Winona Area Youth Hockey Association
Board of Directors Meeting
March 12, 2018 - 6:30 PM Bud King Ice Arena
Agenda


1. 6:30 - Call to Order
2. Roll Call / Attendance
Board members present: Brian Buerck, Steve Kovala, Ditlev Larsen, Todd Paulson, Darci Prodzinski, , Katie Van Eijl  Mike Slaggie
Board members absent: Staci Gricius, Arron Lange, Shannon Schell	
Non-board members present: Erin Benson
3. Executive Session (none)
4. Public Comments (none)
5. Non-board Committee Reports
a. Gambling Report – Bill Rickoff  (December, January, February if ready)
i. Overall December/January good months.
b. WAYHA Coordinator report – Erin Benson (if necessary)
ii. No report
6. Review/Approval of minutes from February meeting
a. Minutes circulated on-line/posted on website

Motion/second	BB/TP

In favor/opposed/abstained				7/0/0 Motion passes

7. Committee Reports
a. Finance Committee – Todd Paulson, Chair
i. Review/Accept Balance Sheet (February)
ii. Review/Accept Profit/Loss Statement (February)
· Financials good. More $ coming in from Figure skaters, Should finish the year around $50,000. Our registration fees were almost $60,000—highest in a while (58,423.66)

Motion/second (i and ii)	SK/MS

In favor/opposed/abstained				7/0/0 Motion passes

Motion to pay off up to $140,000 on loan       
Motion/second	SK/BB

In favor/opposed/abstained				6/0/1 Motion passes
iii. Review/Accept Gambling Report (December, January, February if ready)
December report
Motion/second	TP/SK

In favor/opposed/abstained				7/0/0 Motion passes
			January report
Motion/second	TP/MS

In favor/opposed/abstained				7/0/0 Motion passes

Motion to approve $1,650 annual license fee for gambling sites
Motion/second	BB/DL

In favor/opposed/abstained				7/0/0 Motion passes

Motion to transfer $10,000 from gambling
Motion/second	BB/SK

In favor/opposed/abstained				7/0/0 Motion passes

Motion to approve $5,500 for annual audit (Russell & Associates)
Motion/second    SK/TP

In favor/opposed/abstained				7/0/0 Motion passes

iv. Review/Accept Gambling Expenses (March)
Allowable expenses:
· Rent - $3000-7000
Cost of games – $3000-7000
Accounting – $100-200
Payroll taxes – $250-1000
Mgr. payroll + audit – $1000-3000
Combined receipt tax – $5000-15,000


Motion/second	TP/MS

In favor/opposed/abstained				7/0/0 Motion passes

b. Program Committee – Aaron Lange, Chair
i. Coaching stipends 
AL requesting approval of up to $17,000 in coaching stipends
Motion/second	SK/DL

In favor/opposed/abstained				7/0/0 Motion passes

c. Other Coordinator/committee reports (Marketing, Volunteer, Registration, Fundraising, Facilities)
· Registration:  Discussion of change to registration payment plan—must be paid off by the time the season start.  
· Volunteer: Discussion on how to do dibs etc. next year.  No resolution/decisions made.

8. Old Business
a. Follow-up on letter to WAYHA families regarding HS hockey.
· Letter was sent to association members encouraging support for high school hockey.
· Board will author and send a letter to the school board to outline/explain the importance of high school hockey to the community/WAYHA etc. (SK, DL)

9. New Business
· [bookmark: _GoBack]Date for annual meeting: Monday, April 23rd   (East Side Rec. Center)

10. Adjourn 9:18




