Yes
	No
	A
	B
	C

	Knowing When to Steal Second
	M
	S
	C
	Yes
	No
	A
	B
	C

	Knowing When to Steal Third
	M
	S
	C
	Yes
	No
	A
	B
	C

	Hit and Run
	M
	S
	C
	Yes
	No
	A
	B
	C

	Situational Hitting
	M
	S
	C
	Yes
	No
	A
	B
	C

	Getting Out of a Rundown
	M
	S
	C
	Yes
	No
	A
	B
	C

	Defensive tactical skills

	Defensive Positioning
	M
	S
	C
	Yes
	No
	A
	B
	C

	Defending the First-and-Third Double Steal
	M
	S
	C
	Yes
	No
	A
	B
	C

	Defending Bunt Situations
	M
	S
	C
	Yes
	No
	A
	B
	C

	Pitcher Pickoffs
	M
	S
	C
	Yes
	No
	A
	B
	C

	Catcher Pickoffs
	M
	S
	C
	Yes
	No
	A
	B
	C

	Double-Play Defenses
	M
	S
	C
	Yes
	No
	A
	B
	C

	Determining the Best Pitching Options
	M
	S
	C
	Yes
	No
	A
	B
	C

	Rundowns
	M
	S
	C
	Yes
	No
	A
	B
	C

	Wild Pitches
	M
	S
	C
	Yes
	No
	A
	B
	C

	Physical training skills

	Strength
	M
	S
	C
	Yes
	No
	A
	B
	C

	Speed
	M
	S
	C
	Yes
	No
	A
	B
	C

	Power
	M
	S
	C
	Yes
	No
	A
	B
	C

	Endurance
	M
	S
	C
	Yes
	No
	A
	B
	C

	Flexibility
	M
	S
	C
	Yes
	No
	A
	B
	C

	Quickness
	M
	S
	C
	Yes
	No
	A
	B
	C

	Balance
	M
	S
	C
	Yes
	No
	A
	B
	C

	Agility
	M
	S
	C
	Yes
	No
	A
	B
	C

	Other
	M
	S
	C
	Yes
	No
	A
	B
	C

	Mental skills

	Emotional control—anxiety
	M
	S
	C
	Yes
	No
	A
	B
	C

	Emotional control—anger
	M
	S
	C
	Yes
	No
	A
	B
	C

	Self-confidence
	M
	S
	C
	Yes
	No
	A
	B
	C

	Motivation to achieve
	M
	S
	C
	Yes
	No
	A
	B
	C

	Ability to concentrate
	M
	S
	C
	Yes
	No
	A
	B
	C

	Other
	M
	S
	C
	Yes
	No
	A
	B
	C




Adapted, by permission, from R. Martens, 2004, Successful coaching, 3rd ed. (Champaign, IL: Human Kinetics), 250-251.




	STEP 1
	STEP 4

	
Skills identified
	Teaching priorities
	Readiness to learn
	Priority rating

	
	Must
	Should
	Could
	Yes
	No
	A
	B
	C

	Communication skills

	Sends positive messages
	M
	S
	C
	Yes
	No
	A
	B
	C

	Sends accurate messages
	M
	S
	C
	Yes
	No
	A
	B
	C

	Listens to messages
	M
	S
	C
	Yes
	No
	A
	B
	C

	Understands messages
	M
	S
	C
	Yes
	No
	A
	B
	C

	Receives constructive criticism
	M
	S
	C
	Yes
	No
	A
	B
	C

	Receives praise and recognition
	M
	S
	C
	Yes
	No
	A
	B
	C

	Credibility with teammates
	M
	S
	C
	Yes
	No
	A
	B
	C

	Credibility with coaches
	M
	S
	C
	Yes
	No
	A
	B
	C

	Character skills

	Trustworthiness
	M
	S
	C
	Yes
	No
	A
	B
	C

	Respect
	M
	S
	C
	Yes
	No
	A
	B
	C

	Responsibility
	M
	S
	C
	Yes
	No
	A
	B
	C

	Fairness
	M
	S
	C
	Yes
	No
	A
	B
	C

	Caring
	M
	S
	C
	Yes
	No
	A
	B
	C

	Citizenship
	M
	S
	C
	Yes
	No
	A
	B
	C

	Adapted, by permission, from R. Martens, 2004, Successful Coaching, 3rd ed. (Champaign, IL: Human Kinetics), 250-251.
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