South Lyon Panthers —December 2021 — Regular Meeting Minutes

December 6, 2021 — 7:00pm South Lyon Hotel

I Roll Call - Laurie not present

Il. Approval of November Meeting Minutes - Motion Gina, 2" by Jim H.
Il. Approval of Agenda- Motion Jenn and 2" by Jessica

V. Call to the Public-

V. Financial Report
a. Balances - Nothing

VL. Old Business
a. Elections and Results- Each candidate was given 2-3 minutes to do speeches.
Results are in bold below:
i. President — Byron Myer
ii. Football VP — SteveYurkunas
iii. Treasurer — KristaDuffin
iv. Registration — Gina Devers
v. Volunteer Coordinator — Jessica Moe
vi. Cheer Commissioner — Natalie White
vii. Cheer Equipment Manager — Samatha Vargas
b. Attendance Policy — Motion by Gina and 2" by Kristy to approve the new
updated Attendance Policy. Motion Passes.

VII. New Business

a. Oxford Victims donation- Motion by Evelyn and 2" by Gina to donate $1,500 to
Oxford Community Memorial Victims fund. In response to the tragedy resulting
in the death of four Oxford High School students and serious injuries to other
students and a teacher, the "Oxford Community Memorial and Victims Fund"
was established to accept donations for the victims and their families. Motion
passes.

b. Scholarship naming- Motion by Jim H. and 2" by Tim to name the South Lyon
High School Panther Scholarship to the “Scheloske Family” Scholarship.

VIIl.  Managers Reports

a. Football- Byron is President of league again- Saline will stay with us. Hartland
going to turf for their field. Ypsilanti Braves have reached out and want to come
join our organization. Pinckney and Saline are petitioning to drop their middle
school program and have Varsity programs move in the league.

b. Cheer/Pom- no meeting in December. Hoping for new changes in seats. Brought
up, they are looking for something different then banners for grand champions.

c. Equipment- recondition the helmets and shoulder pads

d. Registration- Registration will open in Feb
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e. Volunteer- Nothing to report

f. Events- Yearbooks are done, look at photography companies in January. We will
vote on which company to go with. We will be celebrating our 40t year in 2022.

g. Concessions- Nothing to Report.

IX. Upcoming Calendar — What to expect in January (Transition) -

X. Adjournment- Motion to adjourn at 8:57 by Jim H, 2"¢ by Tim. Motion passes.



