Peys®

GREENVILLE

YOUTH SPORTS,

Greenville Youth Sports’ (GYS) mission is to promote the growth of baseball and softball at all levels of
competition for the Greenville community.

Meeting Agenda

October 1st, 2025 / 7:00 PM

In Attendance

Open (President)

Bonnie Gremore (VP)

Amanda DeHaai (Treasurer)

Andy Plamann (Secretary)

Andy Plamann (IT Coordinator)

Amanda Parafiniuk (Sponsorship Coordinator)
Drew Koeppl (Equipment Coordinator)
Elizabeth Craig (Fundraising Coordinator)
Tad Dontje (Registration Coordinator)

TJ Minnehan (Peewee & T-Ball League
Commissioner)

Joe Leitzke (Major League Commissioner)

Erik Schuessler (Machine Pitch Commissioner)
Eric Sheedy (Minor League Commissioner)
Matt Steege (8U Softball Commissioner)

Kayla Louchbaum (10U Softball Commissioner)
Chase Simmons (12U Softball Commissioner)
Beth Wachowiak (6U Softball Commissioner)
Gerald Helf (Website Coordinator)

Open (Umpire Coordinator)

Brenna Jack (Diamond Scheduler)

Alex Baierl (Volunteer Coordinator)

(Girls Tournament Team Coordinator and Softball
Tournament Coordinator)

Board Meeting

MEMBER COMMENTS: Time allotted / 5 min - None

RECOGNITIONS: Time allotted / 3 min
APPROVAL OF MINUTES: Time allotted / 2 min -

REPORTS

President’s Update:
Vice President’s Report:
Secretary’s Report:
Treasurer Report:
Registration Report:
nothing

League Commissioner Reports - Time allotted | 5 min each | Action required: submit report by
email; follow up discussion as needed in new business




PeeWee/TeeBall — TJ Minnehan
6U Softball (6U) — Beth Wachowiak
8U Softball (8U)- Matt Steege
Machine Pitch — Erik Schuessler
10U Softball (10U) — Kayla Louchbaum
Minor League — Eric Sheedy
12U Softball (12U) — Chase Simmons
Major League—Joe Lietzke
Baseball Tournament—Committee
e Tournament Committee Meeting October 20 and November 3
e  Griffins Coach meetings 30 minutes each (individual head coaches (or they can bring
their assistants) plus a few committee members
o November 10 (4-6pm time slots)
o November 12 (6-8pm time slots)
Softball Tournament Teams — Andy Plamann
Umpire Coordinator Report-
Park Improvement Committee-
Sponsorship Coordinator Report-
Fundraising Report-
Equipment Coordinator Report
IT Coordinator Report:
Diamond Scheduler Report -
Volunteer Coordinator Report-

NEW BUSINESS/Discussion/Voting Items / FUTURE DISCUSSIONS

New Business:

League Tournament Week vs Weekend — nail down dates-

e Review Mission Statement/ Objectives

Brainstorm/ Vote on a “tag line” to “rebrand” or “reignite” our mission
o Developing Players. Building Character. Inspiring Grit.
o Where Skills Grow, Character Leads, and Perseverance Wins

Review Coaches Code of Conduct/ Align to Mission Statement and Objectives

Annual Calendar Topics

Additional tasks to be completed this month:
e Review bylaws

e Complete any final park clean-up needed
e Prepare GYS annual meeting presentation/slides

Next Meeting




Wednesday, Nov 5% 7pm — Location Holidays

Future Meeting Topics :
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