[image: ]SHERWOOD YOUTH FOOTBALL ASSOCIATION
SYFA
PO BOX 92
SHERWOOD, OR 97140
MEETING MINUTES
October 20th 2019
Opened: 5:00 pm


Attendance (Secretary):
	x
	Co-Commissioner 1
	Ryan Evans

	x
	Co-Commissioner 2
	David Griffin

	x
	Secretary
	Allison Cook

	X
x
	Registrar
	Deb Whitmore/
Lauren Halgren

	X
	Treasurer
	Josh Kliever

	
	Coach of Coaches 1
	Mark Gribble

	
	Coach of Coaches 2
	Mike Irwin

	x
	Fundraising
	Kiel Harvey


	
	Player Safety Coach
	

	x
	Equip. Mgr 
	Erin Eaton

	x
	Equip. Mgr 5/6
	Ryan Henderson

	x
	Equip. Mgr 7/8
	Amy Cook

	x
	Public Relations
	Jerilyn Wernet

	x
	Team Parent Coord.
	Rebecca Griffin

	
	Member at Large
	Rich Hannon

	x
	Flag Coordinator
	Timothy Carkin


 
1. Disney raffle
Rebecca informed us that tickets went out to parents on Tuesday October 15th. They will be turned back into her on Wednesday October 23rd. Her and Josh will get together and have the money counted early week of October 27th. Flag reported all but 12 players are turned in.
2. Board Officer Vacancies are Commissioner so far. We are waiting to see if Gribble still wants to be coach of Coaches next year. Nominations are due by next month. Amy nominated Dave and was seconded by Josh.  We will vote in early December so it’s ready for the next year. 
3. Jefferson update: Ryan Evans reported that he was in communication with Bob Merwin at TVYFL; he stated that Jefferson is no longer welcome in Sherwood. There have been issues with Jefferson every year for at least the last 10 years. Many reasons were given for that at the current game. Officials did their report and now it’s in Bob’s hands for the action required. 
4. Gear turn in is November 17th at the storage facility. Josh is drafting email to address the practice jerseys. If the player has altered them, they will be charged for it. Josh also said he would be contacting facility to let them know we were coming and that we would control the gate access. 
5. T-shirt update: 5 designs were given to Rebecca from the high school, from those she has picked 1and it was about to be sent to Stephanie at Adams Screen print. Team Moms have been tasked with getting shirt sizes and should have back to Rebecca early next week. Was recommended that next year shirt and pant sizing should be included in registration. Josh will get the bill in November for the shirts.
6. End of season evaluations. Ryan H. pointed out that the mid season evaluations were so that the coaches could make changes to their game plan based on the evaluations. The timing was brought up as one team got theirs back later than everyone else. It was questioned if the mid seasons were actually valuable for the coaches. It was also addressed a need to maybe not make them anonymous to the Board but keep anonymous to the coaches. Another topic was possibly making a survey on how the board is doing, and then the coaches get an input a well.
7. Ryan E. emailed us the medal game schedule for ¾ and 5/6. 
8. Josh gave a financial statement about how we are sitting and what’s coming in and going out. Josh asks that now we send pictures of receipts to him via text.
9. Flag football had 100 players this season. Tim voiced a possible change to have a Saturday travelling team and a Sunday regular flag team.
10. 8th graders will not have a league celebration like years past. This year they will celebrate with their teams them later, the high school will reach out and have a “recruiting trip”. This may look like touring the weight room then a get together in the High school commons. 



Schedule for 2019
10/26-ish end of season evals
11/17 Equipment Turn In, Varsity Send-Off Party
November nominations are due. 
11/17 Meeting after equipment hand in
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