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Meeting Minutes
Monday, December 5, 2016
6:00 pm The River’s Edge

Call to Order 6:03pm

Approval of Minutes – November Minutes Motion to Approve Todd, 2nd Cory, All in favor

Excused Absence: 

New Business: 
	Tena – Master Board member Calendar – Create a calendar for the board members only, to help with our communication to help us stay focused. Keep us all educated on what others are doing. Goal is for this to also be a learning tool for new board members as well. 
· Look into club excellence and see if we can access it through them.
· Mike and Tena will look into putting it together if we can do it through club excellence.
· Tena will go into club excellence and see if she can get “job descriptions” and send them out to all board members and then we will expand  and type up in detail  our  “job description “ and turn in at the January board meeting. 
	
Old Business:
	Allen – One Goal Storage – 
		Cory will talk with Ryan to get everything in line for building the storage for one goal.
	Elliott will get a safe sport email sent out tomorrow for volunteers.
	Uploading sponsors on to the website

Director reports:	
President – Mike Hurd
· Received a grant for Girls hockey from the River Boat Authority. 
· We purchased the intermediate nets for the mites; make sure that we are taking care of them.
· For QCHA use only.
· Spirit wear must go through Lindsey; other teams can order stuff if just cannot have the ice eagle’s logo.
· Logo is trademarked. 
· But a disclaimer on the website about copyright infringements.
· Team Facebook pages need to be run through by the board first.
· Elliott will reach out to our Midwest authority.
· Nicky from Cintas has supplied a catalog and we can get anything in a minimum of 20 in the whole order.
Vice President – Elliott Little
Treasurer – Todd Mahoney
· Treasurer summary 
· Ice bills are out for October to all teams
· Have already received November ice bills.
· Need counts from registration
· Michelle will get the prices updated for the January 
· Taxes were signed and taken care of.
Secretary – Jen Boatman
· Will start sending out minutes,  the week after the board meeting.
Coaching – Ed Odegard
· Michelle is making sure that all coaches are up to date on their certification before the end of the year.
· Jim will get on the travel coaches that are not up to date.
High School – 
Travel – Jim Barnes
· Weekend slots up for grabs, need to get turned back into the city soon.
· Elliott may take a few slots
House – Zach Honert
· Holiday tournament coming soon
· Trophies are ordered
· Need volunteers to help keep score
· Tena will send out an email
· Run another evaluation at the end of the year
· Most improved awards at the end of the year
· Will put together a proposal budget for the next meeting.
· Double checking ice times on the 4th and 11th 
One Goal – Allen Arndt 
· We are now signed up for the next try hockey for free.
· February 25th from 11:15-12:15
· We have now reached gold status
· One Goal / LTP registration will open up at the same time as the House league registration.
· Has a potential candidate and will be talking to them more on Thursday.  
At Large – Volunteerism – Tena Mahoney
· Moving forward with the calendar
At Large – Asset Management – Cory Nelson
· House league jerseys – the supplier is behind
· This is a temporary problem
· Travel jerseys came in with bad stitching and it is coming on done. 
· Have about 2 dozen sets that are bad.
· Supplier is looking to see if they can repair or replace the jerseys
· We have different suppliers for both jerseys. 
· Willing to look at a local supplier for the house league jerseys
· Also reevaluating the supplier for the travel jerseys.
· Will have to relook at a design and logo since our current supplier designed the travel jersey and socks.
· If we do a whole team worth of jerseys it is easy to get, but when we order less that 5 we have an extra fees involved. 
· Other organizations the players don’t own their travel jerseys they just “rent” them.
At Large – Community/Fundraising – Lindsey Honert	
· Warm ups are on order and we can now order whenever.
· Will have new items at the holiday tournament.
· Already sold through a lot of the inventory and have reordered.


Matt Rosebrough – How many mini mites are coming up, seems like a waste of ice to only have 12 mini mites on the whole ice. Look at sharing ½ of the ice for a shooting, skating or goalie clinic.
· Charge $10 per kid and set a limit on how many can register.
· Todd – reservation, billing do not sell to a team if we want to put together a clinic and charge per kid.	
· Allen – also look at if available for one goal/ ltp play pay an extra fee 

Adjournment: Motion Cory & Allen 2nd, 7:24pm

Next Meeting: Monday, January 2, 2017, 6pm at The Rivers Edge
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