BYHA Monthly Meeting Minutes
When: April 15™, 2024, at 7:00 pm
Where: Grand Hall — National Sports Center and Online via Microsoft Teams

Present: Brad Keogh; Jed Rohlf, Lindsay Axelrod, Chris Pahl, Ron Leathers, Neal Verhulst, Jason Kacures,
Rick Japor, Jeff Meister (See Exhibit D for list of attendees)

This meeting was called to order at 8:21 pm by Jeff Meister

Motion made (Jason Kacures) second (Lindsay Axelrod) to approve the agenda for tonight’s meeting.
Motion passed.

Secretary's Report: Lindsay A — The following motions were made between the March and April meetings:

e Motion made by Lindsay Axelrod to donate $20,000 to the Blaine Girls High School Hockey Program,
seconded by Chris Pahl, motion passed

e Motion made by Ron Leathers to donate $2500 to the Blaine High School Boys Golf Team, seconded
by Lindsay Axelrod, motion passed.

e Motion made by Ron Leathers to donate $3000 - $2500 as a donation and $500 to replace our existing
sign at the Blaine Baseball Complex, field 1, seconded by Rick Japor, motion passed.

e Motion made by Brad Keogh to donate $2500 to the Cl Mustang Boosters, seconded by Jed Rolhf,
motion passed.

e Motion made by Brad Keogh to approve the new Board Member Code of Conduct, seconded by
Lindsay Axelrod, motion passed.

Motion made (Lindsay Axelrod) second (Brad Keogh) to approve the March 18", 2024, meeting
minutes. Motion passed.

Treasurer's Report: Ron Leathers — Charitable gambling was again the primary source of income during March
(5170,000).

Primary expenses during the month were donations ($97,500), coach credits ($41,774), and ice (530,280)

Overall net revenue decreased by $58,681 during the month.

Charitable Gambling Report: Suzanne S. reported that the donation for March was $90,000.

Motion made (Lindsay Axelrod) second (Jason Kacures) to approve the March 2024 charitable
gambling report. Motion passed.

Motion made (Jason Kacures) second (Lindsay Axelrod) to approve the May 2024 proposed Gambling
expenditures as shown in the attached report. Motion passed.

Old Business: No old business
New Business:
Motion made by (Jason Kacures) seconded by (Lindsay Axelrod) to close the session. Motion passed.

Session closed at 8:26 pm.
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Exhibit A: Charitable Gambling Report

BLAINE YOUTH HOCKEY ASSOCIATION
STATEMENT OF REVENUES
AND EXPENSES - REGULATORY BASIS
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Exhibit B: Next Months Estimated Expenditures
MONTHLY EXPENDITURES TO HAVE BOARD APPROVAL

SITE RENTAL $50,000.00 PER MONTH APPROX.

COMPENSATION & TAXES $45,000.00 PER MONTH APPROX.

PAYROLL SERVICES $1000.00 PER MONTH APPROX.
CONTRIBUTION TO CITIES

BLAINE 10% TAX $140,000.00 PER YEAR APPROX.
SUPPLIES SITES &

OFFICE $3,000.00 PER MONTH
CONTRIBUTIONS TO

B.Y.H.A. $1,500,000.00 PER YEAR APPROX.
PULL TAB DISPOSAL $5,000.00 PER YEAR APPROX,
WORKERS COMP. £2,500.00 PER YEAR APPROX.
COST OF PULLTABS $20,000.00 PER MONTH APPROX.

COMBINED RCPT TAX $120,000.00 PER MONTH APPROX.
REGULATORY FEE $4,000.00 PER MONTH

CASH SHORTAGES $800.00 PER MONTH APPROX.
ETAB REVENUE SHARE $70.000.00 PER MONTH APPROX.
EBINGO PROVIDER FEE $10,000.00 PER MONTH APPROX.
STATE LIC, RENEWAL £150.00 PER. SITE PER YEAR

MANAGER LIC. RENEWAL £150.00 PER YEAR

UNIFORMS $3.000.00 PER YEAR
CPA $25,000.00 PER YEAR APPROX.
ADVERTISING $3500.00 PER MONTH

MEAT RAFFLE INVOICES $6.000.00 PEE MONTH

PURSES FOR BINGO $6000.00 PER MONTH

MISC. ADMINISTRATIVE
EXPENSES $3,000.00 PER MONTH APPROX.
MUST BE INCLUDED IN MEETING MINUTES MONTHLY WITHOUT FAIL!

Updated September 2023
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Exhibit C: Gambling Report Summary

BLAINE YOUTH HOCKEY ASSOCIATION
GAMBLING REPORT SUMMARY

Merch-24
REVEMUES 386,703 BEGINNING PROFIT CARRYOVER 141,691,864
EXPEMNSES [373,871) PROFIT CARRY OVER +/- __ 1283204
MET INCOME 12,832 ENDING PROFIT CARRYOVER 1E-li523».lﬂ
Parcontage
Pulitabs (Maf) of income
OLE PIFER INN 77,851
BROADWAY PIZZA 5,368
WILD BILLS 52,834
CLIVE'S 29,418 Taxes
MN GOMBINED RECEIPTS 118,009.43
169,358 43.80% MM B.5% 1,296.88
REGULATORY BOARD FEE 3,260.27
Etabs LICENSE & PERMITS
OLE PIFER INN 47,740 LOCAL 10% -
BROADWAY FIZEZA 70,684 FEDERAL UBIT
WILD BILLS 47 B35 STATE UBIT .
CLIVE'S 30,486 122,556.28
156, 760 50.88%
E-Binge Tatal allowable expenses
OLE PIFER INN Tar GAMES PURCHASED 16,266.45
BROADWAY PIZZA 1,478 COMPENSATION & TAXES 20,6T2.59
WILD BILLS k:50] PENALTIES & INTEREST
CLIVE'S 483 ACCOUNTING @ 1,238.70
BOND -
3,669 0.95% ETAB REV GHARING 68,473,897
EBINGC PROVIDER FEE 426,38
Sporis Tipboard RENT 49, 145.99
OLE PIFER INN - OFFICE & SUPPLIES 55587
BROADWAY PLEZA - CASH SHORT (138.78)
WILD BILLS - CASH SBHORT REIMEB (125.08)
CLIWE'S - REPAIRS & MAINTENANCE -
161,214.56
0.00%
Donaticns
Paddlewheel Donatlon 80,000.00
OLE PIPER INN 920 20,000.00
BROADWAY PIZZA E00
WILD BiLLS
CLIVE'S
1,420 0.37%
Bingo
OLE PIPER INN 306
BROADWAY PIZZA 1,831
WILD BILLS 11,341
CLIVE'S 1212
15,430 4.01%
Raffle
OLE PIPER INN
BROADWAY PILZA
WILD BILLS
CLIVE'S -
- 0.00%
Interest 6§
Met Revenues 38670318 Expenses ITIETD.94
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Exhibit D - Attendees: See Attached
Online attendees:
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