Osseo Baseball Booster Club
September 2021 MEETING MINUTES

MEETING DATE: Monday September 20th at 7pm

1. Meeting Called to Order—
a.

Announcements by the President

2. Consent Business

a.

Treasurers Report

$32,000 balance total in both accounts. No outstanding items. The budget has been
set for this upcoming year, was based off of pre-COVID history.

Approval of previous minutes

Motion to approve consent business by Joe Lavin, second by Jason Titus — all
approved and consent business is approved unanimously.

3. COMMITTEE UPDATES — Actively seeking new volunteers to join/head a committee!

d.

BANNERS (Allison and Tim Rose)
Will review the Sponsorship form and make sure that information and pricing is
current.
FUNDRAISING
Philosophy of The Program regarding Fundraising is that we want volunteers to help
with this. Our goals for our fundraising efforts are to provide for ongoing field
maintenance and to help support The Spring Trip. The Spring Trip will be over Spring
Break (tentative Sunday to Friday). The Booster Club is willing to help subsidize
some of the players cost for the Spring Trip. Fundraisers include but may not be
limited to: Cub Foods Bagging events (3), Pancake Breakfast, Gerten’s Spring Flower
sales, Salt and Heggie Pizza sales, a golf tournament, and hosting tournaments at
Memorial field with Concessions.
CONCESSIONS & APPAREL (TJ Mattson, Tammy Haag)
Concession stand is buttoned up. Will need an additional volunteer for next year.
FIELD MAINTENANCE (Coach Lavin)
Field was seeded, now will need cutting. Clean-up, will have multiple dates in the
evenings to break it up.
PLAYER DEVELOPMENT (Coach Lavin)
Currently having fall work out session after school in the weight room. Looking to
have the East Gym available for hitting. Sunday Dome nights will start after the first
of the year. Tuesday afterschool Dome times will be determined.
Will plan on having Winter Workouts, and Dome nights, dates will come out for that.
SPECIAL EVENTS (NEED COMMITTEE LEAD)
i. SENIOR NIGHT (NEED COMMITTEE LEAD)

ii. SPONSOR NIGHT (NEED COMMITTEE LEAD)

iii. ALUMNI NIGHT/STRIKE OUT CANCER (NEED COMMITTEE LEAD)
BANQUET NIGHT
LEGACY PROJECT
Continue to work on fundraising efforts/opportunities. Brick Sales. Reach out to
other sports to sell bricks as well as alumni.



4. NEW BUSINESS
a. Need a volunteer to help sort through the items that we have from the previous year
for the silent auction for the Pancake Breakfast. Check an see if the gift cards are
good or can be replaced.
b. DIBS for Cub Bagging sessions will be posted.

5. Meeting Adjourned— Motion to adjourn Jason Titus, second Joe Lavin, 7:22pm

IMPORTANT DATES

Cub bagging — Maple Grove Cub
10/30/21 10-5:30pm
11/21/21 10-5:30pm
12/22/21 3-9:00pm

Pancake Breakfast
12/5/2021 8am-12noon



