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Tuesday, September 5, 2023
6:00 pm River’s Edge Conference Room

	10 min
	Call to Order:  1807

Minutes motion: Motion by Kate Oswald, second Phil Harms, passed unanimously

Approved Absences – Zach Honert, Allen Arndt

	45 min

	Director Reports
President – Rich Oswald
· Commends Dillon for taking time for his family
· States that Dobbs will be the interim head coach for now
· Will post the job and interview as needed and then make a final decision
· Very confident that the ice will be in on rink 2 by October 1 and it will be ready to go
· The scoreboard will be the one that is in there until the end of October
· Working on a contract with the city for the ice costs with 2 sheets
· Ice costs have increased this year where they have not in the past 4 years
· Oswald would like to have a 4% increase this year so costs would be MiniMites $330 Mites $370 Squirts Peewees and Bantams to $575 18U to $535.  These are all house league numbers and travel/select/etc increases in cost will be absorbed by the travel/select/Blues/Lady Blues teams
· The 4% increase will not fully cover our costs for house league ice so there would have to be a budget for a loss for a least a year or two
· There will also be increased costs with having more full ice practices
· In terms of younger players getting to have full ice may want to consider only having 30 minutes at a time with some creative scheduling 
· Some suggestion to allow for more than just 2 payments to pay for house league in coming years but not this year
· Some discussion about making a bigger % jump this year.
· Vibrant Arena ice was discussed and the point was made that this is at the whim of the Vibrant calendar and is subject to change. Also the QCHA is dedicated to using both rinks at the River’s Edge as first choice
· MOTION by Rich Oswald second by Melody Wright to have a 4% increase in house league fees this year. Passed unanimously
Vice President – Andrew Quinn – No report
Past President- Melody Wright – No active SafeSport issues
Treasurer – Megan Hoffman
· Ice payments have been paid up 
· Will be making a change from Venmo to SportsEngine. The online payment will have a credit card fee added or parents can pay by check
· The largest reason for this has been due to team treasurers misusing the Venmo account in the past
· There are still outstanding bills from last year needing to be paid.  These families will be billed and these players cannot register until the last season’s fees are paid up.
· There will still be a QCHA Venmo and will still be looking into getting a phone for this
· Refs can still be paid by Venmo by Megan
Secretary – Rich Blunk 
· River’s Edge QCHA Internet Update
· The city has no plans for in rink WiFi and will not be partnering with the QCHA as this is a city and organization conflict.
· Rich will bring best offers 
Coaching – Zach Honert 
· MiniMite and Mite Schedule – Possibilities that mini-mites and mites have practices on the same nights and perhaps the same times, and the mite select practice on a different day as it has been in the past
· Coaches Meeting – Sept 28th at 1800 and will be more formal and clinic-like than in the past.  Meals and drinks provided.  Discussion topics (for starters) coaching requirements, coaches code of conduct, goals and expectations of QCHA coaches, best practices for athelete development
· Weekly Goalie Clinic – Most associations have weekly goalie sessions, and Zach would like to implement this as soon as possible there could be some issues with scheduling for this not meshing with the current practices
High School – John Gray 
· Parent meeting done and went well
· Lead volunteer positions in place other than JV GM and that will be filled soon
· John has talked to many individuals and fielded lots of 
· Bus contract is in place
· Sign up genius is in place
· All of the players that needed SafeSport done are done
· Billing will start this month instead of doubling up next month
Travel – Kerry Toporowski 
· Try outs done and went smoothly 
House – Phil Harms
· Getting more interest for coaching positions and registration starting
· Oz mentions that there is a 24-hour rule before talking to coaches and to please make sure that is followed
DHSD – Dillon Fournier – 3 practices with house and select, and 4 with travel and Lady Blues, travel coaches and players/parents planning on having meetings with all of them. 
One Goal – Allen Arndt -Absent
At Large – Volunteerism –Heather Tysma
· Photographer search Update
· This has been hard for Heather to find people to do this but did find a photographer, Photographic Arts, from Moline and sent him samples of what we have done in the past and looking for some examples of what he has done for teams on the IL side.  
· That company does match what we do in terms of products
At Large – Asset Management –Libby Montenguise
· Sizing for jerseys and will order by Friday for all travel teams 
· Locker room sale coming next week Tuesday to Friday to sell off donated gear for players for the season.  There will be notices sent out for this through email and social media.
At Large – Community Engagement and Storm Update– Kate Oswald and Storm Staff
· Spring Golf Outing – June at Byron Hills
· Pints and Troy (the Pints owner) will be running this for us. $100 per golfer.  
· Raffle could still take place and we would be responsible for that as well as hole sponsors
· We would need to provide the volunteers
· Great money maker but was just overwhelming to schedule
· John Dawson-things going well, asking about the need for his players or staff for Try Hockey For Free
At Large- Girls Team- Todd Ashby
· Try outs done and roster finalized
· Working on compliance paperwork
· In NIHL this year so more consistent games and good competition
Registrar Update - Michelle Arndt 
· October 8th  9AM-1PM there will be a referee clinic.  
· Working on rosters 

	15 minutes
	New Business: Dillon Fournier tells the board that he has quit as Blues Head Coach. Gives some reasons why, and then supports Joe Dobbeleare as head coach. 
Discusses wanting to have senior skates, continuing spring and summer programming for the entire organization and increasing camps for the QCHA. 

Clayton Conrad present to voice support for Joe as head coach. His son is the captain of the varsity Blues team and all of the boys have voiced a high level of support for Coach Dobbs

	
	Adjournment: 1912 Motion by Rich Oswald, second by Phil Harms passed unanimously




Next Meeting: Monday, October 2, 2023, 6:00 p.m. River’s Edge Conference Room
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