ARAA Football Board Meeting
Sunday, September 14th, 2025, 600PM

Willy McCoys
BoArRD MEMBERS
PRESENT Mitch Lonnee, Commissioner PRESENT Tony Bizal, Youth Tackle Director 4™-6™ Grade
PRESENT Kirk Erickson, President PRESENT Todd Ryther, Middle School Program Director
PRESENT Ann Colford, Treasurer PRESENT Jason Theisen, Volunteer Coordinator
ABSENT Kris Anderson, Secretary & PRESENT Adrian Steinbach, Communications
Communications/Website Director Coordinator
PRESENT Crystal Roseth, Sponsorship Director OPEN, Sponsorship Coordinator
PRESENT Brandi Sharp, Concessions Director PRESENT Meghan Calvin, Concessions Coordinator
ABSENT Kyle Meyer, Equipment Director PRESENT Abby Kremer, In Season Equipment Coordinator
OPEN, Offensive Coordinator OPEN, Defensive Coordinator
PRESENT Mitch Lonnee, Flag Director K-3 Grade PRESENT Bonzo Black, Flag Coordinator
ABSENT Felicia Masters, Uniform Coordinator OPEN, Program Development Coordinator
ABSENT Bo Wasurick, Anoka Head Football Coach ABSENT Jason Suftka, Player Safety
(High School Proxy)

ADDITIONAL ATTENDEES:

Minutes

Attachment/ Actions

Meeting began

Call fo Order

e Mitch calls to order at 6:03 Crystal 2nd

Secretary’s Report

e Crystal Motions to approve
o Kirk 2™
e Motion approved

Treasurers Report

e Mitch Motions to approve
e Crystal 2™
e Motion approved

Big Board Updates

e No Update

Board Business

Open Positions

Defensive Coordinator
e Offensive Coordinator
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Minutes Attachment/ Actions

Program Development Coordinator
Treasurer
Sponsorship Coordinator

Picture Day e Picture day went smooth
Tackle e  MYAS has full schedule out for all grades now
Paid Coaches e 3 non parent coaches

Great turnout
Minimum of 3 food trucks, additional food truck for ice
cream/dessert foods
Time slots worked out great
Scheduling - try o get both tfeams at grade level playing at the
same time on same field, offense and defense coaches will flip
AKC Closing updates flop - shortens time at event
e Club team first year, respectful team, well organized, very
talented - consider them playing up on level in future.
e Kirk motions to donate $500 from the AKC event to the Dylan
Witschen Foundation
o Ann2nd
o Moftion approves
Looking for 3 food trucks
e Schedules are in progress
o One team pulled out
e Seeking another team to play for flag level
o Shakopee is considering
e Photographer for Pumpkin Bow!

Pumpkin Bowl

Reports
Secre’rory/gnosmmunicoﬁ e NoUpdate SATceI?inogOCh
President e QCTVin for pumpkin bowl Kirk Erickson
Uniform Coordinator e N/A Felicia Masters

e Reaching out to Turkey King to setup at Central park for 10/4
e Basic concession items at goodrich, popcorn and hot cocoa
o Football will provide their own popcorn machine

Concessions Brandi Sharp
e Looking into a possible solution to make baseball concessions

trailer compliant - more to come on this

e Can we use TDC tents - asking JS
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Minutes

Attachment/ Actions

Youth Tackle Program

Weight check in March/April instead of July

Tony Bizal

Middle School Program

Practices are going good
One more week at high school and moving to central park after
that

Todd Ryther

e Over budget on coaches gear
e Over budget on registratfion league fees
Treasurer e Over budget on camp fee Ann Colford
e Ann & Crystal working on sponsorship total
e Mailed check to Derek for sponsorship banners
Kyle
Equipment e Get equipment from those that quit Meyer/Abby
Kremer
e  Opening more dib sessions
o Field setup
Volunteer o Field teardown Jason Theisen

o General clean up
o Gate attendants for games at high school 10/4

Flag Program

Hosted Flag Saturday 9/13/25

Painted hash marks for flag fields

Looking to add another Wednesday night game at Central under
lights

Mitch Lonnee

Sponsorship

AKC food trucks donations received
Raising Canes diner fundraiser donation received
$500 donation for football board was sent to big board

o Big board will fransfer this $500 to our bank account
Looking to do another diner fundraiser fowards end of season as
an end of season sendoff - 10/30

o Crystal to reach out to a couple venues to see if they

would host/offer donation back to our program

Tornado Alley is checking schedule to see if they can make the
Pumpkin Bowl event
Working on Kyle M donation from work
Still looking for Spotlight Sponsor for Pumpkin Bowl

Crystal Roseth

Next Meeting Date:

Sunday October 19th @ 6:00PM

Meeting Adjourned at 7:23pm

Kirk Motions to approve
Brandi 2™
Motion approved
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