	Meeting Date
	October 17, 2016

	Meeting Location
	Bank of Maine Ice Vault

	Meeting called by
	Dan Foster, Chair

	Type of Meeting
	Standard Meeting

	Facilitator
	Dan Foster, Chair
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Committee Members

(** Indicates executive voting privileges)
	Committee Member
	Title/Position
	Term Expiration
	Attendance

	
	Dan Foster
	Chair **
	4/1/2018
	P

	
	Vaughn Smith
	SAM Hockey Representative **
	4/1/2017
	P 

	
	Corey Vose
	Vice Chair – House **
	4/1/2017
	P

	
	Ben Gray
	Vice Chair – Travel **
	4/1/2017
	A

	
	Debra McSweeney
	Secretary  **
	4/1/2017
	P

	
	Heather Knowles
	Finance Director  **
	4/1/2017
	P 

	
	Philip Davidson
	Girls Director **
	4/1/2017
	P

	
	Don Gurney
	Coaching Director  **
	4/1/2019
	P 

	
	Richard Fortin
	Player Representative
	4/1/2016
	P 

	
	Bill Boardman
	IT/PR
	4/1/2016
	A

	
	Molly Davidson
	Scheduler
	4/1/2017
	P

	
	Kandra Ayotte Foster 
	Fundraising
	4/1/2017
	P

	
	Janette Kirk
	Fundraising
	4/1/2017
	P

	
	Dan Foster
	State Representative 1
	4/1/2017
	P

	
	Diane Watson
	State Representative 2
	4/1/2017
	P

	
	Ian Gould
	Grow the Game
	4/1/2017
	P 

	
	Nicole Sacre
	Registrar
	4/1/2017
	P

	
	David Jamison
	Tournament Director - House
	4/1/2017
	P

	
	Sean Arnold
Mike Gray
	Equipment Manager
	4/1/2017
	A
A



	AGENDA ITEMS

	TOPIC
	DISCUSSION
	OUTCOME/NEXT STEPS

	Welcome  
	
	

	
Secretary’s Report
· Approval of Minutes for March Meeting
	
Minutes presented as received via email.

· Motion to accept by Kandra Ayotte Foster
· Seconded by Diane Watson
· Vote: unanimously approved
	


	
Treasurer’s Report


	
Current budget: 
Presented in handout. 

Registration has gone well.  Nicole will be here and Heather will also be present with first night to collect a few who have not made a deposit.  

Collected on a few outstanding invoices – using new PowerPay system.

Scholarships are for the remaining balance after they pay $125.00.  There are some situations where families may not be able to pay and we need to bring it to the SAM board for other options in dealing with these variables.  

Motion to accept Phil Davidson  
Seconded by Vaughn Smith
Vote: unamimously to pass 

	






	
Presidents Report

	

	




	
Registration
	
Currently we have 
· 31 Atoms
· 14 Mini mites
· 32 Mites
· 27 Squirts
· 32 PeeWees (? of a few more signing up)

Releases: 2 more registered from Gardiner; 2 from Maranacook; at least 2 from our association that have not released and our playing with Central Maine with one having money due to our association.  
 

	

	
Parent Meeting
 



	
Locker Room Policy
Team Selection Process
Fundraising

	


	 
 Scheduling



 
	
Molly has started scheduling.  Things are loaded onto the MEAHA website and the teams.  The new northern most team is meeting to see if they have enough kids for a Bantams team.  

There are a lot of Tier 3 teams needing to play each other.  Still trying to figure out mini mites and what teams are available.  The top 4 teams will participate in the tournament; there are about 6 in each division.  There is some concern that there will not be tier 4 teams due to the number of tier 3 teams.  

The last issue is the tournaments; there will be a state tournament but there will need to be a vote on when and the locations.  This will be decided in November.   There is pool play for the state tournament.  

For tournaments, March 3-5, 2017 for MHD tournament will need to be worked out.  


	
   

	 
MEAHA
	
Diane indicated that EP for Mites is status quo for this year but will not be next year. 

Include emails.

	

	 
Girls Hockey
	
We are back to the Lynx – MEAHA is aware 


	


	
Coaching  
	
Don is looking for the commitment of those that are interested in coaching.  We are looking at those who want to be head coaches and work with those who are interested in assisting.  The goal is to have them work together and learn from each other not demonstrate control and give off a sense of knowing it all.  The goal is development of coaches.  

Don will look at the qualifications of each coach and make sure they are appropriate for the position.  The goal is to avoid conflicts.  The recommendation was to present all coaching requests relative to head coaches and assistants.  There can be 4 coaches total on the bench – one head and 3 assistants.  

Wednesday 15 minutes before will be a coaching meeting for each level. 

	

	
Try Hockey for Free
	
November 12, 2016 – flyers will be going out; sponsor for 40 jerseys for learn to play and mini mites – 60 have been ordered.    We are registered and they are shipping equipment out.  The Girls Try Hockey for Free is also included.    Equipment drive, fundraiser, girls clinic and try hockey for free.  

Those signed up for Atoms will count in our numbers for the event and for our retention.  

Pete Callahan has sponsored the jerseys and will have his name on the jerseys.  

Recommendations are to get sponsorships for each level.  Vaughn will take to the SAM board to see what their thoughts are for having sponsors on the jerseys.  

	

	
Fundraising












	
Wreaths: They are out and noted on Facebook.

Cash calendar: we only need a few more to fill the calendar; 

We will be selling the Dunkin Donuts Cups; there is a question of the need to have patches on the jerseys, this will be followed up.

SAM blankets are being designed by Kandra as an additional fundraiser; the goal is for Christmas gifting.  
 
Kandra is fundraising chair for SAM and will continue as co-director with Janette.  Janette is the director for SAM hockey.

	

	
Equipment
	
Include email from Mike.

Pucks 15 per team – $480 total for all teams
Coaching boards – $240 
Water bottles – $240 
Carriers – $180
Garment – $ 260

Total  $1,400.00 

The recommendation is to take inventory and then make a decision after

Replacements for 12 helmets at $4 for the shipping to replace the kits. 

	

	
Player Rep
	
October 30, 2016 is team selection day.  
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Motion to adjourn Kandra and seconded by Diane. 

Next meeting: October 17, 2016 at 6:00p at the Ice Vault.
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