
FHS Boys Swim & Dive  
Booster Club Meeting  

Tuesday Nov. 18, 2025  

FACS Room, DMS  

6-7:30 p.m.  

1. Call to order: 6:03pm  

In attendance: Jill Hawkins, Jessica Boelman, Rachel Gobar, Stacey Montgomery, Lee West, Kelsey 

Roth, Max Hubbard, Eli Montgomery, Justin Raymond, Lisa Christensen, Brock Vestrum, Eric Ziegler  

2. Approval of minutes from the previous meeting, Approved.  

3. Coach’s report (Max)  

● Replacement of championship boards, $636.86 per board. Approved by Boosters. 

● Parents’ meeting: Dec 4  

● John Tegg interested in coming back for Diving Coach. Boosters would need to cover half of 

Seth’s salary if John Tegg is added on, which would be around $2500. Motion made to take 
on John Tegg as a diving coach and keep Seth on as assistant coach and Boosters will pay 
half. Approved by Badger.  

● Managers for the season: Sasha, Bella, Finnlae  

● Reserved buses for all meets & invites  

● Will update 25-26 Athlete’s Handbook & send new link to Kris for website  

4. Captains’ report- Eli Montgomery and Justin Raymond  

● Championship cap design- in process  

● Team bonding dates & times- Bowling, FMSC, possible Escape Room or Whirly Ball, Super 

Bowl Party at West house  

● Room assignments for Duluth meet- Jill will get captains rooms and roster  

● Discussion about concern about one of the managers, will discuss with Max.  

5. President’s report (Jill)  

● Replacing camera equipment. 2 options for livestream- $30-60.  

Decision made for easiest fix. Eric Ziegler will purchase and set up. Motion made to approve 

cost up to $100 to purchase.  

● Coaches apparel (Jill working on it)  

● Duluth planning - Reserved/invoices sent to Sue  

● Secured room block for Duluth trip January 2-3, 2026 (Block closes 12.7)  

● Booster members to help chair the True Team Committee- Lisa, Lee. Plaques might need to 

be ordered, Max will check on this. Lisa will reserve spaces at Dodge.  

6. Vice President report (Rachel)  



● Apparel updates- First round of apparel will be ready next week. 
● Stacey has been in contact with Elsmore and caps, warm ups, and suits should arrive by Nov 

28.  

● Rachel and Stacey will get apparel organized in bags when it arrives.  

7. Concessions Liaison report (Kelsey)  

● We have 12 total shifts- 1 left in May.  

8. TFC Liaison report (Lisa)  

● Updates regarding Nov’s TFC meeting  

● Contact athletics if there is mistake on Tiger Fan Club  

● Police send offs only for teams, not individuals  

● MYAS signups will be coming out  

9. Treasurer’s report (Lisa)  

● Bank balance - $26,120.68  

● Have we received the lane sponsor money from the girls’ team? No. Jill will reach out to Anja 

about getting the money.  

● Give Butter promo ready to be launched  

10. Fundraising report (Jessica)  

● Subway will give subs- Jessica will contact Jodi at Pilot Knob Subway (schedule time/order) 

● Barley & Vine one pasta dinner- Jessica will reach out to manager (schedule time/order) ● 
Cub Foods bagging- Encourage signups  

● Lunds bagging- Encourage signups. New W-9 will be filled out by Lisa.  

● B52 Fundraiser- Jessica created handout to give to athletes and families to bring. She will 

make copies for Parents Mtg and first meet.  

11. Communications report (Kris)  

● Selling Hy-Vee cards at meets in Dec.  

● Need additional dates for season calendar -  

● Northfield meet- not yet committed to a meet  

● Prior Lake Invite- Dec 13, Diving at 10:00, Swimming 1:00  

● Owatonna Diving Invite- no info yet  

12. Season preparation:  

● Season begins: Mon., Nov. 24  

● Team pictures: Thur., Dec. 4  

● Parent/swimmer/diver meeting: Thurs., Dec. 4 @ 6:15 p.m. in the DMS Choir Room 

● Secret Holiday Shop: Sat., Dec. 6, 9 a.m.-12 p.m.  



● Spaghetti dinners at DMS: Before JV Champs and before Sections  

● Duluth: Jan. 3, 2026 
● True Team (WE HOST): Jan. 17, 2026  

● Senior Night: Mon., Feb. 2 - Freshman-Junior parents plan  

● TigerSharks Fan Night Dec 19  

● Year-end banquet: Mid-March (pick a date/location/reserve)  

● Future monthly booster meetings; 6:15 p.m. (reserve space)  

● Mon., Dec. 8  

● Tues., Jan. 20  

● Tues., Feb. 17  

● Tues., Mar. 17  

● Tues., Apr. 21  

13. Adjourn at 7:25pm  

This seasons’ sponsors:  

Akin Hills, Bell Par, BTD, CastleRock, Christian Bros, Ellsmore, Farmington Lanes, Farmtown Nutrition, 

Impact Auto, Muddy Paws, Sweet Kneads, Las Enchiladas, Cosmopolitan Orthodontics, Crazy Legs Farm & 
Pumpkins,  

EZ Auto Repair, JIT Powder Coating Company, Big Ink, Hirshfields, Premier Bank 


