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AGENDA
BOARD OF DIRECTORS MEETING
JULY 11th, 2022,  6:00 P.M.

Minutes Taken by: Jaime Harris

1.)     Call to Order: Shane Marino called meeting to order at 6:05 p.m.

2.)     Roll Call
a. Voting Members Present: Travis Froemel, Shane Marino, Jerry Thomas, Pam Rasmussen, Jaime Harris, Hannah Woller, Kathryn VonArb, Zach Stone, James Shirriff, Tom Duffy & Melissa Thiry
b. Voting Members Absent: 
c. Staff/Guests: Director Kelly Strapon/Charlie Woller/Tim Pulskamp/Pat Sheehan 

3.)     Motion to Approve the Agenda: Thomas made motion to approve, VonArbn2nd. Motion passed.

4.)     Secretary’s Report:
a. Approval of 6/13/2022 Minutes: Harris made motion to approve,  Woller 2nd. Motion passed.

5.)     Treasurer’s Report: 
a. Financial Report and approval of report: No financials available from Anderson, Hager & Moe – Woller will email report when received and request day prior to board meetings

6.)     Executive Director Report:
a. WAHA annual conference – August 5 & 6
b. Lumberjack reached out requesting volunteers for Lumberjack Show weekend – reimbursement/cost of volunteer hours to be used/lack of volunteers unable to commit to this
c. Bantam tourneys – yes will host home tourney – no 10U girls level = no home tourney
d. GB wants to rent ice for peewee top tourney - $175 game – need staff for it – not clock – first weekend of December possibility?? Harris motion to approve, Duffy 2nd. Motion passed. – Strapon will continue conversation to set up.

7.)     Committee Reports:
a. Building & Grounds Reports
i. Charlie Woller requested camera systems for around the facilities – he will get some quotes for Aug meeting to review
ii. Recycling dumpster will be discontinued – Strapon will contact them 
iii. July work night set for the 18th at 5 pm 

b. Fundraising:
i. Treeland’s Tuesday Night Meat Raffles
1. 7/12/22 - Harris
2. 7/19/22 – Thiry
3. 7/26/22 – Marino
4. All of August open right now need volunteers 
ii. Cranberry Fest – Saturday, October 1st   - Wed before signs to put out – Zillow for walkie talkie – request for Sharon for walkie talkies/Harris will send info/Woller new parking sticks to be made – bright!
iii. Fall Banquet – Saturday, October 15th   -  tickets are ordered but not done/list of donations/Strapon will email out fundraiser list/ Strapon will confirm food vendors/Harris will contact Hessel regarding DJ 

8.)       Flea Market Report:
a. 4th of July very busy
b. $700 on the donation door alone

9.)       Figure Skating Report: 
a. Nothing to report 

10.) Hockey Development: 
a. Guest Pat Sheehan – new HDC head of committee
b. Fall camp to mimic this past springs camp
c. 3v3 tourney weekend early Oct – 6 kids per team – all age groups
d. Divider wall is ordered
e. bantams 5-6 Hayward players – siren wants to co-op / combine practices/ division level 4a siren – let them compete – Siren – Thomas motion to approve/Marino motion passed. Strapon will reach out to Bob Normand – HDC/John Hack – Marino – review of levels – 
f. Solar investments – to possibly allow for summer ice opportunity/Sheehan will get bid

11.) Little League
a. Total $3,779 for concessions
b. Raffle tickets drawn on June 8th – 
i. 1st    $1,250 – Lindsay Ryan
ii. 2nd   $750 – Ashley Yoder – donated back to Little League 
iii. 3rd    $250 – Deacon Walker
iv. 4th    $150 – Erin McIntosh
v. 5th    $100 – Trent Sjostrom 
c. Thiry meeting with Gajewski to create Little League Committee (Gajewski is done after this season). 

12.) Adult Softball
a. Pets at the ball fields of concern – Strapon will order new signs for NO PETS

13.) Ongoing Business:
a. SR – sock for air exchanger – Tom/Tim will talk to Kyle
b. NR – player’s benches – get quote from Brian Mansheim – he’s coming next week 
c. FS – storage lighting – Charlie’s to-do list – tarp off – Jim St. Catherine will be coming to fix electrical 
d. SR – upstairs switch to motion lights – Charlie’s to- do list 
e. Kohlman Cup – Strapon will contact again

14.) New Business:
a. Time cards – those have been collected and will be billed out soon -  $25 an hour for any hours not completed through volunteer requirements
b. Request to switch/ re-do business credit cards – Woller & Strapon will do 
c. Strapon/Woller will be looking into doing different bank location for checking account and deposits for efficiency 
d. Requested and approved for liquor license. 


15.) Tabled items: 
i. POS System for concessions – Strapon will have before start of hockey season
ii. Glass Buffer – Strapon will order in the fall – not cordless 

16.) Adjournment: Duffy made motion to adjourn, 2nd by Marino. Motion passed. 

Next Meeting: August 8th, 6:00pm
Adjournment
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