Meeting Minutes
Tonka Area Gymnastics Association Board of Directors
1/07/2025 7:00pm Minnetonka High School

Call to Order
President Molly Sayer called the meeting to order at 7:03pm.

Roll Call
Molly Sayer - President Chris Hacker - Member at Large
Christine Myers - Vice President Jake Polt - Member at Large
Jess Ballou - Treasurer [(J Mary Hamblin - Member at Large
Aubree Yunker - Secretary Chad Rogers - Member at Large
[J Katie Kanaskie - Webmaster Leann Meyer - Member at Large

Alicia King - High School Liaison

Approval of Minutes | Last Month Meeting Notes: <12/8/2025 Minutes>
All Approved.

Treasurer’s Report
1. Account Balances:
Club Account: $65,427
High School Account: $5,467
2. Kowalski’'s: Made $4,447 and split between club and high school
3. Poinsettia: Profit was $7,750 and split the profit between both high school and club. High
School brought in $780 and Club brought in just under $7,000. Ellie U was the top seller
with 50 sold, Kate V was the second top seller with 45 sold, and Layla L was the third
top seller with 40 sold.
4. Sweatshirts can be paid to TAGA: Tonkaareagymnastics@gmail.com - Paypal account.
Jess will communicate who owes money and how much.

Other Business
1. Fundraisers:
a. Dominos through January 11
b. Coffee fundraiser: Going through February (February 28th). There is also an
incentive for the top three sellers - gift cards.
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2. Gopher Meet: Scheduled for March 15th. Pretty much all of the club with a parent are
going and a couple of plus 1s. There are about 100 people joining.
3. Annual Meeting:
a. AtLeann’s on March 6 at 6:30.
b. An announcement about the meeting needs to be posted on the website, in the
gym and send communication to all families in Club and High School at least 10
days prior.
c. Aubree will coordinate the board bringing food and optional for guests to bring
something to share.
d. Short little meeting and then social time

Coach’s Report
1. Winter Wonderland Weekend

a. Working on the details this week. Once the assignments are done, Kiki will send
those out. Chris will take the lead on the floor. People can bring gloves/tools, if
they have them.

b. Kiki makes a motion that the Club covers the cost for the food and supplies like
they did last year for Winter Wonderland Weekend. It will be about $900. Motion
seconded by Leann. All voted aye. Motion carried.

c. Schedule: Thursday set up, Friday JV meet, Saturday Class AA meet, Sunday
morning meet for Buoys and Anchors (8 teams), afternoon meet for First Mates
and Sailors (8 teams). Gym put back after second Sunday meet.

d. Saturday (Class AA) all gymnasts should be there to watch.

2. Need support on concessions for Sunday’s meet (January 11). Kiki communicated that
to Anchors and First Mates families. Message Kiki in SportsEngine to help.

3. Jen is willing to run concessions again next year.

4. Equipment:

a. Ordering a 4 x 10 resi pit that is portable. About $2,900.

b. Waiting to hear the price on a beam mat.

c. A couple of other small things to be purchased.

d. Within a week we should be done with purchases.

5. Tentatively plan for a fun night on January 26th. Starting at 4:00. (Shhhhh surprise for
the girls).

Next Meeting: Tuesday, February 17 - 7:00 - Minnetonka High School
Adjournment

Jess Ballou moved, seconded by Christine Meyers. All voted aye. Motion carried. The meeting
was adjourned at 7:52 pm.

Respectfully submitted,
Aubree Yunker - Secretary



