Board Meeting: 1/16/2020
Board Members: Jeff Herrig, Andrew, Jen Hendrickson, Chad Creager, Steve Wagner, Ashley Gorman, Ryan Black, Kevin Bille, Doug Federer, Lou Liu & Kjersten Welter. 

Guests: Scott Welter

6:34 Call to order - Jeff

Mtg Minutes
* Jen motions to approve November meeting minutes.  Doug seconds. All aye

Treasurer’s update/report - Doug
* Not a lot of activity
* A bit of script, domeball registration and hitting clinic fees 
* Paid out to Edina domeball and paid our insurance and some miscellaneous for quicken software/stamps, etc.
* Pulling together info for 1099s for a few (Chad, Sam? Alex?). So, we need to get W9s to anyone new and we 
    need accounting for anyone we have paid out more than $600 to.
									
Player Development – Chad 
* Lou showed another graphics company that does masks, etc.  Chad showed us a mock-up.  Another option if we
   Want to offer them to parents. 
* Clinics back up and running.  Second week.  Nicki doing 8U hitting and then 10U & 12U combined for catching
* Reached out to anyone who had registered last year.  Most were not interested in clinics, but were excited for 
   summer ball and we only lost 1 to another sport.
*  Lou – remember, we have peach jar.  Chad – will connect with Steve.
* Alex had to step away from pitching.  I have a new NDSU graduate, her bio is on our website.  She will be 
   starting with our 10U and 12Us this week.  I plan to reach out to a few of the players to let them know there is 
   someone new.
* Sundays 6-8 with Sam Macken. All 10 spots for 10U group. Only filled 5 spots for 12U.  Scott said Arctic 14s have   
   plenty of opportunities, but Lou reminded us we have a few 14s not on Arctic that may be interested.
* Need someone to help from 5:15-6:15 to help out with ½ hr of hitting & then ½ hr of throwing progression.
* Thursday nights are domeball practices.  I’m looking for a February clinic called the Jim Bayer Clinic
* Reached out for jersey mock-ups.
* Evaluations were successfully moved from dome to the activity center courts, and I am waiting to hear back 
    from Andrew about adjusting timeframe.
*Lou suggests that the mass e-mail is a basic: here is what is coming up with an emphasis to check the website 
   for specific details and times. Evaluations – February 21 & 28th 7 AM -2 PM in the dome. March 7th 7AM – 1   
   PM - current times reserved.  
*working with Scott for evaluators for the 7th, but would love to see the board take part in the 21st and 28th.
* Please let Chad know your availability and Ben & Jeff should remind us all of our “implied duties” as board 
    members 

Travel Director – Jen 
* Dome ball season going on right now with games. 10s and 12s had games.  Live streamed showed they seemed 
    to be having fun.  Jen is working with Edina to get some funds back for shortened season.  Teams will practice 
     until 2nd week of February and then the short season ends and hopefully they get back to clinics. 
* Jen is working with Lou to try to have registrations live by next week.
* Jen will work with Chad to get a peachjar out.
* Jen is going to get 2 dates for a potential intro clinic for youth to be possibly run by high school girls to Kjersten.

Webmaster Update - Lou
* Hoping to get registration live next week.
* Peach jar – see above
* Made an EP fastpitch domeball account (we accepted to many friends and now I am unfriending them all and 
   will make the videos public)


Arctic Blast-Scott
*Just getting back to clinics.  
*Starting to work on summer schedules
*started high school domeball and Doug- you should see those checks coming soon.
  16U & 18U sponsor checks for Arctic as well.
*We were able to stream the EP games this week and now with Andrew’s help, we will be streaming both sides 
  for all people unable to attend. – per COVID protocol.
*We did have to put in a COVID protocol to be able to use the high school facilities.  We put one in (many board   
  members had input) and our rules are on the website and are re-evaluated every Friday as needed.  
*Players need masks.  Parents and coaches who catch for their kids need to wear shields.
* We are asking coaches who have players who feel ill, inform us.

Concessions – Kjersten
*What we know so far about summer schedule, we are set to host:
Mother’s Day Weekend – Baseball
June ? - Baseball
June 26th and June 27th - softball
July 9th and 10th – Club Gold State Championship
July 10th and 11th – 10U or 12U
July 17/18 is baseball
July 24th and 25th –
July 29th – August 1st - 18U NAFA Nationals.
*I plan to apply for license around February 
*Once I have who has registered, I can start to build the summer sign up genius
*I will look at the volunteer expectation part of our website to review with Lou.  

*Field scheduling – 
No one on for this.

[bookmark: _GoBack]*Open Mike – 
Nothing….

Kjersten motions to close the meeting.  Doug seconds.  All aye
