Meeting minutes
August 12, 2025 at 7:04 pm

Introduction of new JV Coach Last and his wife

June minutes - motioned to approve by Corey, seconded by Sarah

TFC update from 8/7 meeting - Corey and Gretchen attended along with Coach H

Concessions were the main discussion. We opted out and informed Shelly

History project was reinforced to continue gathering past years information to posted
Equipment Dr Dish has been ordered

All banners and upgrade bus service all run through AD office

Sept 15 deadline for Coaches pay after budget is agreed upon

Next TFC on 9/17 GBB booster club present Gretchen will attend

Finance/Budget

Balance $64K Projected cash $57K (equipment on order) Current loss -$1459 with a
projected loss of -$8491

2026 Budget = $26K Revenue, estimated expenses $43K

Varsity asst coach Ellie Clayton $5748

Youth

Clinic Sept 7th in the evening scheduled

Player service volunteer hours for gear or tie into booster fee?

Pictures

Teri Ann under contract on banners
Breakdown pictures by 9/15 and will take place. It’'s free and coach will send out invites
to appriorate players

Coach’s Corner

Settting Parent/Player meeting date late Oct/early Nov

New google calendar updated with AD

Molly M running shoot arounds but would like to pay her for her time (5 sessions) $300
motioned approved

Offer a gentlemen the 9th grade coach a spot more to come with accepted

John stays at 10th coach

Fundraising

Feb 21st Bingo and meat raffle at Celts

Cubs food baging booked - Sat 10-6pm on 11/22 more dates available

Tip off dinner/pizza 3-5pm 11/15 booked Farmington Lanes with Parents night out 6-8pm
Practice game same morning in Bloomington Jefferson



e Jan 9th and 30th team bonding events with potential B52 restaurant 30% return on
family bill

Business visits by players seeking donations- map out zone to hit maybe in September
Paramount Funding Calendars- we get 85% and they charge us 15% and absorb CC
fees in October considering participating 3 steps must be completed beforehand

Commnications
e Voted Beth Simonson to fulfill position - $2K bid fee approved. Starts immediately

e Snack Closet during home room time approved along with traveling bin
e Team dinners for the season research has begun

Future TFC meeting on website
Booster meetings Tuesday each month - FHS room 2214
MYAS tournament

Google drive set up FY 2025-2026 file
Town Sports appeal needs secured

Next meeting: 9/9/25 FHS

Meeting adjourned at 9:21pm



