
Roosevelt Athletic Booster (RAB) Club Meeting
Minutes: 1/10/2022
Location: Zoom, 7:00 PM

RAB website: https://www.rooseveltathleticboosters.org/
RAB Google drive: https://drive.google.com/drive/folders/1b2eA7mFMBkvhxjN2joS-rSlkEzy3bY5W?usp=sharing

Meeting hosted by: Wendy Syke & Kirsti Rochon, co-presidents
Attendance: 23 representatives for 22 sports teams were in attendance plus an additional 2 attendees  (List at end of minutes with @ team’s update)
REVISED DATE Next Meeting: February 15, 2022 (Tuesday) 7:00 PM via Zoom

Action Items:
· All Reps: Please send an email to Wendy Sykes with the number of athletes playing your sport, either the current or most recent season.
· If your sport had items stored at the school that were damaged during the flood, you should consider starting the process of documenting losses. Do you have old invoices?  Just in case required for insurance. Reach out to your coach(es) if you’re unsure status of gear.
· Note revised date of next RAB meeting, moved from Monday 2/14/22 to Tuesday 2/15/2022 - 7 PM via Zoom. Date of April meeting falls during Spring Break, so that will likely also change - date TBD.
· Who is drafting up sample contract of splitting proceeds from a fundraiser between ASB and RAB account? If School Pay button used to collect funds, can a check be issued to RAB for their share of a fundraiser?
[bookmark: _vo9u8ysyfv1c]Co-President’s Updates:  
Kirsti Rochon called on each attending representative, and a quick update was given by those with in-season sports. Updates for each sport listed at the end of minutes.

Wendy Sykes then presented an update on:  

Flooding at Roosevelt:  
A pipe burst in the kitchen January 1 or 2, by the time it was discovered ankle deep water in the Commons area, fiscal secretary’s office, etc. Water flowed downstairs into the basement impacting a storage area, weight room, locker room and yoga area. There will likely NOT be access to the locker room for the rest of the school year. Currently demo-ing and drying out the area. District Mitigation people came to the school and a company has been hired to inventory and “deal” with stuff. Just a few coaches were able to go in before access was closed. Winter Sports gear is safe. Highest priority is to recover spring sports gear. Some teams had gear in plastic storage bins and it may be safe from water damage/mildew - TBD.

Wendy noted that last week she went to the school and on behalf of RAB donated 20 bins from Home Depot to the school. May not be needed during this sorting drying process since that was outsourced by District, but can eventually be put to use for storage of gear.

Related to flood team notes:
· Baseball - Colin Ryan, believes all gear stored at school, but unclear how it was stored (i.e., in bins or not)
· Cheer - Amy Olaeson: Mats were damaged, trying to see if salvageable.  Last year’s RAB grant towards steam cleaners getting put to work (thank you RAB).
· Fastpitch - Gear in bins and now stored at Tom Thorson’s house per Wendy Sykes.
· Football - Arden Erickson indicated they have a huge amount of gear, helmets that get reconditioned, etc. but believes it was in another room and raised off floor so mostly un-affected.
· LaCrosse Boys - Scott Ward said uniforms were stored at school, as purchased with ASB funds, and in sturdy bins.  Reached out to Kate Plesha (gear had been dropped off with her?) but has not heard status.
· Tennis Coed - per Gina LaPorta minimal gear at school, maybe just t-shirts with logo and some balls, but no rackets.
· Training: Casey Lougheed said training room NOT impacted, tape stored in girls locker room might be lost/unknown at this point.  
· Track - Coed - Per Kristi Leland uniforms in bins and should be OK
· Ultimate - Boys/Girls - no gear stored at school
· Waterpolo - Girls - no gear at school
· Wrestling - had practice and meet mats - trying to dry out and then do mold control

Below is an update from Ryan Sherlock, Athletic Director, that was included on meeting agenda:
“Updates on the flood situation; 
1. Admin and myself have met with facilities from SPS and have a better understanding of the plan moving forward. They are going to take the next couple of weeks to dry and air out the water damage. Along with the demo of the ceilings of the downstairs, a portion of the drywall in the downstairs and the commons. They are working towards getting all of the fluid at the bottom of the elevator removed and repair it.
2. We where told that the Weight room and yoga room are structurally safe for students. I am now working with admin to design a plan that will hopefully have students and teachers back in both of those spaces by 2nd semester. 
3. The key points for getting back into those spaces are first and foremost student and teacher safety. We need to be able to access both spaces from the back stairwell and then have a supervision plan in place that will make sure that students to not go out of the weight room into the construction zone.
4. I met with a company that is willing to come in and inventory all of the sports equipment in the weight room. Take what is wet and needs to be cleaned. The company will also determine what is not able to be cleaned and needs to be disposed of. I feel like this is the best way to get an accurate understanding of needs to be replaced. This process is supposed to start this week, maybe on Wednesday at the earliest.
5. As for insurance I am not really sure. All I know is that we are working with district on this issue but I really do not have answers to your specific insurance questions. I am sorry I wish I had more answers to these questions, but I have never gone through something like this. I believe the best answer is to just stay patient and understand we are doing everything we can do at the moment.
Thank you so much for your continued support and efforts with this matter and I will keep you updated on the events as they enfold. GO RIDERS!”

Funding:  
· Wendy and Kirsti started the process of applying for a grant from the Roosevelt Foundation for making up RAB funds not raised during the pandemic and for losses due to the flood. Traditionally Roosevelt Foundation has steered clear of funding sports/athletics, but RAB hoping they may reconsider one time.  
· Not expecting much/any athletic funding from ASB going forward. Discussion on whether Foundation might be more interested if we have large portion of Club sports, i.e., sports not funded/sanctioned by the school/WIAA. 
· Question arose on what percentage of RHS athletes are in club sports, letter sports, combination. Speculation 45% to 50% of students participate in a sport, but unclear how that is split (and some participate in multiple sports - so if a student participates in three sports is it one athlete or three on overall participation?). 
· Final Forms is NOT used by all club sports (such as LaCrosse, they have their own team site for registration), so we can’t rely on that for a current listing of athletes. Reached out so far to Janelle Eggless (sp?) Treasurer, and Amy, who is hired by the foundation and administers. If you have any advice on approaching foundation or contacts please let Wendy/Kirsti know. Pam Eschelman is the current Foundation Chair and an RHS alumna.  

Update from Fiscal Secretary:  
· There was an update on ASB accounts sent out from Rayna Bauer, Fiscal Specialist at RHS in the agenda (copy below). If you see a positive number, per Wendy, you may not actually have that amount available! If it’s negative though, assume it is correct.
· Rayna was left with a “big mess” at the beginning of the year, and we’re hoping she can provide good information going forward and possibly attend February meeting to answer questions (she’s been asked to attend since September).
· Reach out to Rayna to find out what has been invoiced thru account and whether or not it is appropriate/correct. It’s a start and more information than we had 8 months ago. Hope to get more transparency on the funds.  
· Question: Scott Ward noted Boys Lacrosse was not on the list, they’ve tracked for years ASB money. Also noted as missing were Women’s Lacrosse, Waterpolo.   Girls Swim expressed frustration with a reimbursement they are trying to get processed (preflood, 7+ emails). Boys soccer shows negative dollar amount - question raised on why money was paid, if not available in account?
· School has now invoiced some things to the team accounts, such as balls, that the District used to cover/pay. We need to know when/if rules change - i.e., How will ASB collect if it’s a negative balance? RAB doesn’t want to be stuck with overruns that we did not authorize/control. Just because there is money in RAB team account does not mean ASB can invoice us or AD can bill. Frustration expressed that possibly more balls were ordered than were needed, for example.   The request needs to be made to RAB in advance of spending, or RAB should have the right to refuse payment.

· Clarification was made on ASB funds:  If you have a team fundraiser that only involves parents, money goes to RAB (Booster) account. If fundraiser involves students then state law says the money raised must go to ASB account. NOTE: You may draw up a simple contract that says proceeds from a fundraiser will be split between ASB and RAB accounts. The contract must be signed in advance of the event and does not have to be a 50/50 split. It is possible to set up a School Pay Button and have funds raised/collected that way but need to confirm we can have a check issued to RAB if the amount is to be shared/split between ASB and RAB.

Action Item: Put copy of draft contract on RAB site for use.  Note Split can be 10% to ASB/90% to RAB. Confirm money can be transferred to RAB (check issued) from any proceeds collected via School Pay.

· Before COVID, ASB made money thru the sale of ASB cards which went into a general fund and a certain amount (usually $500 per team) was doled into ASB accounts. That ASB payout to team accounts has not happened for two years and likely will not happen again. This year the ASB funds raised just went to general fund. Money in ASB accounts, per Wendy, is from fundraisers. District also used to give some money to team ASB accounts and we’ve not gotten good information on how money was allocated. Belief is that ticket sales at events with spectators go to the District.

· It was noted the District does not charge club or letter sports for fields.  Extra use however, such as off season practices, are not in the use agreement and then sport would have to pay if using Parks Department facility.  
· Unclear who pays for referees, officials.  District?
· We welcome good verified information if you can help track the money! Wendy noted she’s been inside RHS one time since her student started at RHS, due to COVID. We’re trying to build institutional memory for RAB!

Copied from agenda:  
UPDATE FROM FISCAL SECRETARY RAYNA BAUER - this is the status of your team’s ASB account, see notes below.
 
	RT-Athletics - Gen.
	1,999.03

	RT-Baseball - Boys
	-2501.64

	RT-Basketball - Boys
	838.31

	RT-Basketball - Girl
	0

	RT-X Country Men
	3,595.79

	RT-X Country Women
	-90

	RT-Football
	-4,648.63

	RT-Golf - Coed
	664.57

	RT-Girls Gymnastics
	0

	RT-Soccer - Boys
	-1,932.37

	RT-Women's Soccer
	-4,391.14

	RT-Softball
	1,452.58

	RT-Cheer
	-2,850.05

	RT-Boys Swimming
	1,389.38

	RT-Girls Swim
	1,261.43

	RT-Tennis - Boys
	917.51

	RT-Women's Tennis
	1,991.94

	RT-Boys Track
	424.8

	RT-Girls Track
	1,609.45

	RT-Volleyball - Girl
	-356

	RT-Wrestling
	4,800.32



OTHER Topics:
· Motion made/approved to move next meeting from Valentine’s Day February 14th to February 15th, 7:00 PM, via Zoom. 
· Discussion about having a PTSA Board Member attend RAB meetings and vice versa to cover more of students at school and better understand what groups are doing, build community.
· Grant request covered below.
· Question arose on what sports does Athletic Trainer, Casey Loughheed, need to be on-site for?  Football home (and away?) games, Gymnastics and Wrestling.  Works with visiting trainers (visiting from other schools or ??)  to get sports covered.  Spring Sports are spread out location-wise, so higher-risk sports and games get priority.
· Casey’s hours are from 2 or 3 PM until the last sport is done.  She may only see athletes AFTER school hours. Off season athletes are encouraged to email her to set up a time (and confirm her schedule). WIAA approved sports (sometimes referred to as “letter” sports and unlike “club” sports) are only ones covered by SPS/Children’s Hospital contract and take priority, but she helps other sports as/if time permits
· Trying to track down numbers of athletes seen by sport but swamped with COVID - will try to get those numbers before next meeting. Numbers can vary by year (i.e., girls cross country might use more one year vs. another). 
· When Brian has meeting with coaches at beginning of each season Casey attends and gives out phone # there. Meeting virtually during COVID seasons.
· Wendy, Kirsti and Jeremy meeting in next couple weeks to discuss, may want to split how trainer is paid. 
· Frustration expressed by several that club sports expected to help fundraise for General Fund paying for a trainer that their athletes cannot use. RAB would like to support all athletes at Roosevelt, not just those in WIAA approved sports.

· We’ll likely reschedule April meeting currently during spring break.  Date TBD.

· Discussion of Mail Chimp as a communication tool - tennis team is looking at using it for newsletter and whether or not there is official RHS account. Football has a subscription (there are too many names on their email list to send it out using ISP mail server). Each year people have to subscribe and list must be updated by team communications person. Linda Chou of Boys Cross Country mentioned she liked Mail Chimp if Gina LaPorta needs more details.   

Website Update:
· No update

Fundraising Update:
· As noted in financial update from Colin, $2,500 raised to General Fund in December.  (Is this from direct team Asks?)

Financial Update:
· Colin Ryan:  Financials (the big spreadsheet/workbook) sent out 1/10/2022 via email. Total available cash is approximately $22,500. $2,500 was raised for the General Account fund this past month. Please check your team accounts and let him know if you have questions, it’s possible he missed something. There is about $170,000 in total cash, but that includes the team accounts and earmarked (encumbered, committed) funds. Colin will be phasing out of the treasurer role and Jeremy Blauser is taking on the role. They’ve met and will continue to meet during the transition period. Thank yous from the floor to Colin for his work as Treasurer, and to Jeremy for taking on the role.

Grant Request:
· One grant request from Boys Soccer, Jeremy Blauser. 
· Team bought shorts last year and would like to purchase shirts this year because of the flooding and usage. About 100 jerseys including JV and Varsity, home and away. Discussed desire to purchase every two years.  
· Request for $2,500 from general fund (matched with $2,500 existing in RAB team account).
· Normal fundraising: last year a direct ask to parents and that is planned for this year as well - in addition to a Snap!Raise and possibly selling some shirts as a fundraiser (marking up price). Parents purchase socks each year. It was noted that JV-C shirts are usually six years old by the time they are retired. (Varsity uses a jersey two years, then moved to JV team, then JV-C)   
· Motion was made by Kirsti to approve the grant in the amount of $2,500 to Boys soccer and it was approved (with a visual count of representatives waving hands on Zoom call).

Wendy and Kirist noted that would like to know with grant request the cost per student athlete currently on team. Reminder to submit any grant requests, form on website, at least one week prior to board meetings.

Meeting concluded 8:40 PM, Minutes recorded by Joanne Lentz, temporary secretary.

Attendees and Individual Sports Updates - Not including flood damage  (alphabetical list by sport name, not in order updates were given):
· Baseball:  Colin Ryan, out of season
· Basketball - Boys:  Erin Bailey, program had a month off due to COVID, so no games/tournament over holidays.  Started back up 1/08 with a win vs Cleveland (both JV and Varsity).  Currently wrapping up fall Snap! Raise campaign.  See note below with Girls Basketball.
· Basketball - Girls:  Kirsti Rochon, Co-President.  Just printed game programs with intention to sell but now spectators are not permitted at games.  Plan to sell outside gym and via email.   Hope to raise $3,500 split between Boys and Girls Basketball.  Also plan to try a Snap! Raise fundraiser in January/February.  
· Basketball - Unified:  Jeff Brown, new representative (formerly represented fastpitch softball).  Unified basketball brings together students with special needs.  No current team account with RAB.
· Cheer Squad:  Amy Olason, noted new (COVID) rules that no spectators may attend indoor games, cheer squad limited to 8 per event.
· Cross Country - Boys:  Linda Chou and Janine Dodge, out of season
· Cross Country - Girls:  Joanne Lentz, out of season, plan is for Missy Koll to assume the representative job in February
· Dance Team:  Not present
· Football:  Arden Erickson, out of season, she is searching for replacement as Rep (senior graduating)
· Golf - Coed:  Not Present
· Gymnastics:  Not Present
· Lacrosse - Boys:  Scott Ward, out of season
· Lacrosse - Girls:  Mary Schuneman, out of season
· Soccer - Boys:  Jeremy Blauser, out of season
· Soccer - Girls:  Not present
· Softball/Fastpitch:  Wendy Sykes, Co-President, attending for Tom Thorson, out of season
· Softball/Slowpitch:  No Rep/No Team Account
· Swim & Dive - Boys:  Not Present.   Note:  per Lisa Hagen, Girls Swim & Dive Rep, Boys Swim may resume this Friday (1/14) - it had been delayed/stopped due to COVID.
· Swim & Dive - Girls:  Lisa Hagen, out of season.  
· Tennis - Coed:  Gina LaPorta 
· Track - Coed:   Kirsti Leland, out of season.  Note there are separate accounts for both Boys and Girls Track with RAB
· Ultimate - Boys:  Annelliott Willis, out of season, No current RAB account.
· Ultimate - Girls:  Christy Mansfield, out of season (spring season).  No current RAB account.
· Ultimate - Coed:  Annelliott Willis and Christy Mansfield cover this winter season sport and both were in attendance.  No current RAB account.
· Volleyball:  Heather Pruehs, Varsity coach is retiring so new coaches next season.  Noted search on for missing fundraising check, may have to have re-issued.
· Water Polo - Boys:  Claude Dykstra attended on behalf of Chantelle Dykstra, out of season.
· Water Polo - Girls:  Sarah Bricknell, out of season, informational meeting coming up.
· Wrestling:  Michael Matwichuk, Coach attended.  Previous was an assistant coach for Track and Field, Cross Country Boys, and now Wrestling.  Girls Wrestling is now recognized as a sport/team and he attended to learn more about Rep role to make it easier to onboard a parent, etc.
· Additional Attendees:  
Website:  Melanie Chin-Ridnour.  She stepped away from representative job and undertaken task of updating the Roosevelt Athletic Boosters website with current team information, etc.  (hooray)
Athletic Trainer:  Casey Lougheed attended

