WMYH BOARD MEETING
June 9 , 2025
AGENDA:
Meeting Started: 5:30 
In attendance
Zak, Dave, Grace, Scott, Andrew, Dave, Michelle 
Open to the public – no public members attended 
· Approve minutes from March
. Approved by Dave 
1. Grace seconds 
· New Contract- Zak will clarify questions and report back 
. ice increase
1. Increased 15$
1. cancellation policy -cancelled within 48 hours we will be charged for full price 
. Supervision requested by rink 
2. needs further clarification/ discussion  
. Weekly contact list
. Point of contacts: 
4. Scheduler and Zak 
. Insurance: 
5. stays through USA Hockey 
                 
· Financial Report – Grace
. Report 
1. 94K after discounts last year 
1. looking at increased revenue 
. Taxes
2. All set, e-filed and accepted 
· Registration Report –  Pete
. Will have it open by Friday 
1. button to indicate if they received commitment letter 
1. if no, they will be prompted to contact 
· SafeSport – Craig 
. No update
. Chad ?
· Scheduler
. No update 
· Parity
. Needs to declare tiers by 8/1 
. September 12-14
. U10 -Concord
. U12 - Keene
. U14 - Manchester
· Fundraising – Andrew
. relying on fundraising issue 
. Calendars
. Golf tournament
3. July 20th Sunday 
3. We need sponsors and teams
· Kim 
. Youth day and 5K
· Coaching Director update – Zak
. Coaches 
1. U10 coaches?
1. U16 coaches and players?
. Learn to play
2. Need for additional coaching support 
2. Day Change input
2. potential to move to weekends 
2. 1 or 2 days a week 
2. flex options between mites
. Girls Team input 
3. three are playing highschool 
3. potential scheduling conflicts 


· 3v3 days and times  
. max number of players
1. no max- Zak has been able to make it work in the moment 
. 8 sessions
. 20$
· Jerseys
. included in tuition 
. 
· Mini Nets
. in alignment with other U8 teams 
. question on where to store them 
. Zak will contact Dave G 













STRATEGY PART 



· Mission Statement discussion
. Send Kim your drafts! 
. How do we demonstrate these?
. How can we continue to improve communication strategy
WMYH is committed to maximizing skill development of young hockey players in a positive atmosphere of fun competition, sportsmanship, and equal participation. 



Meeting adjourned: 7:30 

