CLHA BOARD MEETING AGENDA
Monday, October 9th 2017


Board Members:
 
President–Ted Garvey-Not Present
Vice President–Chris Phelps- Not Present
Secretary–Raki Swanson
Treasurer-Sara Nelson 
ACE Coordinator-Brady Peterson  
Director of Operations / Equipment-Chad Lindberg
Director of Business Operations-Michael Andre

Additional Board Members:

Advisor-Jen Starkey
Assistant Treasurer-Kristen White
Registrar-Sara Johnson
Web Coordinator-Jen Starkey
In-House Tournament Director-Jon Shandley
Fundraising Coordinator-Jamie Kelley
Outdoor Ice Coordinator-Alex Pohlman
Ice Schedule Coordinator-Dan Swanson
Director of Boys Hockey-Keith Wilmer
Director of Girls Hockey-Jason Aarnio
Mite Director-Pat LeVasseur
Goalie Coordinator-Geoff Pawlenty 
Team Manager Coordinator- Audrey Edson and Shelley Wilmer
SKATE Coordinator- Robbin Ahrens 
DIBS Coordinator- Tara Robinson

· Call to Order: 7-7:02—Meeting called to order 7:01
· Review of Agenda: 7:02-7:05    
· Review/approval of last meeting minutes: 7:05-7:10—motion made to approve agenda and September minutes; 2nd; approved
· Treasurer’s Report and Association bills to be paid: 7:10-7:15-motion made to accept Treasurers report, 2nd; approved
 
· New Business:  
1. MEGA offer and deal-Goalie Coordinator-30 min-7:15-7:45—
· Moved to November meeting per ACE
2. Approval of level coordinators-ALL-5 min-7:45-7:50—
· Move to November; was confusion around if need approval or not for this item as positions are not official through the board
3. Goodie bags funds approval for THF-ALL-5 min-7:50-7:55-
· Pricing has been secured to purchase cinch sacks for THF
· Would like to give these bags to the skaters that show up for event
· Will also put candy in sacks, coupons for Forest Lake Cycle and Skate, promote Learn to Skate (flyer), maybe hockey puck
· Asking for $500 from the board for purchasing of supplies
· Also will offer DIBS to association to help the event run smoothly 
· Treasurer states funds are in the budget
· Motion made to spend up to $500 for supplies for THF; 2nd, carries
4. Registration update-Registrar-5 min-7:55-8:00 
· 204 total registered skaters-Mite registration still open
· Unfortunately, one of those will be leaving the association. 
· Will look at doing a table at schools for future registrations  
5. Golf Tournament update-Vice Pres-10 min-8-8:10- 
· Waiting on some sponsors to pay the fee for the hole sponsorship, but expecting to receive $8300 (for each CLHA and goal crease club)
6. Team Manager Coordinator and case purchase approval-Secretary-10 min-8:10-8:20- 
· Would like to purchase expandable binders for managers of teams
· Cost is about $15 per binder
· Motion made to spend up to $200 for manager supplies; 2nd, carries

· Old Business;  
· Looking into purchasing Mite nets—they are 3/4 nets; 
· Is it in the budget to buy them for the Mites? 
· Association didn’t ear mark any $$ this year
· Will look into cost and possible purchase, but will bring to later meeting; 


· Open Forum:  
· Wanting to $285 for MN Hockey Mite Clinic—USA hockey/Mite clinic—coming in November; will bring in people to run a clinic and coaches
· Will be an hour with coaches off  ice before practice and then spend the hour on ice
· Mite coaches need to be there
· Time has been scheduled with ice scheduler
· Clinic open to all Mites and U8s; will come out of coaching budget
· Motion made to spend $285; 2nd: carries
· Outdoor ice options (stay, move to shafer or no outdoor)—Alex wants to move to Shafer; we don’t pay to use, just have to maintain; look into Shafer, avoid the Hole if Shafer not an option-will be discussed at November meeting
· SKATE coordinator approval—Robbin Aherns wanting to be SKATE coordinator; 2nd; approved Robbin Aherns as SKATE coordinator 
· Jaime to send out Heggies information to association—will get dates and process finalized and will send as soon as possible
· Bantam A coach resigned and want to take the $1700 approved cost and spend elsewhere
· Want to spend $600 Holly Cardoni for 8 sessions for first year Mites, then when pass skating, Mites to be moved to ADM-will be available only for 1st year skaters or others that haven’t progressed as well, but will take these as case by case
·  Motion made to spend $600 for skating lessons as part of Mite program; 2nd; carries
· Player looking to leave association as hockey is not for them, wanting to play lower level (non association) hockey. Looking to refund cost of association dues paid for 2017-2018 season; motion made to approve the refund to family; 2nd, approved    
· Tryouts with Centennial—good experience from the parents so far 


 
· Agenda for following month:
 



