Agenda - ICWL League Meeting — March 24th, 2026, 7pm

Teams Not Present: Avon Grove, Boyertown, Central Bucks, Coatesville, Downingtown, Executive Academy,, Hatboro

Horsham, Just Youth, Kennett, Lions Den, Marple Newtown, North Penn, Oxford, Pennridge, S e
Quakertown, Ridley, Soudertown, Steel Valley, Upper Moreland, Upper Perk, Wissahickon

Meeting call to order:
Opening Remarks - Evan

Treasurer’s report - Jason Sugalski

Count
Wrestling

League . ' ¢

Account Type Today’s Beginning Balance Pending Transactions
TD Business Convenience Plus 55,545
Business Savings 16,971
TOTAL 72,517

Opening Remarks - Evan

Big thank you to everyone that made this season and the ICWL Championship Weekend a success

New Business:

1. New Club Intros?

a. Phoenixville- Phuture Phenoms

Vote Passed

b. Norriton- Groundworks-not expected
c. Upper Merion-Launch Academy-not expected

2. Board elections
a. Nominees

m Up for Reelection- VP, Treasurer, 4 At Large Positions

1. Jermaine Daley- VP

2. ?7?-Treasurer

2

Stephen Browne- At Large
Dan Reeves-At Large
Mike Glenn- At Large
Joe Stabilito- At Large/ PAUSAW Representative

Thank You Jason Sugalski for 17 years in the ICWL



Jermaine, Stephen, Dan, Mike, and Joe single all vote Pass no against

m  New Representatives expressing interest

1. Glenn Locke- Upper Moreland

Not voted on

2. Jason Smith- Springfield

Voted and Passed

Mike Glenn will step up into the Treasurer role.

3. ICWL Championship Weekend
a. Outstanding Wrestler Awards

ow
Open
PeeWee- Luke Moore -Methacton
Bantam-Ryland Maletto- Pennsbury
Midget- Harper Neith-Steel Valley
Junior- Brayden Kessler- BYC

Intermediate-Michael Lyons Jr.-Neshaminy

b.
c. Wrapup
m Financials
1. Cost 103,712
2. Collected 134,846
3. Profit 31,133
m Location
1. Same next year
m Setup
m Vendor

Girls

Peewee- Mia Braybrook- Methacton
Bantam- Taylor Telson- Upper Perk
Midget- Beylau Konte-Methacton
Junior- Muirenn Bagnell- Council Rock

Intermediate- Abby Guzzo- Council Rock

Vote to approve new contract for Championship Weekend, passed,

Contract signed

d. Next year-Feb 13 and 14, 2027
m Thoughts

1. Novice eligibility- Tot programs
Change cash booth location

2.
3. More Trainers
4,

Change coaches entry



Tarp above mat 1 and 2 with condensation
Anchors for rope

Volunteers- Reg is setup

Buy an ipad

Sanctions for not volunteering

©oeoNOOa

Dual Team Activity- Engaging Advanced Wrestlers
a. How to keep advanced wrestlers engaged?
b. Can we setup in the existing format a dual mat to have the high-level wrestlers go against
each other? They would be seeing the same kids they would normally be seeing but
maybe with the more formal setup, bragging rights?

Next Year Planning
a. Schedule
m ICWL Week 1 Dec 12, Week 2 Dec 19, Week 3 Jan 9, etc.
m ICWL Championship Weekend Feb 13 and 14

Bruiser duals wrapup
Zone 4 won both Elementary and Middle School.

Poor attendance due to changes

. Windows Pairing Software

a. Demo

b. Web based

c. Designated Head Coach for each team

d. Workflow based

e. Allows scratches to be entered by individual teams or parents

f. Events largely similar to current windows software during pairing

g. Variance factor gives an overall difference between wrestlers during comparisons so

individual factors don’t have to be evaluated for each kid- age,weight, skill. It would show

which of two opposing wrestlers was closer to the wrestler you were trying to match up

Day Of Scratch process

i. Ability to automatically assign wrestlers to a mat where a parent is working a table or
coaching

j- Ability to record results in system

k. Bout sheet printout

. Match assignment email

m. More?
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