December 19, 2023 — CW Lacrosse board meeting — CW HS Library
-Meeting called to order at 7:15pm

-In Attendance- Teaa Myer, Eugene Booth, Melissa Booth, Megan Shannon, Laura Klitsch, Lauren Gydosh
(via Facetime) Missing: Jasin Garner

-Motion to approve previous minutes — Lauren 1%, Eugene 2™
-Treasurer report- current balance $23,405.23

-New business- recruiting- Lauren will be doing a 20 minute presentation at CW West on 1/23/24 from
2:45-3:05 along with Monica Allen and Barry Gernert. Lauren tried to reach out to CW East but did not
get a response back. She also volunteered to head up registration and recruiting committee when she is
done coaching this season. We will advertise our Body Zone practices as Try-it events also for those who
may not registered yet but would like to try it first. Lauren also suggested we buy a few pop-up tents
that the club owns and uses for our home events.

-Old business- purse bingo- Megan said all the purses have been bought and they stayed under budget.
We need to have a purse bingo meeting in January to distribute the donation list and go over all
supplies/food that we need. Monica will be setting up the ticket sales online through SimpleTix.

Scholarship criteria and dollar amount has been currently tabled until next meeting.

Registration #s breakdown — Girls 7/8 =3,5/6 =3, 3/4 =10 - Boys 7/8=11,5/6=7,3/4 =4 Little
laxers = 3

Body Zone practice scheduled for 2/28, 2/29, 3/6 & 3/7 from 5-6pm — check for $700 has been sent.

Currently have coaches for all levels but could definitely use more parent volunteer help. Laura Klitsch
will be head coach of Girls 7/8/5/6. Zach Brownmiller will be taking over as head coach for Boys 5/6
when Lauren steps down.

Lauren will be ordering boys equipment, Teaa will be ordering girls equipment.
By-laws committee review has been tabled.
Teaa will be getting the small games of chance license again for the purse bingo.

Meeting adjourned at 8:45pm.



