IDAHO HIGH SCHOOL LACROSSE LEAGUE - HIGH SCHOOL BOYS
MEETING MINUTES {APPROVED} JUNE 9, 2025 @ 6:30PM PDT | 7:30PM MDT

1. Roll Call: L. Doko Meeting called to order at 6:35PM PDT | 7:35PM MDT, Ammon, CDA,
Idaho Falls, Jackson Hole, Lake City, Magic Valley, Mead, Mt Spokane, Pocatello, Sandpoint,
Spokane Stealth, Spokane Valley, Sun Valley, Teton Valley, 14 of 19 IHSLL member programs
present.

2. Approve Minutes: L.Doko

e May 8, 2025 Meeting Minutes Cori Sowa (Lake City) made the 1st motion to approve;
George Hein (Jackson Hole)) made the 2nd motion to approve. All teams present voted
unanimously on approving the May 8th, 2025 meeting minutes.

e May 13, 2025 Special Meeting Minutes Tanner Gleave (Ammon) made the 1st motion to
approve; Cori Sowa (Lake City) made the 2nd motion to approve. All teams present
voted unanimously on approving the May 13th, 2025 meeting minutes.

e May 21, 2025 Special Meeting Minutes George Hein (Jackson Hole) made the 1st
motion to approve; Tanner Gleave (Ammon) made the 2nd motion to approve. All teams
present voted unanimously on approving the May 21st, 2025 meeting minutes.

e June 5, 2025 Special Meeting Minutes Char Ladyman (Spokane Stealth) made the 1st
motion to approve; Ricky Will (Jackson Hole) made the 2nd motion to approve. All teams
present voted unanimously on approving the June 5th, 2025 meeting minutes.

3. Treasurer Report: N. Gray

Bank Balance on June 9th, 2025: $13,172

$4,655 due in True-Up bills

Just under $18,000 expected at 2025 season-end balance.

Commissioner Adam Marfice shared that the new set amount process of billing each
program $3,000 at the beginning of the season was an accurate amount set, with some
programs within plus/minus $150. The straight billing approach simplified and
streamlined the beginning of the season vs previous years using using actual rosters at
the start of the season.

4. Finalize 2025 Awards: G. Hein

e USA Lacrosse Awards have been submitted and pending approval. There is a strict
embargo until official approval is received. It is expected before July 1, 2025. Once the
approval is received, the IHSLL membership will be notified via email and awards will
also be shared on IHSLL social media platforms.

5. Season Wrap & Feedback: A. Marfice

e The vast majority of feedback was favorable. Opportunity to align East and North
regionals. Results will be shared with the membership.

e Game changes remained a labor intensive process for the 2025 season, resulting in 65
game changes, with various lead times. It is recommended to the new Board to consider
additional role(s) to assist with this area of the league, and ways to better manage, while
programs are asked to take steps to minimize game change submissions.
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6. Board Recruitment and Elections: A. Marfice

e As of June 9, 2025:
o One candidate for Commissioner: Chris Hill, Spokane Valley
o Zero candidates for Secretary
o One candidate for Treasurer: Incumbent Natalie Gray
e For those who are interested in nominating another IHSLL member or oneself, all
nominations are due by June 24, 2025 @ 9p PT | 10p MT. All officer nominations must
be made by a current member of the IHSLL and announced to all IHSLL members a
minimum of two (2) weeks before voting. Email Commissioner Adam Marfice and
Secretary Lauren Doko with your officer nominations to amarfice@gmail.com and
ihsll.exec.secretary@gmail.com. If you are nominating yourself, please include your bio
and qualifications in your email.
e |t was decided to hold a 2026 IHSLL Board Candidate Forum, to hear from all
candidates where the membership can subsequently ask questions.

7. Next Meeting: : i i d :
2026 IHSLL Board Candidate Forum WI|| be heId on June 25 2025 @ 6 30p PT | 7 30p PT. Votlng will take
place afterward, and close on July 8th@ 9p PT | 10p MT. The new Board will be announced July 9th

8. Other Notes:
e Spokane Stealth is now Lewis & Clark.
e Brief mention about renaming the league. This topic is tabled for the 2026 Board and

membership.

Secretary L. Doko adjourned the meeting at 7:27p PT | 8:27p MT.
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