PRIOR - LAKE

CHEERLEADING
P.L.A.Y. Cheer Board Meeting

February 21, 2024

Prior Lake High School- Room G216

5:00 pm
ATTENDEES:

Nikki Stewart, VP of Cheer

Jamie Brown, Competition Director

Stephanie Williamson, Assistant Competition Director
Tiffany Dodge, Sideline Director

Lindsay McKinley, Assistant Sideline Director

Angela Gieseke, Treasurer

Heidi Simon, Secretary/PCA Coordinator

Agenda :

e 2024 Season Planning
o Sideline

m  Posting Director role: The Sideline Director term is currently up and will be posted
tonight. Election will occur at the next Board Meeting which is March 20, 2024.

m Sideline recently participated in hockey cheer doing 4 practices, one regular season game
and 2 games at the Mite Jamboree. Cheer at hockey was well received and will be
explored as a full season offering for the 24-25 Hockey season.

o Competition
m  End of season survey went out 2/8

m  Tryouts are tentatively scheduled for early May, with clinics the two weeks before at the

end of April.

UPCOMING EVENTS:

e Cheer Information Night (March 4th)
o Athletes with Kaylin, Kyla & Kendall / Parents with Nikki for Presentation. We have 25 Signed

up as of 2/20/2024. Board and helpers please arrive early to roll out mats and vacuum them.



e Optional Try Out Prep Intensive (March 18th)

o 52 Signed up as of 2/20/2024. Kaylin/Kyla/Kendall/Lauren D. committed to working at the
clinic with the athletes. Will need more help, potentially from the Board, with name
badges/groupings, feedback form fill out, etc.

e Competition Clinics & Tryouts (est. April 22-May 12th)
o Waiting on PLHS Clinic & Tryout Dates - Should Have Soon
o Handbook Revisions in Progress
e Mandatory Parent Meeting (date TBD - will discuss tonight - currently May 2)

o Mandatory Parent meeting for athletes looking to join competition cheer scheduled for April 25,
2024. One parent/guardian per athlete must attend.

e PLAY Cheer Season Kick-off Jamboree/Comp + Sideline (May 18)

o We will be able to Set-up the night before (Friday night) @ TOMS. Vendors will be Varsity (Fit
Pass, Ordering, Samples), Game One (Samples and Sale). There will also be a Uniform Resale
Table for parents to have their pieces marked for resale. PLAY Cheer can sell existing inventory
as well, plan to have venmo code laminated similar to what we did for the sideline showcase.

There will also be a Team Parent Information Table (with hand-out).

NEXT MEETING DATE

Next meeting date is scheduled forWednesday March 20th, 2024, 6:00 pm at Prior Lake City Hall.

MEETING ADJOURNED 6:00 pm



