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BOARD OF DIRECTORS MEETING MINUTES
August 13, 2023, 6:30 P.M.
Minutes Taken by: Jaime Harris

1.)     Call to Order: Duffy called meeting to order.
2.)     Roll Call
a. Voting Members Present: Melissa Thiry, Hannah Woller, Jaime Harris, TJ Duffy, Shane Marino and Jerry Thomas
b. [bookmark: _Hlk90377524]Voting Members Absent: Tatum Treland-Schlapper, Pam Rasmussen, Kathryn VonArb, Pam Rasmussen and Podge Turnbull
c. Staff/Guests: Carrie Romsos
3.)     Motion to Approve the Agenda: Jerry made motion to approve, Melissa 2nd. Motion passed.
4.)     Secretary’s Report:
a. Approval of July meeting minutes. Jerry made motion to approve, Hannah 2nd. Motion passed.  
5.)     Treasurer’s Report: 
a. Financial Report and approval of July report: Jaime made motion to approve, Jerry 2nd. Motion passed.  
i. Gun raffle – will discuss gun raffle fundraiser at September meeting.
ii. Yard of Ice – will have on display at Fall Banquet 
iii. Alumni – need to get list from Podge of all alumni
iv. Skate Sharpening – Jaime will work on signage/drop box for $5 per skate sharpening
v. Clothing – Hats & beanies have been purchased to have for sale in concessions. Looking for additional items to have available. 
6.) Executive Director Report:
7.)    Committee Reports:
a. Building & Grounds Reports
i. Facilities Committee – Shane Marino & Travis Froemel 
1. Plowing – plowing contract increase with Shane Kreyer from $90 to $95 and will plow at 2”
2. Propane – Shane will contact Chase regarding upcoming season
3. Nick has begun painting and refreshing locker rooms
4. September 12th & 13th will plan on worknights
b. Fundraising:
i. Fall Banquet – Saturday, October 14th – Lead: Hannah 
1. Continue reaching out to donators
2. Volunteer list/stations
3. Invitations – any mailed invites must be submitted to Hannah asap
ii. Treeland’s Meat Raffle – Travis volunteered for 8/15 meat raffle, HS girls have last meat raffle on 8/22
iii. Cranberry Fest – Saturday, October 7th – Jaime will work with Carrie & Sharon to organize this season. 
iv. At Gun Show will have a raffle gun basket to be raffled off same day.
8.) Hockey Development Report:
a. ATV raffle is going strong! Tickets will be sold until September 3rd - $100 ticket
b. Try-outs Oct. 19th for several levels
c. Start of season officially October 23rd
d. WAHA requires a Safety Officer to be listed on WAHA website for each association – Jaime will hold this position for 2023-2024 season.
e. Early rink rat pass will be free with purchase of Prime Camp registration. 

9.) Little League Report:
a. Matt Marienfeld will attend September board meeting to give wrap-up of the season.
b. Babe Ruth which is not part of our association will have separate registration for the seasons going forward.
c. Danzyk in agreement for continuation of registration raffles to be for payment of the process of registration duties. 
10.) Flea Market:
a. Vendors notified of change to use of only North Rink & outdoor spaces beginning 2024 flea market season.
b. Discussion of having ability to use a cart of some kind to bring in new items as driving through the indoor rink will no longer be an option. 
11.) Ongoing Business:
a. Olympia Wrapping – Woodland Signs is working on creating our new Olympia sponsors to be ready for the new season. Final draft submitted to all sponsors – revisions needed and in process. 
12.) New Business:
a. Rubber Flooring – need reimbursement from Pat for the black rubber flooring.
b. Need to order more yellow trim for lobby/bathrooms./
13.) Adjournment: Motion made by Jaime to adjourn, second by Travis. Motion passed.  



Next Meeting: September 11th, 6:00pm
Adjournment
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