Roosevelt Athletic Booster (RAB) Club Meeting
Minutes: 9/12/2022
Location: Zoom, 7:00 PM

RAB website: https://www.rooseveltathleticboosters.org/
RAB Google drive: https://drive.google.com/drive/folders/1b2eA7mFMBkvhxjN2joS-rSlkEzy3bY5W?usp=sharing
Reps, please check/correct information on Roster:
https://docs.google.com/spreadsheets/d/1fvmXCpStxrHFgeB1G3Ho_WBohtNsMnboLPe5hSAksiY/edit#gid=588574820
 Here is the explainer/one-sheet on the Athletic Trainer program:
https://docs.google.com/document/d/1RU4AnVmgUI3XyAM9WvYuwOjtIoZULYel/edit

Meeting hosted by: Wendy Sykes & Kirsti Rochon, co-presidents
Attendance: 24 representatives and 1 guest. (List at end of minutes)

Next Meeting: October 10, 2022 (Monday) 7:00 PM in person @ Roosevelt HS Library
 
Introduction/Attendance and Sports/Teams Updates from In-Season Teams (7:05 - 7:15) Kirsti  
·   Introduction/Attendance 
· Kirsti/Wendy welcome members
Overview of RAB Mission, Structure
· Wendy spoke about the Mission of the RAB,  for 35 years we’ve raised money to support athletics at RHS, and that our primary reason for existing is to raise funds. We are more responsible for funding sports than ever before, probably much more than was ever envisioned. The rule of thumb is that the school/district pays for almost nothing. The RAB supports all athletics – 30 sports/teams currently. About half of the student population at RHS participates in at least 1 sport/team.
 
· Sports/Teams Updates from In-Season Teams (7:00 - 7:10) Kirsti  
· New Rep Intros
· Kristin Rosen (slowpitch)
· Jodi Wilson (Golf)
· Brendan Gamb (Boys Water polo)
· Anne Sherwood (Girls Swim)
· Matt and Jodie Davis (Football)
· Updates from in-season sports, unless otherwise noted
 Anne Sherwood (Girls Swim) mentioned they would need to buy a new computer system this year. The plan would be to share the cost and use b/t girls and boys teams. She said it would be t least a  $6k expense.
· Progress Report (Wendy) 7:10-7:15
· Meet the Trainer page on RAB Site, please visit!
Wendy asked people to check out the new “Meet the Trainer”, has bio of Casey, our trainer, and how kids can access her. This is an easy way let people know her and her role. You can find the page in the drop down menu under “About”
·             RAB Site, under the "About"  drop down menu
· Open Position: RAB Secretary! We need your help!
· (see attached role description, found in RAB Google Drive.) 
· Wendy asked for volunteers for the role, no one volunteered
· Update on ASB finances/oversight/moving forward
· Fall sports, if you don’t have them, please have your *coach get your ASB team balance from Fiscal Secretary Rayna Bauer 
· Wendy Sykes spoke about history of accounting issues in ASB/Athletics. Said that she and Kirsti have spent a year trying to get that rectified. As part of that effort, we met with the new RHS Principal Tami Brewer on Sept. 2nd. Brewer has an excellent understanding of how bad things have been, that there is broken trust b/t families, the administration and the athletic department. Ms. Brewer committed to fixing the issue and has already started. 
· As part of that commitment from the Administration to follow the ASB rules/laws, Kirsti and Wendy committed to help.  One way was to try and lessen the load on the current Fiscal Secretary, Rayna Bauer. We reminded Reps that if they want to know the team’s ASB balance, the COACHES need to contact Rayna, not reps. 
· Reminded reps that if a coach or team wants to purchase something with ASB funds – the money has to be in the account. Coaches/reps have to know $ is in the account. They should NEVER expect that the school or district will fund something. Even if coaches are given permission to buy something, via the AD, they cannot buy it unless there are funds currently in the team’s ASB account.
·  
· Wendy reiterated the rules regarding fundraising – if students are involved in fundraising, WA state law mandates those funds be deposited into the team’s ASB account. 
·  
· Ms. Brewer notified RAB that teams must have coaches/captains get ASB approval BEFORE  they hold a student-involved event, (ie: a carwash or a camp.) Wendy said she would make sure reps had the proper forms to do this, they will be added to the RAB Google Drive. ASB leads are Kate Plesha, Taylor Rainwater.
· 
· New Principal Tami Brewer, introduction
· Principal Brewer introduced herself, reiterated fundraising rules in place, and let teams know that any ASB deficits would have to be paid, no matter how old they might be. 
· ‘22-’23 Fundraising  Goals 7:15-7:35 (Kirsti) 
· Overall goal is to raise at least $35k for the year
· Pint Nights (Goal is to raise $21k, 7k per each season’s event) Thanks to Gina LaPorta (Fall) and Heather Pruehs (Winter) for volunteering to be event chairs. Still looking for someone to head up Spring. Email Wendy or Kirsti if interested. 

· Merchandise (goal of $10k) 
· Go Riders! hoodies (goal of $1,600) so far: $785 (half-way to goal, w/o Freshman orientation! More hoodies have been ordered :) and are selling well!
· Pj’s - other holiday items to come
· Fan Gear/Team Storefronts (goal is $7k, $2300 for each season). An update on our current order(9/14) is as follows:
Football		0 		$0
Cheer		5 orders	$489
Dance		1 order	$52
Ultimate		9 orders	$1198
G. Soccer		13 orders	$1395
Slowpitch		1 order	$95
B Water Polo	9 orders	$1518
G Swim/Dive	14 orders	$970
Golf			4 orders	$302
Volleyball		9 orders	$507
XC			24 orders	$2479
 
· Centennial gear (goal of $1k)  Kirsti waiting for update from RHS Foundation
· Champs Night (goal of $5k) Thanks to chair LeeAnn Huntington

Discussion/Decision on Trainer Program (Wendy)
· history of program,  see one sheet – https://docs.google.com/document/d/1RU4AnVmgUI3XyAM9WvYuwOjtIoZULYel/edit?rtpof=true 
· Also see https://www.rooseveltathleticboosters.org/athletictrainer 
In this partnership with Seattle Children’s Hospital and SPS, historically RAB has agreed to pay for extra hours to make this position full time (full time=38 hours/week. District pays 32 hours. We have paid 6 hours per week to make it full time. We pay $8000 per year. 
· Vote: To Fund on-site Athletic Trainer for the ‘22-’23 year (cost of $11,420) 
· $7900 to fund trainer FTE
· Motion to approve = Wendy Sykes; Seconded = Matt Davis
· Votes YAY = 24
· Votes NAY = 0
· $3500 in supplies – table this portion of the vote till October to vote  - to understand what it is going to be spent on.
· Principal Brewer said that Roosevelt/SPS can share funding for trainer supplies. They have a budget for athletic supplies.

Financial Update - Jeremy (7:40 - 7:55)
· Donations received at Key Bank are going into the General RAB account - Jeremy is reaching out to Key bank to get a report to split out funds that he can use to transfer funds. 
· Jeremy will check to see if he can send a report of team donors with contact info to each team monthly as well.
· Annelliott Willis requested we add a separate line item for Boys Ultimate and Girls Ultimate in addition to the Coed Ultimate already there. Jeremy will check with Key bank to add those two teams.

Tech/Communication Update (Melanie Chin Ridenour)
· The RAB website is looking good. Most content since 2017!
· Thank you reps for updating information on your pages! 
· Now it’s time to promote the site by sharing with their families and communities on all communication. Please add this link to all communication: www.rooseveltathleticboosters.org
· Winter and Spring should start getting their info ready for this school year’s update. Ideally, Winter sports send updates to Melanie by October. Will take Spring now too!
· REQUEST – If anyone knows of a cheaper web hosting site (we use SportsEngine and pay $1100/year), please let Melanie know.

Grant Requests (Kirsti) – We didn’t’ get to this discussion though I thought Grant requests closed currently as we focus on fundraising.
 - Link to Grant Request Form, found on the RAB Google Drive
Meeting adjourned, 8:40pm (Minutes recorded by Melanie Chin Ridenour/Wendy Sykes/Kirsti Rochon, substitute secretaries)
Future meetings(see https://www.rooseveltathleticboosters.org/page/show/3585693-meeting-dates)     
· 2022: Sept. 12, Oct. 10, Nov. 14, Dec. 12, 
· 2023: Jan. 9, Feb. 13, Mar 13, April 4, May 8, June 12


Notes from the Zoom Chat Sidebar: 
· Sarah Fox had a question about the use of PayPal and the team’s Key Bank account. Wendy will answer her. The answer is no - PayPal (or Venmo) cannot be set up with the team account, b/c the team account is under the umbrella of the RAB Gen Fund. In addition Venmo cannot be used with a 501c3 account.
· Leeann Huntington asked if coaches could get specific invoices that are charged to the team’s ASB account. There was no answer. Wendy will get answer from Principal Brewer
· Kristin Rosen asked where the $50 ASB card money goes. Ms. Brewer said that ASB fiscal information is published policy, she would get us link. Wendy will follow up. 
· Linda Ko asked about a check to the Dance team. Kirsti answered her question. 
· Sarah Fox asked about selling duffels. but those are sold by the DECA club, at school. 
· We asked teams to put in the chat how many kids they had registered for their sport, to get a number. (cheer - 20, XC - 120, Boys Ultimate - 55, Co-ed Golf - 27, Freshman Football - 24, Boys Water Polo - 33, Girls soccer - 62, Slowpitch - 14)  A total of 355, w/o all of football counted. 
· Wendy to get total number of football players from reps. 

Attendees:
Casey Lougheed - Trainer
Colin Ryan - Baseball (Boys)
Leeann Huntington - Basketball (Boys)
Melanie Chin Ridenour - Basketball (Girls) & Swim/Dive (Boys)
Sara Swanson - Basketball (Girls)
Amy Olason - Cheer (COED)
Janine Dodge - Cross Country (Boys)
Linda Chou - Cross Country (Boys)
Sarah Fox - Cross Country (Girls)
Linda Ko - Dance (COED)
Matt Davis - Football (Boys)
Jodi Wilson - Golf (COED)
Aimee Jennings	- Gymnastics (Girls)
Kristin Rosen - Slowpitch Softball
Jeremy Blauser - Soccer (Boys)
Kendall Burwell - Soccer (Girls)
Wendy Sykes - Softball (Girls)
Anne Sherwood	 - Swim/Dive (Girls)
Frank Field - Track (Boys & Girls)
Annelliot Willis - Ultimate Frisbee (Boys)
Christy Mansfield - Ultimate Frisbee (Girls/Mixed)
Heather Pruehs	- Volleyball (Girls)
Brendan Gamb - Water Polo (Boys)
Michael Matwichuk (coach) - Wrestling (COED)
Kirsti Rochon – RAB Co-president
Tami Brewer – Roosevelt HS Principal
